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MCSE Certification is a “Must” at Unisys

Unisys Corp., a leading Microsoft® Gold Certified Partner for Support Services, considers the Microsoft Certified Systems Engineer certification for Windows® 2000 a must-have credential for consultants in its Microsoft technology practice.  Practice director Tony Neuser requires the credential of new hires and all consultants already on staff have upgraded or are in the process of doing so.  To Neuser, the MCSE credential is more than a baseline proof of knowledge.  It’s a guarantee of real-world experience, since the new certification exams require more than book knowledge.  Unisys clients also expect project team members to sport MCSE credentials – it’s a “red flag” if MCSEs aren’t on the team, says Neuser.
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For Tony Neuser’s staff at Unisys Corp., the MCSE certification isn’t an option – it’s an absolute requirement.

Neuser, Director of the Microsoft® Solutions Practice for Unisys Global Network Services (GNS), is responsible for developing Microsoft solution methodologies and transferring knowledge on Microsoft enterprise technologies and solutions to GNS consultants and customers throughout North America.  Neuser’s unit handles a range of technical pre-sales processes and consulting services, including readiness, design, and deployment services.  

Capitalizing on a New Market Reality

The two-year-old unit was founded to capitalize on a new market reality in the evolving marketplace:  the growing number of domestic and international mid-sized companies – with about 2,000 to 5,000 seats – that want to take advantage of global technology solutions, as opposed to customers in the more traditional market segment with 10,000 or more seats.  

It’s an important new area for Unisys, an e-business solutions company whose 36,000 employees help customers in 100 countries apply information technology to seize opportunities and overcome challenges of the Internet economy.  

The marketplace for enterprise solutions based on the Microsoft .NET platform is as competitive as it is fast growing.  To Neuser, that means that the MCSE certification is a crucial requirement.

MCSE is a “Must”

“The MCSE for Windows® 2000 certification is a must for us,” says Neuser.  “In recruiting, we won’t look at a potential hire unless he’s certified.  On our existing staff, all of our professionals are certified or are in the process of upgrading to the Windows 2000 track.  Being able to point to an all-MCSE staff is a great way to quantify our technical depth to colleagues within the company and to potential customers.”

The MCSE credential is the industry’s premier certification for professionals who analyze the business requirements and design and implement the infrastructure for business solutions based on the Windows 2000 platform and Microsoft server software.  Implementation responsibilities include installing, configuring and troubleshooting network systems.  

The MCSE for Windows 2000 is a make-or-break certification to Unisys because it’s a baseline expression of a consultant’s skills and dedication, providing an immediate understanding 
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of a person’s skill set, according to Neuser.  The MCSE for Windows 2000 certification goes beyond providing a benchmark for basic skills to demonstrate a professional’s real-world abilities, says Neuser.

Responding to Real-World Issues

“There’s sometimes a question about how well a certification addresses real-world abilities,” says Neuser.  “Microsoft has done a tremendous job in responding to that question with the case study question format for the MCSE for Windows 2000 Design exams.  The case study questions make it impossible for someone to just read a book and pass the exam – you really have to have hands-on experience. 

“It’s no longer a question of having a good memory for technical details,” Neuser adds.  “You also have to understand real world situations with real network variables and characteristics.  You have to be able to digest and understand this information and know how to apply it in ways that other exams just don’t require.” 

Neuser says he’s impressed that the Windows 2000 exams go farther than ever before in requiring applicants to demonstrate an understanding of technology in the context of business goals, and to decide which of several equally plausible technical solutions is the best one based on an organization’s broader requirements. 

“Being forced to think that way, even in preparing for exams, gives people a real leg up in their ability to perform exceptionally on the job,” says Neuser.  

Incentives Encourage Certification

For professionals already on staff, Unisys not only requires the upgrade to MCSE for Windows 2000, it also provides encouragement and incentives to make it faster and easier for consultants to study and take the necessary exams.  

The company pays for all training and exams related to re-certification – with costs reaching as high as $15,000 to $20,000 per professional, depending on the form of learning employed.  Unisys also offers bonuses for employees to become certified, including incentives to remain with Unisys to apply the new skills.

Many people differ in how they like to learn, so Unisys offers a range of training options for its professional staff.  It offers offsite training in partnership with ExecuTrain and Global Knowledge.  It offers its own onsite Unisys University.  And it pays for books and computer-based training materials for those who prefer self-study options.  

Hands-On Training

Beyond supporting classroom training and self-study, Unisys facilitates hands-on training by encouraging MCSEs-in-training to participate in relevant projects that the company undertakes.

“Any time a project involving Windows 2000 starts in a particular region, I send word to managers letting them know about the project and letting them know that their MCSE trainees can participate in on-the-job training, walking through the project along with the consultants in charge, understanding the business issues and network integration issues that arise,” says Neuser.  “It leads to more qualified and able MCSEs because they understand the business and organizational aspects of a Windows 2000 deployment.  And it leads to a faster life cycle for training; our trainees typically earn certification 
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in three months – a very good record in the industry.”

Promotions are Crucial Incentives

Reimbursements and bonuses are important incentives for MCSEs but perhaps the most important incentives are promotions.  MCSEs for Windows 2000 are on a faster career track at Unisys, according to Neuser.  

The company has four grades of systems consultants, based on experience with a given technology.  The higher rankings generally call for more design expertise and greater ability to integrate a technology into an environment.

“The challenge in our industry is to find people able not just to configure Active Directory and Windows 2000, but also to make decisions based on client needs and objectives, who understand how technology contributes to business value,” says Neuser.  “If I have someone at a lower level aspiring to a higher level, achieving the MCSE certification goes a long way to bump them up one level.  It’s the doorway that allows them to proceed to the next level.”

Customers Value the MCSE

Ultimately, Neuser and Unisys put tremendous emphasis on the MCSE credential because they know that their customers do, too.  

“In every engagement we do, clients want to know early on what resources we have for the project,” says Neuser.  “Believe me, in their eyes as well as mine, from the recruiting perspective, if they don’t see MCSE certification, a red flag goes up.  When we submit resumes of potential team members in response to RFPs, it’s understood that the clients want MCSEs.  Clients consider it a prerequisite.”

How many MCSEs end up on a project team depends on the size of the job.  A typical assignment will include at least two MCSEs.  A large project for a client with 45,000 seats in 120 countries – may have 10 certified professionals just doing project “discovery.”

Given the high degree of client interest in MCSEs, it’s no surprise that Unisys promotes its MCSE staff to current and prospective clients.  The certification title appears on employee business cards and in every PowerPoint® presentation that Neuser makes to potential clients.

MCSEs:  “Automatic Confidence-Builder”

“Seeing our roster of MCSEs is an automatic confidence builder for the client,” says Neuser.  “There’s something to be said for someone who takes the time to walk the path for certification.  It speaks to their commitment to the technology and it speaks to their experience, because it takes time and it takes hands-on experience to pass the exams.”

“We leverage that in our client presentations,” adds Neuser.  “Potential clients don’t know the names I put on a PowerPoint slide – but they know the MCSE credential.  We market those skills to ensure the client knows we have certified staff.”

“The MCSE credential makes a crucial difference in how someone is viewed – both within our organization and by our clients,” sums up Neuser.  “Someone might be able to make Microsoft products sing and dance but if he doesn’t have an MCSE certification, people will see that person as not dedicated, specialized in Microsoft technology.  People aspiring to careers in the world of Microsoft 
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technology need that certification – it’s crucial from the perspective of a career path.”
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