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[bookmark: _Toc207776959]Tool Overview    
The Microsoft Business Productivity Online Services Cost Comparison Tool provides a high-level comparison of the total cost of ownership (TCO) of deploying four business productivity workloads on-premise with the cost of online services. The workloads are E-mail, Collaboration, Instant Messaging, and Web conferencing. This comparison is intended to give customers an idea of the most cost effective option for supplying these capabilities to their users.
The tool creates this TCO comparison by developing a cost model for each capability that estimates the cost of an on-premise deployment and the cost of purchasing and deploying a similar solution through Microsoft Online Services. The TCO comparison includes costs for Hardware and Maintenance, Software and Services, Operations, and Deployment and Migration. 
The tool contains default values based on the individual product Planning and Deployment Guides available on TechNet and from data collected from deployments by early adaptors of UC solutions. Therefore you may conduct a quick, high-level business impact analysis in a few minutes by filling out the Start Page and Inputs tab and then viewing the results. Or you can create a customer-specific analysis by completing all the sections. 
[bookmark: _Toc207776960]Tool Structure    
The tool consists of four sections: Start, Inputs Results, and Cost Details. 
· Start Page: Provides descriptions of the services being compared and asks for the number of users that require each capability. 
· Inputs: Collects information about the company, the licensing program to be used for the on-premise costs, and questions to determine the architecture required for each workload being deployed.
· Results: Shows a 6-year cost model for both the on-premise and hosted options. Charts show the annual costs, cumulative costs and annual TCO.
· Cost Details: This section exposes all of the details used in the cost models and enables the users to make changes to the assumptions. Details are provided for hardware costs, software costs, deployment and migration costs, and operations costs. You can modify any of the cost assumptions with information supplied by customer to make the results more accurate.
[bookmark: _Toc207776961]Getting Started 
[bookmark: _Toc207776962]Before You Begin 
1. The tool is in Excel 2007 format. 
2. Please make sure that you have macros enabled, or the tool will not work.
3. The fields in the tool are color coded as follows:  Editable fields in light blue (titled “Values for Calculations”) and protected fields in gray (titled “Suggested Value”). 
[bookmark: _Toc207776963]Fill Out the Start Page
1. Reset the tool and enter your user information. 
The reset button will return all of the user inputs to their default values and should be pressed every time you start a new analysis. Then select which capabilities your customer required and the number of users for each capability. When finished click on Next.
[image: ]
[bookmark: _Toc207776964]Enter the Input data 
1. Enter the data on your customer’s licensing and required capabilities. These selections are then used to determine the components required for the solution. 
[image: ]
2. Once you complete the question, click on the “Results” button or “Next” button to proceed. 
[bookmark: _Toc207776965]View the Results 
1. View the results. Ensure costs make sense to your customer. If you want to edit the assumptions behind the costs then click on the “Cost Details” button or “Next” button to proceed.
[image: ]

[bookmark: _Toc207776966]Review the Cost Details 
1. This tab shows a detailed breakdown of the costs included in the analysis. Click on the Details button to see and modify the assumptions for each category.
[image: ]
2. Review the hardware details for each capability. The tool builds and prices a default architecture based on the number of users and data from the Inputs page. On this sheet you can review the hardware that has been included and the pricing used. Click on the Details button to see and modify the assumptions for each category.
[image: ]

3. Edit the Details for each capability as required. The example below shows the detailed hardware information for Exchange. You may edit the server specifications, cost, and number of servers. You can also enter information on Storage and Tape Backup systems.
[image: ]
4. Edit the software requirements and pricing. In this section you should review the number and type of server licenses selected. These will be based on the hardware that has been selected. You can modify these assumptions to match your customer’s actual requirements. Also review the number and type of hosted licenses required. The tool will automatically select the Suite options if they are cheaper than individual licenses.
You should also enter the number of licenses already owned that are covered by Software Assurance. This will affect both the on-premise and hosted costs. The on-premise section will price these licenses as Software Assurance only. The Hosted section will include the cost of maintaining Software Assurance and the cost of the Step-Up User Subscription License.
You may modify the pricing for individual software products to reflect promotions or other discounts by clicking on the Edit Software Pricing button
[image: ]

5. Specify the expected costs for Migration and Deployment. You can specify whether the deployment will be handled internally, externally, or with a combination of both. You can also specify the time that will be spent on deployment and migration activities for each workload.
[image: ]
6. Enter any customer specific Operations Costs. You can change the number of administrators or edit other operating costs.
[image: ]
7. Return to Results to see the updated TCO comparison.
[bookmark: _Toc207776967]Save File 
You can save the file at any stage by clicking the “Save File” button on upper left corner. The tool will automatically generate a file name based on the Customer name and date, but you can modify the name before the file is saved. Be careful not to overwrite an old file if you want to keep multiple copies.
[bookmark: _Toc207776968]Print Sheet   
You can print the any page within the tool by clicking the “Print Sheet” button on upper left corner. 
[bookmark: _Toc207776969]Frequently Asked Questions  

1. Can I share the tool with a customer? 
Yes, after the tool has been set up for a specific organization it may be helpful to share it with a customer and allow them to analyze various deployment scenarios. They must have Office 2007 to run the tool though.
2. What country should I choose for a global organization? 
The country selection is primarily used to determine the currency that will be used for the analysis so choose the country based on the currency that you would like to use. Many other inputs are set up to be country-specific such as salary levels and days worked. You will have to determine an average value to use for these inputs.
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‘Exchange 2007 Hardware Requirements Detais
#0f Systems  Average Cost

[Mailbox Servers 1 14.400
[Hub Transport Servers 1 6550
Client Access Servers 1 5,850
Edge Transport Senvers 1 6550
Global Catalog Senvers 2 10.800
Storage in GB 31.200 3
[Tape Backup Systems 2 5.000
Total 150,750

‘Office Communications Server 2007 Hardware Requirements |ociais
#0f Systems  Average Cost

Servers 11 8,155
Storage (GB) 1404 6
Load Balancers 2 10,000
[Total 118,124

Office SharePoint Server 2007 Hardware Requirements | oisis
#0f Systems  Average Cost

[Seners 6 8,917
Storage (GB) 1371 6
Load Balancers 1 10,000

Total 11721
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Office Live Hesting N N B N - 5
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Internal Deployment vs. Professional Services On-site Deployment Hosted Solution
What percentage of the planning and deployment effort wil be handled intemally? 0% %
What is your cost for professional senices? uss ” 20 | uss” 20

Exchange/Hosted Exchange Deployment and Migration Costs
Architecture Design, Deployment, and Testing

‘How much time will you spend on planning , design, and preparation for deployment? hours|[ 7 %0 v B
How much time will you spend on pilot programs and testing? hours| ” 100 v B
How much time will you spend on integration and customization? [l hours| " 200 " 200
How much time will be spent implementing mobile access? hours| * 5 v B
How long does it take to deploy and test the software for each serer role? hours| * 4 v B
How long does it take to deploy each physical senver? hours|” 2 v B
User and Data Migration
How much time will you spend on planning and preparation for migration? l. hours| " 2 " 2
How long does it will it take to migrate each mailbox (assumes 1GB/hour) mintes| " 600 v 600
How long will you spend migrating storage and tape backup systems? i’ hous| 7 B B

Estimate any addtional costs required for migration or deployment uss uss
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Messaging On-site Deployment Hosted Solution
# of messaging administrators (Fulltime equivalent) 430 215
Help desk cost - intemal or extemally managed uss %0000 | uss 90,000
Datacenter costs (utilties, space) uss 1250 | Uss -
Cost of maintaining tape backups uss 7680 | uss B
Managed Senices or consuling costs uss - uss -
Collaboration
# of collaboration administrators (Fulltime equivalent) 4 207
Help desk cost - intemal or extemally managed uss o000 | uss 0,000
Datacenter costs (utilties, space) uss 15000 | uss -
Managed Senvices or consulting costs uss - uss. -
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e o Welcome to the Business Productivity Online
Services Cost Comparison Tool!

This tool is designed to help customers compare the costs of choosing an on-site or hosted solution for

their business productivty software including E-mail, Collaboration, IM/Presence, and Web Conferencing.
Before starting, please view the user guide by clicking here. @

Are you interested in a Shared or Dedicated Solution from Microsoft Oniine Services? Shared
Which capabilties would you ke to include in the analysis?

|Compares the costs of Exchange Server 2007 with Standard CAL functionality to

Email |, change Online

|Compares the costs of SharePoint Portal Server 2007 with Standard CAL

Collaboration | ionality to SharePaint Online

|Compares the costs of Office Communications Server 2007 with Standard CAL

IMIPreSenCe |1 ctonaity to Office Communications Online.

Web  |Compares the costs Office Communications Server 2007 Enterprise CAL
Conferencing |capabilities to the Live Meeting Web conferencing senice

Deskless,
Worker
E-mail
Deskless,
Worker
Collaboration

|Compares the costs of Exchange Server 2007 with Standard CAL functionality to
|Exchange Online Deskless Worker

|Compares the costs of SharePoint Portal Server 2007 with Standard CAL
|functionality to SharePoint Online Deskless Worker
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[Company Information

[What i the organization's name? Required
[How many users does Organization Name have? [ Required!
[What industy s the company in? Other
[Where is the company located? Required! Unted States
s determines the currency for the analysis dolar]
Currency symbol uss|
[How many workdays are in a typical year? 20
|Over how many years does the organization typically depreciate hardware? [ 3
[What do you pay on average for hardware maintenance fees as a percentage of hardware cost? 12%)
[How often do you typically upgrade software applications such as Office, Exchange, OCS, SharePoint? 3

Licensing
[Which Microsoft licensing contract should be used? [
[What is the customer's pricing level? [

[Should Software Assurance be included? Required! Yes
Do you use Net or ERP pricing? ERP
Do you use Single/Listed Languages or All Languages? [ Al
[Email Specifics

[Would you deploy an on-site Exchange solution with High-Availabilty options? Yes
[Would you deploy an on-site solution vith disaster recovery? No
[What i the average e-mail usage profile of employees with mailboxes? Average

Light - Average of 20 messages sent and S0 received per day
Average - Average of 30 messages sent and 7S received per day.
High - Average of 40 messages sent and 100 received per day
Extreme - Average of 60 messages sent and 150 received per day

What is the current average mailbox size in MB? e 100

[What is the average mailbox size you would provide to employees in MB? 3 1,000

i you use device CALS for deskless workers today. how many workers do you have for each device CAL? 10
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6-Year Cost Analysis

This chart compares the costs of deploying an on-premise solution with the costs of a solution from Microsoft Online Senices. The chart uses a six year
outlook to include the cost of upgrading to the next version of the software. The chart assumes that you would upgrade your on-premise software every 3
years

On-Premise
Year 0 Year 1 Year 2 Year 3 Year4 Year 5 Year 6
Hardware 340,601 40872 40872 40872 340,601 40872 40872
Software - 2,101,845 2,101,845 2,101,845 822,971 822,971 822,971
Operations - 1,782,578 1,782,578 1,782,578 1,782,578 1,782,578 1,782,578
Migration 718,800 - - - 718,800 - -
Total in US$ 1,059,401 3,925,295 3,925,295 3,925,295 3,664,951 2,646,422 2,646,422
Hosted
Year 0 Year 1 Year 2 Year 3 Year4 Year 5 Year 6
Hardware - - - - - - -
Software - 843,336 843,336 843,336 843,336 843,336 843,336
Operations - 973,699 973,699 973,699 973,699 973,699 973,699
Migration 264000 - - - - B -
Total in US$ 264,000 1,817,035 1,817,035 1,817,035 1,817,035 1,817,035 1,817,035
Cost Compa Cumulative Costs Over 6 Years
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