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Microsoft Corp’s worldwide Innovative Schools programme works with governments, educators and partners around the world to build schools that meet the challenges of 21st-century learning. More than just a technology solution, Microsoft is providing guidance and expertise in the process of holistic school reform and a roadmap for technology integration that can help accomplish local education objectives. The programme has been developed out of collaborations with Singapore’s BackPack.Net Technology programme, the Building Schools for the Future (BSF) programme in the UK, and School of the Future projects in Philadelphia and Taipei’s Zhong Lun High School, as well as Microsoft’s Partners in Learning initiative implemented in 101 countries around the world. These programmes are good examples of innovative technology integration, community and partner involvement, and effective use of research and development. 

The lessons learned from these schools helped Microsoft to evolve the Innovative Schools programme to expand to 12 locations around the world. They will continue to be an essential part of the programme, acting as ‘mentors’ to the following 12 schools: 

· Brazil – Insituto Escola Lumiar 

· Canada – Literacy@School

· Chile – Centro Educacional Erasmo Escala Arriagada

· Finland – Ritaharjun Yhtenaisperuskoulu

· France – École Chateaudun

· Germany – Ottobrunn

· SAR Hong Kong – Fung Kai No 2. Primary School

· Ireland – Dunshaughlin Community School

· Mexico – Escuela Secundaria Technica Estata No 12

· Qatar – Al-Bayan Independent School for Girls

· Sweden – Bjorknas School

· UK – Bowring Community Sports College

About the Selected Schools

Brazil: Insituto Escola Lumiar

· Type of school: Private primary (ages 2–15)

· Number of students: 120 

· Location: Sao Paulo 

· Past Successes: This school is supported by a foundation that includes some of the world’s greatest thinkers in education, including Howard Gardner, William Ury and Fernando Jose de Almeida. The Foundation has been working with the school for four years on a “Technological Mosaic” that allows for more successful integration of information and communication technology (ICT) into the learning process.

· Challenges facing this school: This school believes that its major challenges are adequately training educators to work with technology, scaling the changes to other Brazilian schools, and choosing the appropriate technology to meet its goals.

Canada: Literacy@School

· Type of school: Public primary and secondary (ages 5–18) 

· Number of students: 600

· Location: Ontario
· Past Successes: This school was conceived of as a place for teachers to learn from master teachers how to integrate technology into learning. Teachers stay at the school for five years and then return to their school with a partner to use what they’ve learned.

· Challenges facing this school: Continued professional development and integration of new technology is still a challenge for the entire York Regional School District, as is scaling best practices throughout the district.

Chile: Centro Educacional Erasmo Escala Arriagada

· Type of school: Public primary and secondary (ages 9–18) 
· Number of students: 446

· Location: Santiago

· Past Successes: This school has an agreement with a local university to help provide its students with learning opportunities outside the school, including mentoring, internships, and extra preparation for university entrance exams. The school has also implemented extensive professional development and leadership programmes for educators and administrators.
· Challenges facing this school: This school believes that the main challenge it faces today is engaging teachers arming them with knowledge of how people learn so that they can better engage all students. 

Finland: Ritaharjun Yhtenaisperuskoulu

· Type of school: Public primary and secondary (ages 7–16)

· Number of students: 700

· Location: Northern Oulu

· Past Successes: This school does not yet exist, but the city of Oulu and the national Education Department have new leadership initiatives in place that include innovation and creativity in all branches of the organisation. The goal being that this kind of leadership will foster innovation and creativity in schools.

· Challenges facing this school: The Department of Education in Oulu believes that greatest challenge facing this new school will be the formation of the future operational culture, as well as reforming the current culture of independence and isolation among educators.

France: École Chateaudun

· Type of school: Public primary (ages 4–11) 

· Number of students: 230

· Location: Amiens

· Past Successes: This school has experimented with collaborative platforms for learning, with the goal of allowing education to continue after school hours. The work that was done at this school in this area will be extended to all schools in Amiens.

· Challenges facing this school: The school faces a challenge in implementing change across its ecosystem and encourage community involvement in the student learning process.

Germany: Ottobrunn

· Type of school: Public secondary (ages 10–18) 

· Number of students: 1,400

· Location: Munich
· Past Successes: The school experienced problems with vandalism and a lack of enthusiasm among students. Teachers initiated a successful, school-wide programme to promote positive behaviour and encourage students to participate in the decision-making processes at the school, thereby achieving a higher level of student identification with the school. The school introduced a 1:1 computing by encouraging the parents to provide the students with parent financed mobile PCs. This initiative included standardisation of student PCs, internal teacher training and specific content.

· Challenges facing this school: The major challenge for this school is to provide sufficient and attractive opportunities for teachers to get to know and appreciate innovative learning and teaching and to acquire the necessary skills to implement it themselves. 

SAR, Hong Kong: Fung Kai No 2. Primary School

· Type of school: Public primary (ages 6–12) 

· Number of students: 530

· Location: Sheung Shui, New Territories, Hong Kong
· Past Successes: This school has piloted and successfully implemented several school-wide initiatives in the areas of gifted education, drama and small-class teaching.

· Challenges facing this school: The school has a vision for more parent and community involvement in the learning process with the knowledge that integrating the community can be a challenge.

Ireland: Dunshaughlin Community School

· Type of school: Public secondary (ages 12–18)

· Number of students: 930

· Location: County Meath

· Past Successes: During the past several years, the technology use in this school increased from ten multimedia classrooms, to fully integrating technology into every classroom in the school. Teachers have ICT objectives they must meet every year in order to improve the quality of learning. The school does research every year to learn from their work.

· Challenges facing this school: The major challenge this school faces is the development of suitable learning resources to take full advantage of the possibilities of new learning methodologies. 

Mexico: Escuela Secundaria Technica Estata No 12

· Type of school: Public secondary 

· Number of students: 673

· Location: Hermosillo, Sonora

· Past Successes: This school was chosen as one of four in the state to participate in Mexico’s National Secondary Education Reform, which includes curriculum reform and use of new teaching methodologies in the classroom.

· Challenges facing this school: This school has to respond to needs for an individualised learning process for students and effective leadership.

Qatar: Al-Bayan Independent School for Girls

· Type of school: Public secondary (ages 16–18)

· Number of students: 484

· Location: Doha-Qatar

· Past Successes: This school is involved in many international organisations for teachers, leaders, and institutions and is committed to learning beyond the boundaries of school, city and country.

· Challenges facing this school: This school faces several challenges, in finding qualified teachers, changing the overall culture of education and finding the right people or partners to help connect the dots between different areas of their vision for learning.

Sweden: Bjorknas School

· Type of school: Public primary and secondary (ages 6–16)

· Number of students: 1,000

· Location: Nacka (Near Stockholm)

· Past Successes: For the past five years, the school has been working on a comprehensive plan to develop IT-supported teaching methods. This has included extensive professional development that has led to a pronounced increase in the use of IT in teaching.

· Challenges facing this school: The school faces the challenge of being able to fully use technology to help students learn inside and outside of the classroom. They want to promote anywhere, anytime learning for students and educators.

UK: Bowring Community Sports College

· Type of school: Public secondary (ages 11–16)

· Number of students: 742

· Location: Heyton, Knowsley

· Past Successes: This school is part of a local authority involved in Wave 1 of the UK’s BSF initiative. As such, they have embarked upon a journey to explore what learning for the 21st century might look like and how new learning spaces might be developed. This school is one of seven new learning spaces that will be developed by 2010. 

· Challenges facing this school: The new learning centre approach requires major changes to the planning and delivery of teaching and learning and will require considerable staff development to equip the system with a workforce that is capable to taking the vision forward. 

About the “Mentor” Schools 

USA: Philadelphia School of the Future

· Type of school: Public secondary (ages 14–18)  

· Number of students: 170 (to be 750) 

· Location: Philadelphia

· Neighbourhood high school with comprehensive curriculum (not special admit)

· New construction in West Philadelphia. Approximately $63 million total construction budget

· Microsoft contribution primarily human capital, partnership development support and Microsoft Consulting and Support (MCS)

· Best practices and innovations to be shared worldwide.

· School opened 7 Sept 2006

For more information:

· School of the Future Virtual Press Room:
http://www.microsoft.com/presspass/presskits/sotf/default.mspx
· School of the Future: Understanding the Vision: 
http://www.microsoft.com/Education/SchoolofFutureVision.mspx
· School of the Future Website: 

http://www.microsoft.com/education/SchoolofFuture.mspx
Singapore: Crescent Girls School

· Type of school: Public secondary (ages 13–16)  

· Number of students: 239

· Location: Singapore 

· One of the original schools to participate in Microsoft’s BackPack.NET initiative in Singapore.

· BackPack.NET
· Collaboration between the Infocomm Development Authority of Singapore (IDA) and Microsoft Singapore 

· Goal: to enhance the learning experience through technology in education

· Launched in October 2003, five-year initiative

· Encourages student-centric learning using Tablet PCs, digital-inking applications and other innovative technologies 

For more information: 

· Singapore BackPack.NET Technology
http://www.backpack.com.sg
Taiwan: Zhung-Lun Senior High School

· Type of school: Public secondary (ages 13–18)  

· Number of students: 2200

· Location: Taipei City

· Process of whole-school reform and integration with city of Taipei including the following:

· Education Policy

· Learning Space Design and Innovative Technology

· School Management and Quality

· Curriculum, Instruction, and Assessment

· Professional Learning

· Research and Knowledge Management

· Community engagement

· Zhung-Lun High School is the first, flagship school in the city-wide reform process

About the Innovative Schools Programme 

The goal of the worldwide Innovative Schools programme is to share the lessons learned from Microsoft School of the Future initiatives and other Partners in Learning programmes and set up locally appropriate Innovative School models in 12 locations around the world. 

Microsoft’s model is to work with partners to use research-inspired learning principles and best-in-class technology, integrated and adapted for local community needs. The Innovative Schools program is a long-term commitment from Microsoft to partner with governments, local schools, teachers and partners, to establish a sustainable foundation for continued advances in education and learning. 

· Encouraging economic and community development through education: Microsoft works in partnership with the worldwide academic community to expand opportunities for students and educators. An engaged business and education community can translate into long-term economic growth for communities.  

· Commitment to sharing organisational resources through public-private partnership: building on Microsoft’s history of working with education, the Innovative Schools programme helps create connections and dialogue among local teachers, educational experts and education policy-makers. The aspiration is to help transform how organisational best practices and resources, not just technology, are applied in the teaching and learning process.

· Curriculum development: at the root of the Innovative Schools mission is the desire to embed research and development methods into the daily curriculum, so that teachers and students are constantly investigating and discovering new instructional practices that can improve student achievement and create lifelong learners.

· Organisational expertise: Microsoft offers access to its personnel and research in the areas of data integration and management, collaboration and communication, streaming media, organisational efficiency, and leadership development.

Throughout this two-year process, Microsoft aims to accomplish the following:

· Create a locally-replicable model that improves student achievement through holistic reform of primary and secondary education

· Apply research and development to generate educational practices, creating an environment involving all members, igniting them to take a passionate, personal responsibility for learning and inspiring a commitment to active citizenship

· Incorporate best-of-class technology solutions in all appropriate aspects of the learning community including curriculum delivery, community collaboration, back-office support and content creation, dissemination and assessment

Programme Benefits

Microsoft is committed to providing human capital, intellectual property, technology expertise, experiential knowledge and community. Specific programme benefits include the following:

· A local programme manager, Microsoft team, and working group mentor that will take schools through the two-year change process.

· Through partners, access to academic expertise, ideas and research to which schools might not normally have access. This will take place during in-person and virtual meetings over the two-year period as part of new content to be developed for the 6i process.

· Inclusion in a community of other pilot schools around the world, with which schools will meet, collaborate and share feedback at every step in the process. This includes creation of an online community website for just these schools and the working group mentors.

· Fully-funded research and evaluation by respected third-party research organisation at a school and programme level. School-level research will map to each school's objectives and will show performance against those objectives. 

· Access to findings from other Microsoft School of the Future efforts: BSF, BackPack.NET, Taiwan’s School of the Future, and Philadelphia’s School of the Future.

· Access to Microsoft’s best-of-class technology solutions.

· In-depth product knowledge and access to Microsoft experts through virtual or in-person meetings at every step in the proven 6i development process

· Access to Microsoft’s vast international and local partner infrastructure, and where partners don't exist, help in building that local infrastructure.

6i Development Process
Microsoft will take the framework of the 6i development process used in building the School of the Future in Philadelphia, develop new content and incorporate best practices developed for other Partners in Learning efforts. The stages of the 6i development process are outlined below: 

· Introspection: establishing pedagogy, culture, project bench-marks, and overall success metrics. Based on objective self-analysis and focused on identifying existing assets and future requirements. 

· Investigation: researching and identifying best practices, as well as innovations within other education models. 

· Inclusion: engaging community leaders, key stakeholders, government officials, and other partners.

· Innovation: pushing forward new ideas in everything from building design and information technology architecture to personnel selection. Engaged with developing novel approaches and critical insights.

· Implementation: constructing the actual building (if applicable), training selected educators and other personnel, and, ultimately, opening the doors to a new generation of students. Grounded in the complex task of creating tangible experiences from visionary ideas. 

· Introspection: reflecting and reviewing outcomes, as well as formally creating a plan to adjust and continually move forward. Focused on returning to initial concepts and reflecting on their execution and ongoing implementation. 

For More Information
· US Partners in Learning: 
http://www.microsoft.com/partnersinlearning
· Microsoft in Education:

http://www.microsoft.com/education/default.mspx
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