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	                          Microsoft Office System - Solution Brief

	
	“This solution will provide Local Government in the U.K. Government with a more efficient and accurate mechanism to measure performance by creating a business intelligence portal that puts real time information at its fingertips.”
Nigel Horncastle, Business Development Manager, Diagonal Solutions

	South Holland District Council uses the 2007 Microsoft Office system to improve collaboration and measure performance



Situation
South Holland District Council (SHDC), located in the United Kingdom, provides civic services to over 80,000 people in 47 towns and villages. Together with other Local Authorities, SHDC must meet the goals set by the United Kingdom’s Modernizing Government initiative, which calls for government organizations across England and Wales to deliver operational efficiency savings and improve records management by replacing paper-based forms with automated processes. The goals of this initiative are to provide an integrated information framework for Local Government in the U.K. and to improve the accuracy and usefulness of the Best Value Performance Indicator (BVPI) ratings, which the central government uses to monitor and assess the performance of local government organizations. Providing accurate performance statistics to the central government is a critical goal for SHDC, since failure to meet performance targets can lead to a poor Comprehensive Performance Assessment rating potentially resulting in more regulation and central government intervention.

The current system for gathering performance data and calculating the resultant key performance indicators (KPIs) relies on a mix of paper forms and Microsoft® Office Excel® spreadsheets. It is a manual, labor-intensive operation that provides little control over the collection of the input data and distribution of the reports across the Authority. To improve the accuracy and speed of data collection, SHDC needs to upgrade its current information and records management technology to an integrated information framework that includes rich business intelligence functionality. 
Solution

By participating in the Microsoft Rapid Deployment Technology Adoption Program, and with the help of Microsoft Gold Certified Partner Diagonal Solutions, SHDC plans to provide employees with an interactive business intelligence portal that puts live information at their fingertips in a centrally managed, easy-to-customize platform. The solution will be based on the Microsoft .NET Framework and hosted on the 2007 Microsoft Office system and the Microsoft Windows Server™ 2003 platform. By configuring role-based permissions in Microsoft Office SharePoint® Portal Server, users will be able to share analysis in spreadsheet format without revealing confidential information, while Microsoft Windows® Workflow Foundation capabilities will manage document approval, storage, use, and destruction on the server. With Microsoft Office SharePoint Server 2007 acting as a central data store, data updates will be made through Excel worksheets, Microsoft Office InfoPath® 2007 forms, and ASCII data feeds from various SHDC systems. Office InfoPath 2007 forms will also help automate and replace paper-based processes.

Office Excel 2007 and Report Center Business Intelligence will provide powerful business intelligence to securely access and analyze shared information. Excel 2007 business intelligence capabilities will empower users to collect and analyze performance data and generate reports in a number of different formats. New features such as complete support for Microsoft SQL Server™ 2005 Analysis Services, improved sorting and filtering capabilities, data visualization tools, and enhanced Microsoft PivotTable® and PivotChart® views will enable SHDC employees to create richer, more accurate reports. And Office SharePoint Server 2007’s centralized Report Center Web site will give users a single place to find the latest spreadsheets, reports, and KPI information. With these tools, employees will be better able to analyze relationships between key performance indicators and tangible business objectives. 

Benefits

· To enable management to effectively monitor overall performance in real time and drill down to identify issues affecting performance by providing business intelligence tools

· To limit uncontrolled e-mail distribution of confidential reports by providing a central document repository

· To reduce the time and costs of generating reports by centralizing information and automating workflow 
	

	

	[image: image1.jpg]
[image: image2.jpg]. Diagonal





	
	Fast Facts

	
	
	
	Customer: South Holland District Council  Web Site: www.sholland.gov.uk   Country/Region: U.K.  Industry: Government
Partner: Diagonal Solutions  Web Site: www.diagonal-solutions.co.uk

	
	
	
	Customer Profile

South Holland District Council (SHDC), located in the United Kingdom, provides civic services to over 80,000 people in 47 towns and villages.
	
	Software and Services
The 2007 Microsoft® Office system
Microsoft Office Excel® 2007
Microsoft Office SharePoint® Server 2007
	
	Business Situation Summary

The South Holland District Council (SHDC) needs to upgrade and automate its current information and records management technology. SHDC would also like to calculate progress against key performance indicators more accurately.

	The information contained in this document relates to pre-release software product which may be substantially modified before its first commercial release. Accordingly, the information may not accurately describe or reflect the software product when first commercially released. This document is provided for informational purposes only and Microsoft makes no warranties, express or implied, with respect to this document or the information contained in it. Microsoft, Excel, the Office logo, and SharePoint are either registered trademarks or trademarks of Microsoft Corporation in the United States and/or other countries. All other trademarks are property of their respective owners. Document published May 2006.
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