5 Steps to Successful EHR
Migration to the Cloud

Healthcare organizations (HCOs) today face extraordinary
change that’s impacting the industry at every turn:
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Evolving population health Changing consumer Shifting payment Growing volumes of
challenged by chronic expectations that drive  models and shrinking loMT data requiring
illnesses and new infections new delivery methods profit margins analytics and management

To take on the challenges, EHR migration to the cloud
is essential

Enhances organizational
agility to manage change

Strengthens security and compliance
required for the future of EHRs

Accelerates opportunities for
innovation that drive down costs and
improve patient care and satisfaction

Here are the steps leading HCOs recommend to successfully
migrate an on-premises EHR to the cloud:

Understand and communicate the business case

Collaborate across the Target effectiveness Evaluate cloud innovation

organization and efficiency strategy and journey

EHR cloud migration benefits

= Maximized technology
infrastructure responsiveness

% Increased scalability
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gage the right partners
Successful EHR cloud migration requires conversation
3nd collaboration with these 3 partner types:

EHR provider

Your EHR provider can facilitate
the migration process
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Cloud services provider

Choose a provider who
works with your EHR vendor

Technology services partner

The right technology services
partner facilitates deployment

Evaluate your organization’s
network connectivity

Deploy the appropriate cloud

configuration with your EHR vendor @@

Procure and integrate the right cloud
resources with your cloud services provider

® Design and launch the migration W
with your technology services partner N @

Start with training environments, then
incorporate production workloads

Evaluate migration results
and optimize performance

skill the workforce

realize the full benefits of migration, IT staff
need to learn how to leverage cloud flexibility
and scalability to achieve existing goals and pilot
new initiatives.

Alternatively, the technology services partner can
assume management of the cloud infrastructure.

innovate
Migrating your EHR to Azure is an investment in innovation that can:

o
Help meet organizational goals,
such as high-performance remote
connectivity to frontline healthcare
workers in weeks instead of months

Ignite innovation by making EHR data available for advanced
analytics, tools and technologies

Avrtificial Natural language Text
intelligence (Al) processing (NLP) analytics

Advanced Business process
communication workflow analysis tools

To learn more about EHR migration to Azure, read our executive
brief at aka.ms/EHREXxecutiveBrief, and visit aka.ms/EpicOnAzure.
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About Microsoft Cloud for Healthcare

Microsoft Cloud for Healthcare provides trusted and integrated capabilities that makes it easier for organizations to create
personalized patient experiences, gives health teams connected collaboration tools, and adopts data standards important to
healthcare. Together with Nuance, customers can access the broadest and deepest set of trusted Al solutions to address the
biggest challenges in healthcare. Organizations can use Al to give full visibility into data, relieve provider administrative burden,
boost clinician productivity, and increase workflow automation to improve quality of care, transform the patient experience,
and deliver better care faster and at a lower cost. Our growing ecosystem of partners are dedicated to serving customers by
helping provide more integrated healthcare solutions or identify new opportunities for innovation that extend the core cloud

and Nuance capabilities across the continuum of care. https://aka.ms/cloudforhealthcare.
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