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	Commercial Broadcaster Gives Viewers World-Class Interactive Web TV Experience

	
	
	
	

	Overview

Country or Region: Norway
Industry: Media and entertainment industry—Public broadcasting
Customer Profile

With 830 staff, TV 2 is one of the main providers of news, sport, and entertainment on audio-visual platforms in Norway. It has specialised in online streaming to its customers for more than eight years.

Business Situation

The broadcaster wanted a new online streaming solution and infrastructure to give customers interactive social experiences, instead of traditional television broadcasting.
Solution
TV 2 has developed a digital marketing solution, based on Microsoft technologies, which delivers an interactive experience across multiple channels to the latest generation of broadcast viewers. 

Benefits

· Offers next-generation interactive television experience for customers

· Generates profits for shareholders

· Drives extra customer traffic to TV 2

· Frees TV 2 to focus on content
	
	
	“The way Microsoft has moved in the past year with its new technology is really a game changer in the industry. The support from Microsoft makes it stand out above the competition.”
Helge Høibraaten, Manager, TV 2 Sumo


	
	
	
	To increase market share and raise average revenue per user, TV 2, one of Norway’s leading broadcasters, set out to develop a world-class online TV service for the Web 2.0 generation named TV 2 Sumo. As well as streaming high-definition quality video to multiple customer touch points, it wanted to provide an interactive TV experience, while strengthening its brand with viewers who regularly use social media across many online devices. Partnering with Microsoft, TV 2 built a comprehensive technology platform for TV 2 Sumo, and now collaborates with MSN to syndicate content through a joint MSN TV 2 Sport Portal. With the new platform, TV 2 offers customers the same rich experience, whether they use a television, computer, or mobile device. As a result, the company’s streaming video is remarkably profitable, yielding an estimated 80 per cent of its online revenue.
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Situation

TV 2 is the largest commercial television station and the only privately funded public service broadcaster in Norway. In 2000, it was one of the first broadcast organisations in the world to go online with a full video player. With its head office in Bergen and 830 employees, the company earns revenue from advertising, distribution, and online subscriptions. 

With increased competition, the rise of digital media, and changing viewer behaviour, the broadcaster saw that the future lay in developing a world-class online TV service. Besides making sure TV 2 continued to be relevant to audiences, it also provided a way to move from traditional revenue streams, which were based on advertising alone, to add a more stable source of income in the form of subscriptions. Although some of the online content would be free, customers would pay for added-value features such as high-definition (HD) coverage of sports events.

Helge Høibraaten, Manager at TV 2 Sumo, says: “In 2008, we decided to concentrate on offering a Web 2.0 and high-quality online service to increase customer engagement and affinity with our content. Instead of being a ‘sit back and watch’ service, you can engage with our content and also with other viewers. Quality of service is the key issue in attracting consumers.” 
It was important for TV 2 Sumo to be able to reach its audiences via multiple customer touch points. Høibraaten says: “We’ve focused on bringing TV 2 Sumo to the most popular devices for our customers—whether it is a computer and set-top box connected to the television, a gaming platform, or a mobile phone. Our aim is to put the content on the devices that our customers use.” 

The broadcaster looked into offerings from Adobe Flash, Microsoft, and other vendors to identify the most stable and visually rich technologies on which to build a Web streaming platform. Håvard Myklebust, Managing Editor at TV 2 Sports, says: “Our principal challenge was to find a technology that was able to deliver a high level of resolution, because Norwegian consumers have high expectations when it comes to the Internet experience. During the Tour de France, we even had customers reporting that they had better resolutions from TV 2 Sumo on their flat screens using the Internet than with traditional cable television.”

Petter Merok, Chief Technology Officer at Microsoft Norway, says: “TV 2 Sumo has focused on delivering an experience where the viewers not only watch, but also interact with the content and each other. So the company has built services around data statistics and community in addition to providing an improved viewing experience. What we at Microsoft found really exciting about the TV 2 online project was working collaboratively with TV 2 and using the broad Microsoft platform and services such as MSN to deliver the TV 2 vision.”

Solution

Working with Microsoft, TV 2 has developed a new platform for TV 2 Sumo that delivers content fit for a Web 2.0 audience. Through multiple touch points, customers can access HD-quality video, syndicated content, live channels, and social networking tools. Underpinning all this is Microsoft Silverlight for its video player, FAST Search for search and personalisation, and Internet Information Services (IIS) 7.0. The Microsoft .NET Framework is another vital part of the environment.
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Myklebust says: “After evaluating available technologies, we saw that only Microsoft could deliver what our consumers expect. We believe there is no other vendor that can deliver technology that allows us to stream high-definition television to households in Norway.”

Høibraaten adds: “The quality of service we got from Microsoft Silverlight smooth streaming is unsurpassed by any other vendor. And the quality of support from Microsoft was also exceptional. The production environment surrounding Microsoft Silverlight has helped our technicians work flexibly and easily because the production tools are so good.”

TV 2 Sumo maintains that with Microsoft Silverlight it can use almost every interactive opportunity that exists in the market. Myklebust adds: “In the chat room we use Windows Live Messenger—it has Twitter by its side. We can also use Facebook and implement it in the Microsoft Silverlight video player to give a world-class online television experience.” 

This social media integration is extremely appealing to customers who want to interact more deeply with their peers through the TV 2 offering via multiple touch points. TV 2 Sumo integrates with Windows Live to connect community members and works with MSN to drive traffic and syndicate content for additional revenues. Through MSN, the broadcaster can also deliver content and brand to the online customer segment that is often hard to reach.

Commenting on the solution, Høibraaten says: “Microsoft is investing in production tools for video, which will lead to a lower total cost of operation for us. We see Microsoft focusing on online video as being part of a big engaging experience with search, social media, and advertisements—this is both important and reassuring for us. If Microsoft had just focused on the video element, it might not have been good enough for us.”

By standardising on the Microsoft environment, TV 2 Sumo can scale up its technology infrastructure—vital for an organisation operating in an often unpredictable market where sudden audience growth can be difficult to anticipate. As well as being ready to reach new viewers, the organisation is confident that its efficient streaming architecture will lower costs because the code and design can be re-used for other opportunities.

Benefits

Microsoft has provided TV 2 with an environment for its world-class online streaming television experience that reaches out to audiences beyond traditional television. The broadcaster has created new revenue streams that far outweigh the investment in technology, offering consumers the same quality whether on a television, computer, or mobile device. The commercial partnership with MSN is mutually beneficial and drives traffic and revenue to TV 2 while improving the content available to MSN customers. Høibraaten says: “Other broadcasters have seen our success online and the satisfaction levels of our customers. They ask us how they can copy our solution. This is the ultimate compliment and validation of marketing effectiveness. To any company, imitation is the sincerest form of flattery, and this is one of the highest honours any business can receive. It’s a sign of success when companies show their approval of a solution with their wallets.”
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Silverlight Provides Next-Generation Interactive Television Experience

Through its partnership with Microsoft, TV 2 has transformed its business from traditional static television broadcasting to an interactive social experience delivered over the Web via multiple customer touch points. Myklebust says: “When you watch the Tour de France using a device with Microsoft Silverlight, you can participate via chat or sending tweets through Twitter. You can pinpoint a specific rider just by looking at the number, and pull up the statistics about the participant on your screen. You can also find the standings for all the jerseys, and much more.” 

TV 2 Sumo Generates Profits for Its Shareholders 

By using Microsoft technology, TV 2 has been able to deliver on its vision of providing a world-class online experience, which increases revenues. Høibraaten says: “The TV 2 Sumo business was a huge investment. We went in early and have used many resources to provide the right online experience for our customers. In doing so, we’ve created new revenue streams that far outnumber the investments we have made in the process of building the service. Even after just eight years of streaming television online, we’ve shown a good profit from it for our shareholders. Eighty per cent of our online revenue comes from TV 2.”

This success has had an international impact. Merok adds: “TV 2 has sold its platform to other countries, including Sweden and Finland, and there are talks going on worldwide. The station is getting a lot of requests for its unique Web TV platform.”

Partnership with MSN Drives Increased Traffic to TV 2

Nearly 38 per cent of the entire population of Norway uses Windows Live Messenger. The partnership with MSN has helped TV 2 offer its services to traditionally hard-to-reach audiences, such as the youth demographic, and given TV 2 a source of additional revenue. 

Merok says: “Through partnering with TV 2 we can offer high-quality sports content and one of the best news reporting services in Norway to our MSN users. Together with TV 2 Sumo, we have created a joint portal called MSN TV 2 Sport Portal. The site is produced and published by TV 2 but is co-branded with MSN. This has strengthened both brands by driving traffic to TV 2, while MSN benefits by offering more content to our customers via multiple touch points. In addition, TV 2 is enjoying the benefit of new revenue streams even though the competition for audience share, advertising, and subscriptions is tougher than ever.”

Technology Helps TV 2 Focus on Storytelling, Content, and Convenience

In a highly competitive market, Microsoft is helping TV 2 to do what it does best—deliver content and storytelling in news, sport, and entertainment to its customers. The principal selling point is that viewers can watch the content whenever they like—even watching it before it is broadcast on traditional channels. Microsoft technology has also helped with convergence between the television screen, computer, and mobile device—making it easy for consumers to enjoy the same quality through multiple touch points.

Høibraaten says: “TV 2 is not a technology company. For us, technology has to be there for us to do our business, which is all about storytelling—and generating revenue on that storytelling. Microsoft is providing us with the environment for producing a world-class online experience that makes it easier to focus on what we do best. The way Microsoft has moved in the past year with its technology is really a game changer in the industry. The support from Microsoft makes it stand out above the competition.”



“Our principal challenge was to find a technology that was able to deliver a high level of resolution, because Norwegian consumers have high expectations when it comes to the Internet experience.”
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to:


�HYPERLINK "http://www.microsoft.com"�www.microsoft.com�





For more information about TV 2, call (4739) 75 75 75 or visit the Web site at: �HYPERLINK "http://www.tv2.no"�www.tv2.no� 


or: 


�HYPERLINK "http://www.tv2sumo.no"�www.tv2sumo.no� 











