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  IT Value Card Published: August 2004
  Desktop Deployment - Office 2003
	Enterprise Scenario: Improved Operational Efficiency
Overview of business value Microsoft gained with the deployment of Microsoft® Office Professional Edition 2003.  Value realized in the areas of cost, support overhead and productivity.

	




IT Business Benefits

· Live Communications Server provided “Presence Information” which saved time for information workers when contacting peers. 

· Consistent collaboration tools and platform reduce the need for re-training and it increased usability.

· Excel Investor Assistant smart client application saved research and analysis time and increased data accuracy.

· Time and Absence Reporting solution reduced staff requirement by 50%.

· Time and Absence Reporting with InfoPath required less development effort than an equivalent solution on ASP.NET.

· Rights Management Services and encryption using S/MIME allowed intra and inter company collaboration with lower risk for compromising intellectual property.

· Outlook cached mode enabled consolidation that reduced the number of servers, and consequently operating and IT support costs.

· SharePoint Products and Technologies collaboration platform and Exchange Server consolidation reduced IT infrastructure and associated costs.

Situation

Microsoft needed to validate key productivity and functionality enhancements in Office Professional Edition 2003, dependent line-of-business (LOB) applications, and related products, such as Microsoft Exchange Server 2003, Microsoft Office SharePoint® Portal Server 2003, and Microsoft Windows Server™ 2003. The business value validation scenarios required a large volume of closely controlled client configurations.

Solution

Microsoft Information Technology (Microsoft IT), in partnership with the Office, Exchange, Microsoft Windows®, and SharePoint Products and Technologies product teams, developed a testing and deployment strategy that delivered Office Professional Edition 2003 to nearly 70,000 computers in the corporation. The testing strategy, which utilized a large control group of several thousand users, led to a robust product that has been rigorously tested in a real-world enterprise environment. 

Products and Technologies

· Office Professional Edition 2003

· Windows Server 2003 with Microsoft Windows SharePoint Services and Windows Rights Management

· Exchange Server 2003

· SharePoint Portal Server 2003

· Systems Management Server (SMS) 2003


New LOB Applications That Improve Employee Productivity

Microsoft LOB application developers took advantage of the capabilities built into Office Professional Edition 2003 to develop compelling new tools and to enhance existing tools that make the internal administration of Microsoft more efficient. Existing and new tools include the following:
Time and Absence Reporting
LOB developers updated the U.S. domestic employee Time and Absence Reporting (TAR) tool to take advantage of the new Microsoft Office InfoPath™ 2003 information-gathering program. InfoPath makes information gathering and manipulation easier by enabling the creation of dynamic forms through Extensible Markup Language (XML) schemas. Added functionality includes an improved client-side application that makes it easier for employees to report and update their leave time, an offline capability that lets users interact with the application locally after making an initial contact with the TAR database, and a new consolidated view available for leave time taken or scheduled for team members in a group.

Global Absence Reporting Tool

LOB developers created the Global Absence Reporting Tool (GART), a global payroll time tracking tool designed to save time for those Microsoft managers who supervise employees scattered across international boundaries. Before GART was available, managers used multiple tools to consolidate absence data contained in databases to which they did not have direct access. GART provides a consolidated view of absence data by using the functionality provided by XML–based Web services and Microsoft Excel Smart Documents, both of which are integral to Office Professional Edition 2003.
LOB Compatibility Tests 
Each of the 11 Business Unit IT (BUIT) teams at Microsoft developed its own strategy for testing the LOB applications for which it was responsible, within an agreed schedule. Based on shared goals between BUIT, IT, and Office product teams, this testing included:
· Test comprehensive functionality of the application with Office Professional Edition 2003.

· Test the user interface.

· Test upgrading Microsoft Office XP—with the application installed—to Office Professional Edition 2003.

· Test the setup of the application.

· Test the application for Office dependencies, such as Microsoft Visual Basic® for Applications, Microsoft Script Editor, Microsoft Internet Publishing Provider, Microsoft Data Access Components, Jet, and ActiveX® Data Objects.

· Test the application for international compatibility.

· Test the application for operating system (Microsoft Windows 2000 and Windows XP) and Microsoft Internet Explorer dependencies.

· Test the application for performance.

The BUIT teams began LOB application compatibility testing in May 2002 and completed the final phase of testing early in July 2003. In all, 330 Office-dependent applications were tested and updated to ensure that they were compatible with the new release. 
Note: Microsoft uses a database called MSApps to track details of all internal applications, including business function, business priority, and last update.
Deployment of Outlook 2003 with Exchange Server 2003 and Exchange 2000 Server
A critical scenario for Office Professional Edition 2003 was enabling enterprise customers to take advantage of new compression technologies and the cached mode, available when Microsoft Outlook® 2003 runs against Exchange Server 2003 or Microsoft Exchange 2000 Server. Cached mode technology enables consolidation while preserving service availability and providing improved client performance. 
When a user is running Outlook in cached mode, that user is effectively working against a local copy of his or her mailbox. This improves the client experience in a number of ways. For example, a user working in cached mode can search the Sent Items folder for a specific e-mail item much faster than a user who is using Exchange in the traditional online mode, in which the search is performed on the server. If the user’s Exchange server is unavailable, the user can continue to work offline with his or her local mailbox.
Deploying Office Professional Edition 2003 with Exchange Server 2003 and Windows Server 2003 can provide operational and capital cost savings because fewer Exchange servers can support the same number of users, even over wide area network (WAN) links. Independently of the Office deployment, Microsoft IT undertook a project to consolidate 118 mailbox servers to 36 and from 75 sites to seven sites worldwide.
Deployment of Office Professional Edition 2003
When Microsoft IT was ready to deploy Office Professional Edition 2003 to the general population at Microsoft, IT sent e-mail pointing users to installation servers from which they could download Office Professional Edition 2003. Historically, this method has resulted in a rapid installation turnaround time because Microsoft employees are familiar with how to download software from installation servers.

Soon after, Microsoft IT also sent an SMS advertisement to all employees, giving them the option to install Office Professional Edition 2003 if they had not yet done so. Microsoft IT estimates that using SMS in this way, as a follow-up mechanism to encourage employees to install Office Professional Edition 2003, resulted in an additional 3,000 installations. The SMS advertisement also provided those who had already installed Office Professional Edition 2003 from the installation servers the opportunity to install additional software packages, such as Microsoft Office OneNote® 2003 or Microsoft Office Publisher 2003. 

User Education

Microsoft employees are technically minded people who are keen to make use of new software and technology. However, Microsoft IT wants to ensure that everyone in the company can make the best use of the new features and products contained in Office 2003.  Therefore, it has embarked on a series of educational initiatives to help users become more productive. This series started with informal training sessions that occurred at the time Office was deployed. Staff attended these one-hour-long presentations to find out what was new and improved. After these sessions, Microsoft IT launched Employee Productivity Education (EPE). The EPE project’s objectives are to improve the productivity of internal Microsoft users/employees through focused education. Microsoft IT will accomplish these objectives by defining user productivity scenarios that take advantage of the new features and capabilities of Office 2003. 

Office 2003 Features That Benefit Effective Teamwork

· Document Workspace

· InfoPath

· Meeting Workspace

· Real-time communications

· Side-by-side calendars

	
Problems
	Benefits

	· Working productively across borders and time zones can be difficult.
· Sharing information with those outside the organization can be difficult.
· In-person meetings can lead to high travel costs. 

· Document creation and version control are complicated with multiple sources of input.
· Sensitive information can fall into the wrong hands.
	· Respond to change and innovate more quickly.
· Improve information sharing.
· Reduce the cost of working together

· Improve information inefficiencies.
· Help protect and control access to business information.



Office Professional Edition 2003 Features That Benefit Personal Productivity
· Outlook Cached Exchange Mode

· Junk e-mail filters

· OneNote

· Quick Flags

· RPC over Hypertext Transfer Protocol (HTTP)

· Search folders

	
Problems
	Benefits

	· Information overload and e-mail fatigue stifle productivity.
· Technical skills are not always keeping up with changes in technology.
· Lack of time and budget to train on new processes.
	· Improve productivity.
· Empower individuals to do more sophisticated work.
· Do more with the same or less time.
· Reduce training time.


Microsoft Office System Benefits for IT Departments

· Infrastructure to respond to new and evolving business needs

· Collaboration and messaging infrastructure

· Information Rights Management (IRM) for protecting intellectual capital—a new policy enforcement technology that helps protect documents and e-mail messages from unauthorized access

· Reduction of IT costs

· Reduce user training—for example, Office 2003 Editions offer new and improved integration with Microsoft Online Web services, offering online help and training

· Reduce IT support costs—for example, consolidating file share servers to servers running Windows SharePoint Services

· Unify the collaborative environment—from individual to team provisioning, to enterprise portal management

· Retire or redeploy old file servers

· Consolidate e-mail servers

· Centralized deployment with SMS

· Centralized administration for SharePoint Portal Server with delegation of business tasks to managers and teams 

· Better security—for example, attachment security  with Information Rights Management in Outlook


Benefits of Using Windows SharePoint Services

· Centralized creation of Windows SharePoint Services team sites, enabling users to self-provision team workspaces from within Office programs—no need for IT to support custom solutions (reduced support costs)

· Creation of as many collaborative solutions as needed, without incremental costs

· Ability to keep track of all site creation, usage, and retirement

· More secure access to sites and content

Global Microsoft IT Environment

The Microsoft Enterprise is large, complex, and constantly changing. The mission of the Microsoft Information Technology (IT) group is fairly unique. In addition to running a world class utility that keeps the business productive, its primary mission is to be Microsoft’s first and best customer.  This involves taking all Enterprise software in the early stages of beta development and deploying it throughout the company, providing valuable feedback to the product group to ensure predictable and trustworthy services for customers, clients and partners.  The following data gives some idea of the environment in which this all occurs (numbers are approximate):

· Nearly 90,000 users of IT

· Over 300,000 PCs and Devices

· Over 400 sites supported worldwide

· Global LOB Applications (e.g., Siebel, Clarify, MS Sales, and World-Wide Sales and Marketing Database)

· Global Virtual Helpdesk

· Seven sites running Exchange globally

· 110 Servers running Exchange

· 38 Mailbox Servers

· Over 3 million internal email messages per day

· Over 8.8 million external email messages per day

· More than 6.8 million email messages blocked per day

· More than 7.5 million remote connections per month

For More Information

Contact your local Microsoft office at http://www.microsoft.com/worldwide or visit http://www.microsoft.com/technet/itshowcase
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