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	Czech Coal Producer Boosts Productivity and Mobile Access with New Messaging Solution

	
	
	
	



	Overview

Country or Region: Czech Republic
Industry: Manufacturing
Customer Profile

Mostecká uhelná a.s., or MUS, is one of the major producers of brown coal in the Czech Republic. 

Business Situation

MUS, which was using Novell GroupWise as its messaging solution, wanted to offer employees higher quality service, especially in the area of mobile access to data.

Solution

After testing Microsoft® Exchange Server 2003 with positive results, MUS decided to switch from its GroupWise solution and deploy Microsoft Exchange Server 2007 with Microsoft Office Outlook® 2007.

Benefits

· Increased performance
· Improved system administration
· Increased user productivity
· Improved remote and mobile access
	
	
	“We decided not to continue developing GroupWise and [instead] prepare for the deployment of Microsoft Exchange Server 2007.”
Pavel Chyla, Head of IT Strategy Management, Mostecká uhelná a.s.

	
	
	
	Mostecká uhelná a.s., or MUS, is a leading producer of brown coal in the Czech Republic. The company’s core business is the prospecting, mining, processing, and selling of brown coal. Employees at MUS used Novell GroupWise for messaging, but the company wanted a solution that offered stronger support for remote and mobile users. MUS decided to move away from GroupWise and switch to Microsoft® Exchange Server 2007, together with Microsoft Office Outlook® 2007 and Windows Mobile® 5.0 powered devices. With these products, MUS has a highly reliable messaging solution that is easier for the IT staff to manage than Novell GroupWise. Employees find it far easier to schedule meetings with colleagues and mobile workers, and they now have the tools they need to stay in touch while away from the office. 
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Situation

Mostecká uhelná a.s., commonly known as MUS, is one of the leading producers of brown coal in the Czech Republic, where 98 percent of its production is sold. The company’s core business is the prospecting, mining, processing, and selling of brown coal. 
For several years, about 1,900 employees of MUS have used Novell GroupWise for messaging. Most user accounts were part of the Novell Directory Services (NDS) environment and the mailboxes were located on GroupWise 6.5. But recently, MUS felt that the system lacked important features. “The existing infrastructure does not allow us to offer high-quality services to our customers, mainly in the area of mobile access to information,” says Pavel Chyla, Head of the IT Strategy Management department at MUS. 
Solution

Looking for an alternative to Novell GroupWise, the company tested Microsoft® Exchange Server 2003 and achieved positive results. Chyla weighed those good results against the inadequacies of the Novell infrastructure and the fact that the product was nearing the end of its life cycle. “We decided not to continue developing GroupWise and [instead] prepare for the deployment of Microsoft Exchange Server 2007,” says Chyla.
In the second quarter of 2006, AutoCont CZ, a Microsoft Gold Certified Partner, assisted MUS in the deployment. Together, they set the following goals:

· Build an infrastructure based on the Windows Server® 2003 R2 Enterprise Edition and Windows Server 2003 R2 Enterprise x64 Edition operating systems, both with the Active Directory service.
· Implement Microsoft Exchange Server 2007.
· Prepare procedures for migrating users’ PCs to the new environment.
· Strengthen security using Microsoft Internet Security and Acceleration (ISA) Server 2006.
MUS installed two server computers with Exchange Server 2007. A third system with Exchange Server 2003 provides a connection to the GroupWise server. 
To prepare for desktop deployment, which is planned for 2006 and 2007, MUS is evaluating the 2007 Microsoft Office system, in particular, the Microsoft Office Outlook® 2007 messaging and collaboration client. Using Office Outlook 2007 will help the company to take full advantage of the latest features in Exchange Server 2007.

Benefits

Employees, management, and the IT staff at MUS all benefit greatly from the company’s new messaging solution. The system offers reliable performance, is easier to manage, and gives users a variety of options for staying in touch no matter where they’re working. 

Increased Performance 
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For MUS, transitioning to a 64-bit architecture was an important step forward. As a native 64-bit application, Exchange Server 2007 can access more memory. This increases performance of the mail server computers and, in turn, substantially increases user response time. It also makes it possible for MUS to increase the number of user accounts and support more users simultaneously. 
Improved System Administration
The IT staff at MUS finds that Active Directory eases administration, delegation of roles, and deployment of group policies. The staff also has high praise for the new Exchange Management Console in Exchange Server 2007. The console, which is built on the Exchange Management Shell, is easy to navigate and greatly simplifies routine management tasks. 
Administrators appreciate the scripting functions available in the Exchange Management Shell. The scripts are especially useful for migrating users from the Novell NDS environment to the Exchange Server 2007 environment.

Together, Exchange Server 2007 and Outlook 2007 simplify administration, especially when setting up Outlook configuration parameters for connection to Exchange Server 2007. 
The help desk and Exchange Server administrators especially appreciate how easy it is for users to set up Outlook configuration parameters for connection to Exchange Server 2007. With the AutoDiscovery feature in Exchange Server 2007, users don’t need to know the name of the server on which their mailboxes are located. They only need to enter a user name and password, and the configuration continues automatically from that point. And administrators can configure AutoDiscovery using just one entry in the Domain Name System and one configuration command in the Exchange Management Shell.
Since deploying Exchange Server 2007, administrators and help desk staff report that the number of user incidents with virtual private network (VPN) access has substantially declined. With Exchange Server 2007, users don’t need to connect to the VPN to access their e-mail accounts. This saves time for administrators because they no longer have to configure VPN connections for users. 

Increased User Productivity
The new Scheduling Assistant in Exchange Server 2007 and Outlook 2007 is a popular feature with users and is of great benefit when trying to schedule meetings. The Free/Busy feature provides visual guidance to show available times for participants to meet.
Project groups especially like the Message to Attendees feature of the Scheduling Assistant. With this feature, a user can send a follow-up message to all participants without having to select users’ individual e-mail addresses from the address book.
Improved Remote and Mobile Access
For managers, built-in support for remote and mobile functionality in Exchange Server 2007 provides an important advantage over GroupWise. Using Microsoft Office Outlook Web Access, employees can send and receive e-mail messages from remote locations wherever they have access to a Web browser. Using Office Outlook Web Access, users can accomplish tasks as easily as they do when working in the office on a PC. They have access to the Global Address List and can send and receive e-mail anytime. When scheduling meetings, they also can see the free/busy status of participants.
Employees also appreciate the support for mobile phones and Pocket PCs that Exchange Server 2007 and Windows Mobile® 5.0 provide. With Direct Push Technology, users of Windows Mobile powered devices now receive message, calendar, and task updates almost immediately. As soon as a change reaches the Exchange Server computer, it is transferred to the mobile device. And with remote wipe capabilities, data is protected in the event that a mobile device is lost or stolen.
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Microsoft Server Product Portfolio

For more information about the Microsoft server product portfolio, go to:

www.microsoft.com/servers/default.mspx
For more information about Microsoft Exchange Server, go to:
www.microsoft.com/exchange 
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Software and Services


Microsoft Server Product Portfolio


Windows Server 2003 R2 Enterprise Edition


Microsoft Exchange Server 2007


Microsoft Office 


Microsoft Office Outlook 2007


Windows Mobile 5.0


�
Technologies 


Active Directory


Microsoft Office Outlook Web Access





Hardware


HP servers with 64-bit Intel Xeon processors


HP EVA8000 hard disk arrays�
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This case study is for informational purposes only. MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY. 
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "www.microsoft.com" ��www.microsoft.com�





For more information about AutoCont CZ a.s. products and services, visit the Web site at:


� HYPERLINK "http://www.autocont.cz" ��www.autocont.cz� 





For more information about Mostecká uhelná a.s. products and services, visit the Web site at:


� HYPERLINK "http://www.mus.cz" ��www.mus.cz� 











“The existing infrastructure does not allow us to offer high quality services to our internal customers, mainly in the area of mobile access to information.”


Pavel Chyla, Head of IT Strategy Management, Mostecká uhelná a.s.�
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