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	Overview

Country or Region: United Arab Emirates
Industry: Professional services—Real estate
Customer Profile

Based in Abu Dhabi, in the United Arab Emirates, Burooj Properties is a subsidiary of Abu Dhabi Islamic Bank. Established in 2005, it has 136 employees and capital of around U.S.$272 million.
Business Situation

Burooj processes and data—including human resources (HR), payroll, and finance—were tied to its parent company. It wanted to create separate systems to help employees manage functions in-house.
Solution

Burooj worked with Microsoft® Gold Certified Partner eSolutions Dynamics to deploy Microsoft Dynamics® GP, supported by CustomerSource tools. Now, the IT team can manage the new solution easily. 
Benefits

· Payroll completed faster
· Business processes supported
· IT issues resolved in-house
· Technical support allocated efficiently

	
	
	“More than 80 per cent of my team’s queries can be resolved with information and support available on CustomerSource. This reduces the number of expensive service call-outs we make.”
Hatem Mohsen Ismail Mustafa, IT Manager, Burooj Properties


	
	
	
	Established in 2005, Burooj Properties is a wholly owned subsidiary of Abu Dhabi Islamic Bank in Abu Dhabi. Until recently, Burooj payroll, human resources, and financial data, was held within the bank’s applications, which made it difficult for Burooj employees to administer the company’s business processes. Hatem Mohsen Ismail Mustafa, IT Manager for Burooj, worked with Microsoft® Gold Certified Partner eSolutions Dynamics to deploy a solution based on Microsoft Dynamics® GP. Now, employees can access centrally-held data from their desktops. As part of their Business Ready Enhancement Plan, Mustafa and his team can use the CustomerSource Web site, which contains comprehensive resources such as online learning tools and a knowledge base for Microsoft Dynamics users. Mustafa says that his team can resolve more than 80 per cent of their solution-related queries using CustomerSource.
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Situation

Burooj Properties is a wholly owned subsidiary of Abu Dhabi Islamic Bank, based in Abu Dhabi in the United Arab Emirates (UAE). Established in 2005, the company employs 136 people and provides a range of real estate services, including investment consultancy, property management, valuation, and financing.

Until recently, all of the company’s business systems were linked to Abu Dhabi Islamic Bank and data for key functions—including human resources (HR) and payroll—was held in the bank’s central database and line-of-business applications. This made it difficult for Burooj employees to support the company’s business processes. For example, HR managers could not easily document employment appraisals or monitor and administer consistent HR processes, without timely access to employment records.

Employees also found it difficult to efficiently manage the company’s finances. Hatem [image: image5.jpg]Microsoft



Mohsen Ismail Mustafa, IT Manager, Burooj, says: “With the existing payroll system, we used spreadsheets to record salary details and then submitted these to the bank. This led to a range of problems. For example, benefits were occasionally miscalculated, and an employee would receive incorrect wages into their account. 

With Burooj continuing to increase its services and investment portfolio, Mustafa wanted to bring the HR and finance functions under the company’s direct control, while still keeping operations transparent to its parent company. 

He says: “We needed to find a scalable solution to address our HR and payroll requirements, and provide the tools to support other business operations—for example, providing customers and vendors with up-to-date information about their investments, or creating financial reports for business managers. 
Solution

In June 2007, Mustafa evaluated several options for the company’s HR and payroll functions and eventually chose to deploy a solution based on Microsoft Dynamics® GP. Microsoft Dynamics GP is a modular solution, which provides a range of features to support key business processes. Microsoft® Gold Certified Partner eSolutions Dynamics customised the solution to include HR and payroll modules. It connects data held in the Abu Dhabi Islamic Bank’s central database to finance, HR and payroll applications located on the desktop computers of Burooj employees.

Burooj worked with eSolutions Dynamics, to manage the deployment, and, by September 2007, modules for HR and payroll, were successfully implemented. Based on the success of the deployment, Mustafa is now planning to integrate other modules and third-party software—including property management and sales applications—into Microsoft Dynamics GP. “Microsoft Dynamics GP is easy to deploy and configure. We can add new features as required and only pay for the functions we use,” he says.

Solution features include:
· Human Resource and Payroll Management. This module includes a range of tools for employees to manage HR, finance, and payroll processes. Employees simply click on a desktop icon to access data, such as salary and employment details, performance appraisals, leave entitlements, and benefit programmes.

· Business Portal. Mustafa chose to deploy this feature as part of the new HR environment. The Business Portal feature serves as an intranet resource for employees, where they can view employment details—for example, pay slips, payments, and annual leave balances. The intranet also provides information such as new-starter orientation tools and other information related to Burooj employment processes.

· CustomerSource. This is an extranet service for Microsoft Dynamics users. It is available to companies who maintain enrolment in the Business Ready Enhancement Plan or Software Assurance—as part of their licensing agreement. The CustomerSource Web site is a comprehensive resource for Mustafa’s team members, who can refer to the support knowledge base, news groups, user guides, and online training tools, to help cost-efficiently manage the Microsoft Dynamics GP solution.

Emad Hassan, Professional Services Manager, eSolutions Dynamics comments: “The deployment was managed seamlessly and we are pleased to have addressed the operational, technical, and security requirements of the company.” 
Benefits

With the new system in place, employees have the data they need to carry out Burooj HR processes quickly and easily. It is also much simpler for employees to perform complex finance or payroll tasks with desktop access to centrally held financial data. Using CustomerSource, the IT team has reduced the time it takes to resolve many issues related to solution deployment and maintenance. Mustafa says: “More than 80 per cent of my team’s support queries can be resolved with information and support available on CustomerSource. This reduces the number of expensive service call-outs we make.”

Employees Complete Payroll in Just One Day

Payroll tasks are much quicker to manage now that Burooj has its own finance system. “Employees organise the monthly payroll in approximately one day, whereas previously it took one week or more,” says Mustafa. 

Employees can also create accurate, up-to-date, financial reports for different business divisions—for example, vendor statements, customer statements, and budget reports. This helps managers understand the performance of differ[image: image6.jpg]Microsoft



ent business areas. For instance, managers can compare property sales with rental figures over a certain period, which helps them plan business operations more effectively. Mustafa says: “Employees can create reports in 30 minutes, rather than two days—due to the report functions in Microsoft Dynamics GP.”

Employees Support Business Operations 

The HR team can easily support employees’ personal development, with secure desktop access to centrally held employment details, such as salary and pension and performance reviews. For example, if an employee requests information about their remaining holiday entitlement, this information is accessed in a few mouse clicks—taking minutes, rather than days. 

With this information readily available, the HR team can also develop, administer, and monitor, employment and HR processes to suit the Burooj company culture, which is separate from that of its parent company. Using the business portal, employees can also view personal data, such as salary and annual leave balances—reducing the time HR staff have to spend on routine enquiries. 

IT Team Resolves 80 Per Cent of IT Issues In-House

Mustafa says it is much more cost-efficient for him to solve minor issues in-house than call the partner to resolve issues that his team can manage. He says: “We have the skills and experience to address complex technological events, but often can’t find the information we need to support our efforts. With CustomerSource, it is easy for us to go to the site and quickly find a way to solve our technical questions. We don’t have to wait for external support, or pay for unnecessary services.” 

Mustafa’s team are also quick to use the features available in Service Pack 1 for Microsoft Dynamics GP to help them resolve technical hitches. “Service Pack 1 helps us with the integration process by fixing application bugs and other issues. It extends the overall performance of the Microsoft Dynamics GP solution,” says Mustafa. 

Partners Allocate Technical Services Efficiently 

When one of Mustafa’s team contacts eSolutions Dynamics for help, he or she has usually tried to resolve the problem already, using CustomerSource tools.  This gives Burooj employees greater insight into their solution and they are more likely to explain the issue or query to the eSolutions Dynamics team clearly. Imad Choucair, General Manager, eSolutions Dynamics, says: “It helps us recognise exactly what is required and the fastest, most efficient way to help. It also reduces the time my team spends on minor service issues and ensures their availability for higher value work.”
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Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics    
“Microsoft Dynamics GP is easy to deploy and configure. We can add new features as required and only pay for the functions we use.”


Hatem Mohsen Ismail Mustafa, IT Manager, Burooj Properties
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“Employees can create reports in 30 minutes, rather than two days—due to the report functions in Microsoft Dynamics GP.”
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: �HYPERLINK "http://www.microsoft.com"�www.microsoft.com� 





For more information about eSolutions Dynamics products and services, call +971 4 391 2230 or visit the Web site at: � HYPERLINK "http://www.dynamics.ae" �www.dynamics.ae� 





For more information about Burooj Properties products and services, call +471 2 6100 100 or visit the Web site at: � HYPERLINK "http://www.burooj.ae" �www.burooj.ae� 











