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Script of Lenovo Chairman Yang Yuanqing’s Speech 
Bill, Steve, ladies and gentlemen,

Good afternoon.
I would like to express my sincere thanks to you all for attending today’s ceremony. Today, you are witnessing not only the deepening of an important partnership between Microsoft and Lenovo, but also the signing of the largest intellectual property agreement during the Chinese president’s visit to the U.S.
Microsoft is a highly respected company across the world.  The Microsoft name has always been synonymous with innovation.  There can be no doubt that Microsoft products have been a primary component in the IT revolution of the past several decades, enabling innovation at both the enterprise and the individual level.

Lenovo has enjoyed a strong relationship with Microsoft for over a decade now.  Together, we have in the past, successfully promoted Windows 95 and Windows XP in China, resulting in the improved use of technology applications and increased productivity throughout the Chinese market.  

Today marks a new milestone in the two companies’ cooperation by extending the partnership to a global scale, as well as deepening the level of cooperation.  The campaign we are embarking upon together will deliver a better customer experience, higher value, and world-class service to all our customers throughout the world.  

Today’s deal originated in June of last year when I met Bill and Steve in Seattle.  During the meeting, we discussed how we might work together more closely to provide better service to our customers.  
In November, we launched a “value-added software plan” to pre-install genuine Microsoft Windows operating systems on most Lenovo product lines.  The plan has been a smashing success – the percentage of customers who choose the pre-installed Windows XP package has risen from 10% before we launched the plan, to over 70% now.  
The partnership we sign today will further increase our cooperation in this area, as well as extending our partnership to include high-end PC product development and joint marketing in new emerging markets.   

Beyond commercial interests, the deal also provides us an opportunity to demonstrate that Lenovo is really a company with high standard of social responsibility.  The social responsibility does not only mean responsibility to its customers but also responsibility to social development, such as promoting and raising awareness of the importance of intellectual property and innovation.  In fact, Lenovo has been at the forefront of the industry in pushing to create a healthy technology market in China and to be a company with high integrity. 

Nevertheless, in recent weeks there has been a lot of misunderstanding in the press about Lenovo and Lenovo’s role in international expansion.  We’ve seen reports that have unfairly painted the recent State Department purchase agreement with Lenovo as a “security risk.”  
I would like to take this opportunity to clarify that there is nothing further from the truth.  Lenovo is a completely, 100% market-oriented company that seeks to grow international market opportunities through only the most transparent, open, and socially-responsible means.  

Before the merger with IBM PC, Lenovo signed an agreement with the Committee On Foreign Investment In U.S. in order to properly address any and all potential concerns that might have arisen from the merger.  We have completely and strictly followed the agreement at each and every point, and will continue to do so.   

Bill and Steve have been partners with and good friends to Lenovo for many years.  I believe they take it to heart when I say these words.  But, perhaps, to many people here today, Lenovo is still a new name.  So I would like to take a few minutes to give you an introduction to Lenovo. 
Lenovo, in fact, is a symbol of the amazing Chinese economic transformation, from a planned economy to a dynamic market economy.  When Lenovo was founded in 1984, the Chinese Academy of Sciences, called CAS, provided only US$ 25,000 seed money to the founders of Lenovo. The purpose CAS formulated this company is to commercialize their research results.  From there on, the founders and the management of Lenovo ran the company independently and based entirely upon free market principles.  All of the company’s operations, including design and implementation of strategy, nomination of CEO and other key executives, and financial management, etc, were driven solely to meet market needs and market mechanisms.  Just like Microsoft, Lenovo began as a start-up and relied only upon itself to grow to today’s international powerhouse.  This is very different from these real so called state-owned-enterprises. 

Lenovo was listed on the Hong Kong stock exchange in 1994 and was among the first group of companies in China to adopt international standards for corporate governance and diversified shareholder structure.  The advanced capital structure and incentive systems adopted have enabled the company to manage and retain a team with world-class talent.  Before the merger with IBM PC, the company had been growing at a double digit rate for more than a decade and was unquestionably the leader in the China PC market with one-third market share.
Through the merger with IBM PC, Lenovo has developed into a global enterprise.  The company’s structure has become even more international.  Currently, Lenovo’s shareholders include the Chinese Academy of Sciences, IBM, three private equity firms – Texas Pacific Group, General Atlantic, Newbridge Capital – the management team, and public investors.  

Lenovo’s top strategic decisions are made by a board consisting of twelve members, who come from both China and U.S.; Five from U.S.; three from Hong Kong; and four from the original founders and the current management team.  None from the Chinese government or the Chinese Academy of Sciences.


In conclusion, I would like to again impress upon you that Lenovo operates based on completely free market principles, and is devoted to ensuring high transparency, integrity and responsibility to the society.  We would very much hope that the journalists present here today can have the opportunity to see firsthand what I mean.  I would like to invite each of you to delve a little deeper into what I mean about Lenovo’s free market culture, and our history.  I especially invite you to come visit Lenovo in China – the birthplace of Lenovo.  I truly believe the visit will, no doubt, leave a very deep impression on you as to the integrity of Lenovo’s operations and practices.  

Once more, thank you all for coming here today. And thanks to our partner, Microsoft.  I am confident that our global partnership will bear fruits to both companies I also would like to thank Chinese governments, especially National Development and Reform Commission, Ministry of Commerce and Ministry of Information Industry for their tremendous efforts in improving the environment of IP protection.  These efforts have not only helped securing the deal between Microsoft and Lenovo, but also will serve as insurance for future benefits. Thank you. 
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