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Country or Region: Germany
Industry: Information Technology
Customer Profile

German IT service provider Data Process provides development and consulting to customers including parent company K+S Group. 
Business Situation

As a leading IT service provider, Data Process is always interested in innovative communications technologies that simplify processes and reduce IT costs.

Solution

In July 2006, Data Process got the opportunity to test Microsoft® Exchange Server 2007, with Windows Server® 2003 Standard x64 Edition.
Benefits

· Lower IT administration costs.
· Efficient integration with front end.
· Better storage-space management.
· Higher availability, greater reliability.
· More employee mobility.

	
	
	“In the past, it was necessary to invest in an archiving system. These costs are no longer incurred because we use Exchange Server 2007, which simplifies regulatory compliance.”

Jürgen Brandt, Project Leader, Data Process 


	
	
	
	Germany-based Data Process, a K+S Group company, delivers a full range IT services and develops individual applications for its customers, which are mostly companies belonging to K+S Group. Due to its reputation as an early adopter of innovative technology, Data Process was invited by Microsoft to evaluate Microsoft® Exchange Server 2007. The objective for Data Process was to deploy the new solution with a view to developing it across the K+S Group. Working with Microsoft Gold Certified Partner Comma Soft, Data Process learned of new functionality such as barrier-free working and greater employee flexibility with enhanced Microsoft Office Outlook® Web Access features. The resulting solution will significantly reduce operating costs and provide greater security and availability.
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Situation

IT services provider Data Process identifies innovative and unique technology solutions for its customers. Headquartered in Kassel, Germany, Data Process delivers a range of services to its customer and parent company K+S Group that touch on every aspect of business process—from consultation to the development, testing, and implementation of new technologies. 
K+S Group is one of the world’s leading suppliers of fertilizers, plant-care products, and salt products to companies active in agriculture and industry, as well as to private consumers. To ensure new IT implementations are fully optimized at K+S Group, Data Process plans carefully and analyzes special features of new technologies extensively. 

Since 2003, K+S Group had successfully relied on Microsoft® Exchange Server 2003 messaging and collaboration system for its business communications. To minimize the risk of e-mail disruption, Exchange Server 2003 was installed on four Fujitsu-Siemens blade servers, each running at 3.6 gigahertz (GHz) with 4 gigabytes (GB) of RAM. The servers relied on the Windows Server® 2003 Standard Edition operating system, which provided enhanced security and simple administration. 
For disaster recovery and business reliability, the hardware is split over two sites, each with two database servers that rely on a clustered NetApp FAS940 Storage Area Network (SAN). The company relies on synchronization and mirroring between these SAN storage systems using NetApp SnapManager for Exchange to guarantee better availability if there is system failure or an unforeseen event. 

In total, almost 5,000 user accounts are set up in the messaging system. However, over the years, this greater reliance on e-mail has increased the number of messages sent and received. Jürgen Brandt, Project Leader at Data Process, emphasizes the increasing importance of messaging systems to the K+S Group. “In 2004, we were handling 400 GB in our messaging system,” he says. “Today, this figure is 1.6 terabytes. We need a messaging system that can handle at least 3 terabytes within the next two years.”

K+S Group also operates a SAP Enterprise Portal for its day-to-day operations and enterprise planning. Exchange Server 2003 and Microsoft Office Outlook® Web Access (OWA) fully integrate with the SAP Portal, which helps K+S employees to share and communicate information easily. What’s more, some power users with special collaboration needs at K+S Group continue to use Microsoft Office Outlook 2003 as an e-mail client. 
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“Our objective is to enhance our messaging and collaboration capabilities, while reducing the costs of managing the solution,” Brandt says. “Latest-generation technology is important for Data Process in its efforts to provide the best IT solutions to its customers.”
Solution

In spring 2006, Data Process accepted a Microsoft invitation to test and implement Microsoft Exchange Server 2007. The aim of this Rapid Deployment Program (RDP) was to measure the success of an initial deployment at Data Process. The project would then serve as a template for a future implementation within K+S Group involving the migration of almost 5,000 mailboxes to Exchange Server 2007.
Because this project occurred before the solution’s launch, however, there were a limited number of experts on Exchange Server 2007. During the Exchange Server 2003 project, employees at Data Process worked closely with Microsoft Gold Certified Partner Comma Soft. Jochen Berger, Manager of the Competence Center Collaboration Systems at Comma Soft, was one of the few experts who already had an in-depth knowledge of Exchange Server 2007 and was able to work closely with Brandt to implement the solution.

During the first phase, Brandt and Berger created an environment to test all the new functionality of Exchange Server 2007 in a controlled fashion. After setting up a few e-mail accounts, the two IT specialists put the new system through its paces to see whether it could cope. They then repeated the process with more accounts. By dividing the tests into two stages, they had a very structured way of working and monitoring the messaging system. 

After this testing process, Berger and Brandt deployed the system for 80 of its 170 employees. Berger says: “Remarkably, the installation of Exchange Server 2007 in the productive messaging environment at Data Process took just half a day, which included all our rigorous tests and preparations.” 
Benefits

Exchange Server 2007 has already redefined communications at Data Process as the firm achieves new levels of operational efficiency. New capabilities—such as a greater number of databases per server and the local continuous replication mechanism—are helping the company optimize its existing hardware, while greater management features make life easier for administrators. Enhanced integration with Microsoft Office Outlook 2007 and OWA give its traveling employees optimum functionality and flexibility. Simplified management has also reduced operating costs. 
Anywhere, Any Time Communications 
Most K+S employees need to access their e-mails and calendars while traveling and visiting customers. With OWA, employees can use the Internet to access their e-mail mailboxes from anywhere. Employees have the full functionality of Exchange Server 2007, which lets users access the familiar functions of Outlook, such as task management, calendar, and notes.

The enhanced functionality of OWA, and the ease with which it integrates with Exchange Server 2007, impressed Brandt and Berger. “This version is one of the best Web e-mail clients we’ve used,” Brandt says. [image: image6.jpg]Microsoft



“Integrating Outlook Web Access with Exchange Server 2007 makes searching much simpler than before, even with large volumes of data. For example, people can search through e-mails that have not yet been read and other documents simultaneously. 

In addition, the Out of Office Assistant facilitates the simple management of absence reports and disclaimers. The linking of calendar to tasks offers improved support for setting up meetings. Whether a person is free or busy is represented considerably more clearly in the calendar view, so when creating a meeting, people can automatically identify and propose free appointment schedules that take into account the appointments of other employees. This is a significant benefit for Data Process.”

Simple Management and Greater Efficiency 

IT administrators at Data Process find the new graphical user interface (GUI) with the Exchange Server Management Console makes Exchange Server 2007 easy to configure and manage. For the first time, all administration functions can be performed from either the GUI or the command line, which displays a well-organized view. 

“Because of the new GUI in Exchange Server 2007, IT administrators are immediately familiar with the operation of the software,” Brandt says. “Similar tasks can be clearly grouped and automated. The application of the Exchange Management Shell is also simple. When an administrator performs a task in the management console, the entire command-line is displayed. Administrators can use the information to automate tasks, freeing them for other important work. 

“For us, Exchange Server 2007 has provided an unprecedented level of management. It works very efficiently because no unnecessary processes run, which makes the task of managing 5,000 mailboxes much easier than before. For instance, unneeded services and ports are closed, which improves protection against spam and viruses.” 

Better Performance Maximizes Investment 

Several functions of Exchange Server 2007 helped the company make use of its existing hardware and storage, avoid costly upgrades, and improve its operational efficiency. 

First, storage of critical e-mails and documents is now much simpler. A backup snapshot only takes a few seconds. New storage groups are created with a single hand action. Mailboxes can be easily transferred from one storage group to another, and more mailboxes with larger storage capacity can be set up based on the existing hardware.

Also, despite the fact e-mail communications are growing at the K+S Group, Data Process did not need to purchase new server hardware. Instead, because the management of the messaging system is simplified, the company could reduce operational costs, resulting in greater budget flexibility.

“We plan to run 20 databases on each of our two servers,” Brandt says. “Our two mailbox servers will handle all of our 5,000 users. As a result, less hardware resource is needed with Exchange Server 2007, which has a beneficial effect on costs.”

Faster Recovery and Greater Reliability

In the past, the restoration of a database could take up to an hour, which meant employees lost valuable work time. Exchange Sever 2007 has built-in archiving, replication, and storage features that keep e-mail flowing with enterprise-class availability and reliability and prevent business interruption. 

“In the event of a major disruption, we can restore our database of 5,000 mailboxes in only 25 minutes using Exchange Server 2007—but with twice the storage capacity as before. Also, better availability is guaranteed because cluster replications are set up on separate storage disks for each mailbox.”

Local Continuous Replication Feature
The new Local Continuous Replication (LCR) feature brings real benefits for Data Process. While the costs associated with backups have grown considerably over the last couple of years, the LCS feature provides Data Process with an easy and inexpensive way to achieve replication. 
Because the database runs synchronously at a second location when using the LCR feature, Data Process always has an exact copy of a database, which reduces the number of regular backups it needs to perform and cuts recovery times in the event of any disruption. 

“We have dispensed with streaming database STM files altogether, removing the potential risk of servers running out of disk space and ceasing to function,” Brandt says. “We increased our block size from 4 kilobytes (KB) to 8 KB, which means we can avoid bottlenecks and delays. Therefore, more data can be read with fewer inputs. Two billion 1-megabyte transaction protocols can now be used per storage group, which is a big coup for us and has lightened the burden of our backup schedule.”

Automatic Storage and Archiving

Efficient e-mail management is a statutory requirement for Data Process. In the past, employees stored all their e-mails. With Exchange Server 2007, e-mails are centrally managed and important mails are stored in special mail folders for each mailbox. Because this folder and mail management takes place automatically without any employee involvement, it doesn’t take up any of employee time.

“The automatic management capabilities are particularly convenient for K+S Group,” Brandt says. “In the past, it was necessary to invest in an archiving system. These costs are now no longer incurred because of the use of Exchange Server 2007, which simplifies regulatory compliance.”

Gives People the Best Collaboration Tools

The information flood is growing. It is not only IT workers who are continuously confronted with new technologies on which work processes are increasingly dependent. In today’s workplace, familiarity with IT solutions, such as e-mail programs, has become a necessity. Without this, communication is almost impossible. Anyone who cannot find their way around electronic and networked calendars can miss appointments. Important information can easily be missed by anyone who does not use modern communications technologies.

Employees at Data Process now have a head start. By equipping its employees with this latest tool, it has helped its people to collaborate with co-workers, partners, and customers more effectively. 
“Because of Exchange Server 2007, employees can work more efficiently,” Brandt says. “Not only does the simple management of the messaging system save the company money, it helps our IT administrators focus on other important tasks. Exchange Server 2007 gave us the type of access our users wanted—from anywhere, at any time, through any device. From these initial benefits in our small organization, Data Process believes K+S Group will see even greater benefits when Exchange 2007 is fully deployed.”


Microsoft Server Product Portfolio
For more information about the Microsoft server product portfolio, go to:

www.microsoft.com/servers/default.mspx
For more information about Microsoft Exchange Server, go to:

www.microsoft.com/exchange 
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“Integrating Outlook Web Access with Exchange Server 2007 makes searching far simpler than before, even with large volumes of data.”


Jürgen Brandt, Project Leader, Data Process 
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: �HYPERLINK "http://www.microsoft.com/casestudies"��www.microsoft.com/casestudies�





For more information about Comma Soft AG products and services, call +49 (228) 9770 - 0 or visit the Web site at: � HYPERLINK "http://www.comma-soft.com" ��www.comma-soft.com�





For more information about data process GmbH products and services, visit the Web site at:� �HYPERLINK "http://www.dataprocess.de/"��www.dataprocess.de�











“For us, Exchange Server 2007 has provided an unprecedented level of management.”


Jürgen Brandt, Project Leader, Data Process 
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“Not only does the simple management of the messaging system save the company money, it frees our IT administrators to focus on other important tasks.”


Jürgen Brandt, Project Leader, Data Process 
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“Our objective is to enhance our messaging and collaboration capabilities, while reducing the costs of managing the solution. Latest-generation technology is important for Data Process in its effort to provide the best IT solutions.”





Jürgen Brandt, Project Leader, Data Process 





�
�





















