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	Overview

Country or Region: United States
Industry: Telecommunications
Customer Profile

Ribbit, based in Mountain View, California, is part of the BT Group global family of companies working to assure that customers everywhere get the products and services they need to communicate and be productive.
Business Situation

Ribbit wanted to build major market momentum for its communications- and messaging-enablement platform. That called for growing its developer base as quickly as possible.
Solution

Ribbit targeted the largest group of developers—those using the Microsoft .NET Framework and Microsoft Silverlight—with a toolkit that adds Ribbit controls with drag-and-drop simplicity.
Benefits

· Speeds developer adoption

· Cuts development time up to 80 percent
· Promotes global carrier adoption

	
	
	“Ribbit for Silverlight is very important in promoting Ribbit among carriers and service providers. Microsoft has made an enormous investment in supporting the Telco segment.”
Brian Coulter, Vice President, Business Development, Ribbit


	
	
	
	Ribbit, a wholly owned subsidiary of telecommunications giant BT Group, created a communications-as-a-service platform to enable communications capabilities in Web sites, applications, and online communities—and it wanted to ensure that market momentum would back its offering. To that end, Ribbit has made a comprehensive effort to reach the largest group of Web developers, those developing applications and services with the Microsoft .NET Framework and Microsoft Silverlight. A key strategy in this approach is the Ribbit for Silverlight toolkit, a set of controls that makes it possible for developers to add voice and messaging capabilities to their applications with drag-and-drop simplicity. As a result, developer registrations and downloads are up, the time to develop applications is down, and Ribbit is becoming a strategic platform for both developers and carriers.
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Situation

With the pace in technology innovation seemingly matched only by the speed with which markets are evolving, companies need to do more than offer a superior product, servic[image: image4.jpg]Name:
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e, or technology. They have to combine that innovation with the business acumen to grow their markets and gain competitive advantage. That was the challenge facing Ribbit, an innovative voice technology company that is part of telecommunications giant BT Group. 

Ribbit had created a communications-as-a-service software platform that Web designers, software developers, and others could use to add sophisticated voice, telephony, and messaging features to their Web sites, applications, and online communities. Think of it as combining the richness of voice calling with the interactivity of Web experiences. 

With its platform, Ribbit freed communications from traditional handsets, to be used across multiple device types anywhere in the world. Digital advertising agencies could use the Ribbit platform to create new ways to reach audiences and to connect those audiences with their clients—for instance, by including audio blogs, click-to-call ads, and two-way bridge calling. Hosted contact centers could use Ribbit to integrate communications into their business application workflow, enhancing productivity and improving the customer experience. 

One of the markets with the greatest potential impact for Ribbit was the telecommunications carrier market. Carriers could use Ribbit to offer new Internet-based and application-based services and business processes—making it possible for them to gain additional revenue from existing subscribers and to attract and retain subscribers in new geographic and vertical markets. Ribbit also made a new business model available to carriers, one in which they could generate additional revenue from developers and content providers by making their network resources and assets available to them.

For Ribbit, success would breed success. That is, if developers could be attracted to the platform, they in turn would attract carriers—which would attract more developers and so on, continuing a cycle. One precursor for such success was having a large community of developers creating applications and services for the platform, which would then be available to carriers, without the need for carriers to invest the time and money to create the infrastructure, applications, and services themselves. 

Ribbit laid the foundation for this large audience of developers for its platform by creating application programming interfaces that supported a broad range of development languages. But Ribbit wanted to do more. It wanted to maximize its potential to attract the largest market of developers—the millions of developers creating applications and services using the Microsoft .NET Framework and the Microsoft Silverlight browser plug-in. 

The challenge facing Ribbit: How to attract those .NET developers—and do so quickly, to keep pace with market momentum.

Solution

Ribbit has taken a major step to address this challenge with the introduction of Ribbit for Silverlight, a toolkit of controls that developers can use to quickly and easily add Ribbit voice capabilities to their Silverlight-based applications. Silverlight is a cross-browser, cross-platform, and cross-device browser plug-in that helps companies design, develop, and deliver applications and experiences on the Web. Ribbit for Silverlight is a free download that installs in seconds, enabling a new class of rich, secure, and scalable cross-platform experiences. The Ribbit for Silverlight toolkit includes controls for Silverlight 3 as well as documentation and s[image: image5.png]


amples. 
The controls make possible the following actions:

· Calling – Users can easily place and end phone calls through an application enhanced with Ribbit for Silverlight. Developers have the option of using controls that provide a simple call button, a full phone dial pad, or a deluxe call manager.

· Conferencing – A Ribbit-enabled Silverlight-based application can create conference calls that connect up to 30 people worldwide. Users can initiate conference calls by interacting with the controls; applications can initiate conference calls in code.

· Sending SMS Messages – Users can easily enter and send short message service (SMS) messages to one or more recipient phone numbers with the SMS control. 

· Managing Calls – With the Active Call control, users can place and manage multiple calls, including conference calls, in a Silverlight-based application. For conference calls, mute, hold, and transfer features are available. 

· Reviewing Messages and Call Activity – Users can review their call activity and messages using the Message Log control. Messages with audio content can be played, and text messages and transcriptions of audio can be read. Messages can also be organized in folders and deleted.

· Managing Profiles – Users can manage their Ribbit devices and change their passwords using the Account Configuration control.

Ribbit developers typically create Silverlight-based applications in one of two ways. The first way is to add Ribbit for Silverlight controls into any of the products in the Microsoft Visual Studio 2008 development system. Another way is to use the Ribbit for Silverlight controls with the Microsoft Expression Blend 3 design software. 
The toolkit of controls is available as a free download from the Ribbit Web site at developer.ribbit.com. After downloading and installing the Ribbit for Silverlight controls, developers open the design software and then open or create a new project. The Ribbit controls appear as an available tool set and can be dragged directly onto a Silverlight-based application. 

With the toolkit, developers using the .NET Framework can both create new classes of voice and messaging applications and augment existing applications with voice and messaging capabilities. Rich Internet applications can bring an even fuller experience to the people who use them, complementing the Web experience and its social networking features. 

The Ribbit for Silverlight toolkit was released in November 2009. Ribbit is now working to add controls to support new features in Silverlight 4, such as microphone support.

Benefits

Ribbit wants to encourage both developers and carriers to support the Ribbit platform, to speed market momentum. The company is doing so by helping to make development faster and easier and carrier adoption potentially more lucrative. The Ribbit for Silverlight toolkit of controls is key to implementing this strategy. 

Speeds Developer Adoption

“The .NET and Silverlight market is one of the largest markets out there today, with one of the fastest-growing communities of developers,” says Alain Mowad, Director of Platform Product Marketing for Ribbit. “We wanted to tap into that market to accelerate the adoption of the Ribbit platform. With the Ribbit for Silverlight controls, [image: image6.png]


we are doing that.”

After releasing the toolkit, Ribbit saw a 5 percent increase in developer registrations and software downloads in one week. Within two months, the registered developer audience had increased by 15 percent. 

“We attribute this gain primarily to Ribbit’s introduction of our Silverlight controls,” says Mowad. “Developers are on .NET and Silverlight. They know .NET and Silverlight, and this is the platform on which they want to enable their applications and Web sites for communications, and to build a new generation of communications-aware applications and Web sites.”

Ribbit is leaving little to chance. The company is engaging in a multipronged education effort aimed at explaining the availability and use of the Ribbit for Silverlight con​trols. This effort includes webinars, blog posts, participation at developer events, interviews and tutorials on the Microsoft Channel 9 Web site, and user group engagements. Meanwhile, Ribbit continues to add new telecommunications capabilities and to refine the converged-communications user experience.

“Ribbit understands what it takes to be a successful Web company today,” says Joe Hofstader, Telecommunications Industry Evangelist at Microsoft. “It has put a priority on getting developers to write applications for its platform, and it has backed its technical expertise with marketing know-how. It has made Ribbit an important platform for .NET developers.”

Cuts Development Time up to 80 Percent

The Ribbit for Silverlight toolkit of controls is proving popular with developers in part because it dramatically cuts the time for development, according to Mat Taylor, Product Director for Ribbit. Instead of having to write their own controls for basic functions—such as dialing a phone number, sending an SMS message, or managing voice mail—developers now have that functionality available to them and can simply drop it into their projects.

“For developers doing rapid prototyping, the Silverlight controls can cut weeks off development time,” says Taylor. “That’s crucial for anyone who’s trying to speed time-to-market. We hear from some developers that they were up and running with services in their applications within 30 minutes of accessing the toolkit.”

For telecommunications carriers who want an even faster route to bring Ribbit-enabled capabilities to their subscribers, the company has another answer. Microsoft and Ribbit have produced one of the first Microsoft .NET–based applications for the Ribbit platform: the Converged Communications Desktop (Figure 1). The Desktop is an out-of-browser application that uses the Ribbit platform and runs on a user’s desktop. It provides touch-screen access through the Windows 7 operating system to a range of communications functionality—for example, making and receiving calls, or reading transcripts of voice mail—that is already integrated into an application environment.

The Desktop is meant both as a reference application to inspire Ribbit development and as a white-label product that carriers can license, extend, adapt, re-skin and label with their own branding, and make available to their subscribers. Hofstader estimates that the Converged Communications Desktop can save carriers 80 percent of the time required to develop similar applications on their own. 


Promotes Global Carrier Adoption
For Ribbit, the Converged Communications Desktop is one tool that will help accelerate worldwide carrier adoption of its platform—and broad carrier adoption will spur developer adoption by expanding the market for Ribbit applications. 

“Ribbit for Silverlight is very important in promoting Ribbit among carriers and service providers,” says Brian Coulter, Vice President of Business Development for Ribbit. “Microsoft has made an enormous investment in supporting the Telco segment, and this toolkit helps us to participate in that relationship. We are part of the glue bringing carriers and Microsoft together through the Silverlight programmable interface. This is a huge benefit to us.”


Microsoft .NET
Microsoft .NET is software that connects people, information, systems, and devices through the use of Web services. Web services are a combination of protocols that enable computers to work together by exchanging messages. Web services are based on the standard protocols of XML, SOAP, and WSDL, which allow them to interoperate across platforms and programming languages. 

.NET is integrated across Microsoft products and services, providing the ability to quickly build, deploy, manage, and use connected, secure solutions with Web services. These solutions provide agile business integration and the promise of information anytime, anywhere, on any device.

For more information about Microsoft .NET and Web services, please visit these Web sites: 

www.microsoft.com/net
msdn.microsoft.com/webservices


“The .NET and Silverlight market is one of the largest markets out there today, with one of the fastest-growing communities of developers.”


Alain Mowad, Director, Platform Product Marketing, Ribbit
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“Ribbit understands what it takes to be a successful Web company today.”


Joe Hofstader, Telecommunications Industry Evangelist, Microsoft
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“For developers doing rapid prototyping, the Silverlight controls can cut weeks off development time.” 


Mat Taylor, Product Director, Ribbit
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Figure 1. The Converged Communications Desktop is a Ribbit-enabled desktop application, customizable by carriers, from which users can initiate or respond to calls, chats, or SMS messages.
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“We are part of the glue bringing carriers and Microsoft together through the Silverlight programmable interface.”


Brian Coulter, Vice President, Business Development, Ribbit 
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers in the United States and Canada who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to:


�HYPERLINK "http://www.microsoft.com"��www.microsoft.com�





For more information about Ribbit, call (650) 644-3600 or visit the Web site at: � HYPERLINK "http://www.ribbit.com" ��www.ribbit.com�
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