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	Overview

Country: Canada
Industry: Construction
Customer Profile

North American Construction Group Inc. has provided Heavy Mining and Construction, Piling and Pipeline services to large oil, natural gas and resources to companies across Canada for over 50 years. 
Business Situation

With a geographically dispersed workforce, NACG needed a way to effectively communicate, manage documents and integrate administration activity, without losing its family-oriented culture. 

Solution

NACG turned to iomer to build a portal based on Microsoft Office SharePoint Server 2007 to increase document workflow, enhance communications and promote standardization across the company. 
Benefits

· Company Standardization

· Enhanced Communication

· Simplified business processes

· Better Business Insight

	
	
	“With SharePoint Server 2007 our productivity has definitely increased. Employees can access forms from their browser, fill them out and submit them back to the portal. What used to take days, now takes minutes.”
Pam Winters, Director, Information Technology, NACG


	
	
	
	Located in Acheson, Alberta, North American Construction Group Inc. (NACG) is one of the largest construction companies in the country, with seven divisions dispersed across western Canada. Established in 1953, the firm provides Heavy Mining and Construction, Piling and Pipeline services to large oil, natural gas and resources companies within Canada. Supporting 1700 employees while maintaining the company’s culture was crucial, yet difficult. NACG did not have a solution in place to effectively manage, store and integrate administrative activity or effectively communicate with its employees. To address this challenge, NACG sought the help of Microsoft® Gold Certified Partner iomer internet solutions inc. which built an Enterprise Content Management (ECM) portal based on Microsoft Office SharePoint® Server 2007. Almost immediately, staff realized significant benefits. The administration team’s time was cut in half. NACG also streamlined communications across the company and a centralized resource for easy access to standardized company information and templates.
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Situation

With over 50 years in the construction industry, North American Construction Group Inc. (NACG) today provides Heavy Mining and Construction, Piling and Pipeline services to large oil, natural gas and resources companies across Canada. The company employs 1700 people working in seven different divisions located throughout Saskatchewan, British Columbia and Alberta, and supporting this distributed workforce is vital to the company’s success. It also requires extensive administration and ongoing communication. 

In addition, the family-owned business recently went public. Thriving on its family-oriented culture, the company wanted to ensure that employees still felt connected, despite the impending growth of the company. 

Although NACG had an internal network drive, called the I-Drive, to store company documents, there was no standardized process in place to manage them, making it difficult for employees to find, use and share business information. Because it was challenging to locate documents, employees created their own versions of letterhead, presentations and report formats, which made it difficult for NACG to maintain a consistent look and feel for the company. 

With email as their main form of communication for everything from document approvals to company announcements, employees in remote locations often experienced slowdowns and email bottlenecks, affecting both internal and external communications. 

“It was hard to keep track of the most recent version of any document, because it was always in so many different hands and often stored in multiple locations,” says Pam Winters, Director, Information Technology, North American Construction Group Inc. “People were doubling workloads just trying to find the right document, so we desperately needed a content management solution to improve workflow and communication across the company.”

With increasing government regulations, compliance was a major business concern for NACG. It needed a solution that could protect the integrity of enterprise records by establishing a secure enterprise repository of information. In addition, NACG needed to ensure that there were policies and auditing capabilities in place, so the history of the documents were easily accessible if needed.

As the company grew, the need for a collaboration solution that integrated with email applications and a back-end content management solution became clear. "We needed to find a way to quickly streamline the way we managed information throughout the company, but we didn’t want to hinder productivity and slow business by implementing a system that required a lot of training or customization,” says Winters. “Although we considered Lotus Notes, we found that it didn’t integrate with existing desktop solutions, was costly and wasn’t intuitive for most of our staff. In the end, we worried that it would only hinder the lines of communication across the company, so we decided to look at more impactful, cost effective solutions.” 

Solution

To identify a solution that would easily integrate into existing IT systems, NACG enlisted the help of Microsoft® Gold Certified Partner, iomer internet solutions inc. 

“Although NACG was growing, staff levels within the technology department remained constant, with six people to support the organization. We wanted to provide them with a technology infrastructure that doesn’t require a lot of support in order to help them focus on strategic IT activities, instead of break-fix tasks,” says Sam Jenkins, Director, Business Development, iomer internet solutions inc.

iomer worked closely with the NACG IT team to create a records management and document management system based on Microsoft SharePoint® Server 2007.  

“When we showed how SharePoint Server 2007 leveraged all of NACG’s previous technology investments, such as Exchange Server, Microsoft Office applications, and SQL® Server 2005, the choice to use SharePoint technologies was a natural one,” says Jenkins. “SharePoint Server 2007 creates an easy-to-use infrastructure for NACG to manage content by integrating document management and records management with workflow and policies to support compliance. When we showed SharePoint to the company, both IT and the executive team quickly saw value in the new system.” 

Using SharePoint Server 2007, NACG centralized documents and created a common interface and repository for company information. The central site acts as a launch pad for each department, where employees are able to locate their own data and access company updates or information without having to rifle through emails. 

“The integration process was quite smooth. With SharePoint Server 2007, it took us under two months to create a collaboration and communications solution, which included time for user training and customization. Because of the quick turnaround, our staff was immediately impressed by what SharePoint technologies have to offer,” adds Winters.

In addition, NACG implemented Microsoft Office Forms Server 2007 to provide a scalable, standards-based electronic forms solution to extend document-based processes to anyone in the company with a Web browser. It makes data collection, distribution and integration more cost-effective than paper-based forms by using built-in controls to deliver data validation. As well, using Microsoft Office InfoPath®  2007, NACG can quickly develop dynamic electronic forms, which teams can use to help gather, share and reuse information – boosting collaboration and decision-making capabilities across the board.

“When we begin a project or program, we collect a lot of standard customer data. The ability to create custom forms that we can easily circulate and populate cuts down on the time our teams spend on administrative tasks, allowing them to focus on our customers,” says Winters.

Benefits

By taking advantage of SharePoint Server 2007 and Forms Server 2007, NACG workers are able to work more efficiently, cutting their time searching for documents by more than 75 per cent.  Administrative workflow is now streamlined and communications across the board has improved, enabling staff to be much more productive. In addition employees have one central place to access company information or updates, helping to maintain NACG’s culture and brand.

“With SharePoint Server 2007 we’ve seen a significant gain in productivity. Employees can access and fill out forms from their browser, find documents quicker and have access to company-wide information in seconds. What used to take days now takes minutes,” says Winters.

Access to information 

With seven departments across the company, each running its own aspect of the business and creating its own format and design for letterheads, NACG found it difficult to maintain a consistent look and feel with clients. Now, with the help of SharePoint Server 2007, the company portal houses all corporate and department logos and documents, as well as standard presentation materials that everyone can access quickly and easily. 

“With SharePoint Server 2007, employees can easily find standardized templates and documents, giving us impressive returns on productivity and efficiency,” says Winters.  

Collaborating in context

With the new portal, the company is able to reach all employees regardless of location, which has helped maintain the company’s family-oriented culture. 

“With the collaboration features in SharePoint Server, we’ve made it easy for everyone to be aware of company activities and updates. Using their browser all our employees now see the same information, from stock prices, relevant news articles, Sarbanes-Oxley guidelines and announcements around new hires. It truly is a one-stop shop for all NACG news.” 

According to Winters, the SharePoint Server 2007 portal also allows the company to reach staff in a way it couldn’t before through the new company blog on its internal site.

“Our CEO has his own blog on the homepage, which is his way of personally talking to all the different employees within the company. This reinforces the company culture and sense of family with all employees.  In addition, Web 2.0 technologies like wikis and RSS feeds give us the flexibility to build even more functionality and interaction on the site.”

 Simplified business processes

Using Office Forms Server 2007, NACG is able to manage the influx of administrative and purchasing requests. Now, requests for items such as company phones, business cards or computer orders, all come through the portal automatically, and fulfilling these orders can be easily tracked and managed.

“Compared to the paper processes in place before, Office Forms has helped us cut the administration team’s time in half. It helps us track who placed an order, when they placed it and if they received it – without having to manually rifle through file folders,” says Winters. 

The company is using the forms solution to manage other aspects of its business. For example, NACG’s health and safety policy is vital to its operations, so the company built a custom application that enables anyone who has had an accident to complete an electronic form, which is automatically routed to the Human Resources department. 

“The reports provide our CEO with statistics on the health and safety of our employees, allowing him to better understand and identify problems or areas of success,” says Winters. “The new system has cut processing time in half.”

Easily managed content 

Managing projects within each department was often difficult for NACG employees, because there was no way to ensure staff had access to the same version of a document. Instead of sending emails back and forth trying to track which version of a document is the most recent, SharePoint Server 2007 allows workers to monitor the status of each document – who viewed it last, what day and at what time. In addition, SharePoint Server 2007 helps maintain an accessible and accurate place to store documents for auditing and compliance regulations. 

“The ability to digitally keep track of documents within SharePoint is crucial to the success of our company –it’s insight we never had before,” adds Winters. 

Also, facing new government legislation, NACG developed a Security Awareness program for each employee. What used to be a huge folder containing each person’s signed completion form is now entirely electronic – documenting when the program was completed and by whom. Thus, when the auditors come to inquire about security programs, the documentation is accurate and easier to access. 

“SharePoint Server 2007 provides us with the ability to manage diverse content provides peace of mind to the company, knowing that we’re able to prove we’re meeting compliance regulations,” says Winters.    
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" �www.microsoft.com�





For more information about iomer internet solutions inc. products and services, call (780) 424 - 3122 or visit the Web site at: � HYPERLINK "http://www.iomer.com" �www.iomer.com�





For more information about North American Construction Group products and services, call (780) 960 - 7171 or visit the Web site at: � HYPERLINK "http://www.nacg.ca" �www.nacg.ca�














