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	City of Campbell River Expects to Save $10,000 Yearly with SharePoint Solution

	
	
	
	



	Overview

Country: Canada
Industry: Government
Customer Profile

Home to over 35,000 residents, the city of Campbell River has long been known as the salmon capital of the world.
Business Situation

Campbell River needed a way to refresh its Intranet and Internet Web site easily and affordably. The City also wanted to build a Community Portal to help residents and businesses find community services easily.
Solution

Microsoft Office SharePoint® Server 2007 supports Campbell River’s Intranet, Internet site and Community Portal within one integrated platform and provides a solid foundation on which to grow. 
Benefits

· Annual return on SharePoint 

· A seamless user experience

· Faster access to information

	
	
	“We chose SharePoint technologies to support our Web presence because all of the City staff would be comfortable using it.”
Tom Stevens, Corporate Services Director, City of Campbell River


	
	
	
	The city of Campbell River is a picturesque oceanfront city, nestled on the eastern shore of Vancouver Island, British Columbia. Affectionately known as “the salmon capital of the world,” Campbell River has earned a reputation as a premiere destination for sports fishing. Faced with an outdated Intranet and Internet site, the City wanted to refresh its Web sites and as well build a Community Portal to help employees, residents and businesses find information easily. Campbell River turned to Microsoft® Gold Certified Partner Burntsand, Inc. to update its Web presence using Microsoft Office SharePoint® Server 2007.  The SharePoint-based solution supports Campbell River’s Intranet, Internet site and Community Portal within one integrated platform. With SharePoint Server 2007, employees are able to update content themselves, which will help the City save nearly $10,000 yearly in IT external support fees.
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Situation

Nestled on the eastern shore of Vancouver Island, British Columbia, the city of Campbell River is home to over 35,000 residents and has long been known as the salmon capital of the world. Travellers visit the scenic oceanfront city for its world-class sport fishing and adventure tourism. 

When Mary Ellen Callaghan took the reigns as Manager of IT, she noticed the city faced significant challenges with its Web presence. City Hall had an outdated internal Web site built in Macromedia Dreamweaver, which served as the front-end of the Intranet, allowing users to retrieve information from documents stored on a server. Because staff lacked tools to publish content themselves, Callaghan had to perform all updates to the Intranet herself. As a result, the site quickly became outdated.

“Publishing Intranet changes was unpleasant. Sometimes, it would take up to two weeks before I had time to post an update item in my file. Then, I would need to sort through a 15-level directory to perform the update,” says Callaghan. “Staff didn’t like the site as it wasn’t easy to navigate and was often out of date.”

Because of the complicated process and the delays, few people used the Intranet and the City needed to rely on workaround solutions to share information. For example, the Human Resources Department had resorted to publishing internal job postings on the external Web site. Other departments, such as the Help Desk, would send notifications to staff by email because there was no viable Intranet, but that only flooded in-boxes and distracted employees from their work day. 

Updating the external Web site was also cumbersome. All departments emailed content updates to Callaghan, who then forwarded requests to an external contractor and tracked the paper trail for each order. Upon publishing the change, the contractor emailed Callaghan an updated link for review. The entire process took anywhere from two to three days, depending on the availability of the contractor. 

“We tracked every update on paper, which was a clumsy, manual process with too many steps in between,” says Callaghan. “We needed a solution that would help us streamline the publishing process and keep our Web site current.”

Additionally, the Internet site lacked business focus - it was organized by department, which made little sense to the businesses, residents and visitors who frequented the site. 

Moreover, the City did not have a Community Portal that centralized all the resources for residents and visitors. This meant newcomers to the area had trouble locating the community services they needed to make Campbell River their home. 

“Residents wanting to find schools or recreation facilities would have to visit five or six different sites to find information,” says Callaghan. “Our goal was to bring content from various municipal agencies under one umbrella.”

Solution

Campbell River turned to Microsoft® Gold Certified Partner Burntsand, Inc. to develop an Internet strategy and improve its Web presence. The City initially considered a number of different products, but ultimately chose a solution based on Microsoft Office SharePoint® Server 2007, an integrated suite of server capabilities that provides comprehensive content management and enterprise search, accelerates shared business processes, and facilitates information-sharing across boundaries for better business insight.  

“We did not want to build interfaces between Web sites or applications – we wanted everything to work together seamlessly,” says Tom Stevens, Corporate Services Director, City of Campbell River. “SharePoint Server 2007 provides a common interface between applications, which allows us to service the inside site, the external Web site and the portal, and also connect to the desktop and Microsoft SQL Server™ – our database software of choice. This allowed us to make the most of our existing environment.”  

Burntsand created SharePoint-based templates for the Intranet to provide the foundation for developing Web-based applications, such as the Marketplace – an application that allows staff to post everything from carpooling requests to cottage rental postings.  

“The software allowed us to build in social applications for staff, which helped support the success of our Intranet,” says Callaghan. “SharePoint also makes it very intuitive for a non-IT person to post updates to the Intranet so staff are able to upload new content themselves.” 

Next, Burntsand created the external Web site using Microsoft Visual Studio® 2005 development system. The external site, www.campbellriver.ca, went live in February 2007. Having created the master pages and templates in SharePoint Server 2007, Burntsand is using the same modeling process to create the Community Portal.

Benefits

Instead of relying on separate, fragmented systems, SharePoint Server 2007 supports the City’s Intranet, Internet site and Community Portal within one integrated platform and provides a solid foundation for the future. 

“The goal of our Information Services Department is to establish an infrastructure that supports what the city needs as it grows and evolves. With SharePoint Server, we can trust that our Web resources will be available to the residents of Campbell River for years to come,” says Stevens.

Annual return on SharePoint 

In the past, the City paid outside contractors to update the external Web site. With SharePoint Server 2007, users are able to publish new content in minutes versus days, and with minimal support from Callaghan.

“Previously, we paid up to $10,000 a year for external contractors to post content,” says Callaghan. “Since we no longer require outside IT support to update content, we can use the savings to enhance the Web site.” 

Faster access to information

With SharePoint technologies, the City was able to create Web applications that help visitors quickly find what they need on www.campbellriver.ca. For example, the City Web site now includes a search function that helps residents sift through some 250 bylaws. 

The City has centralized its over 3,000 bylaws in a document library on the Internet site. Centralizing these documents will empower front-line staff to quickly find the answers to everything from snow removal to zoning. 

Callaghan adds that the Intranet has helped streamline internal communications as well. 

“Within 24 hours of launching the Intranet, we started realizing benefits,” says Callaghan. “The day after we launched, the Help Desk stopped sending employees email notifications with few exceptions and HR now has its own announcement list on the Intranet for in-service jobs. Today, very little goes out to employees via e-mail - we just post items to the Intranet.” 

A seamless user experience

SharePoint Server 2007 tightly integrates with the City’s Microsoft-based desktop applications, e-mail, and Web browsers to provide a consistent and familiar user experience, which has helped support employee adoption.  

“Since we have a small Information Services shop, we don’t have the resources to support custom technologies on the back-end. Integration, usability and seamless availability are paramount,” says Stevens. “We chose SharePoint technologies to support our Web presence because all of the City staff would be comfortable using it.”
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Microsoft Office System
The Microsoft Office system is the business world’s chosen environment for information work, providing the programs, servers, and services that help you succeed by transforming information into impact. 

For more information about the Microsoft Office system, go to: 

www.microsoft.com/office
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Software & Services


Microsoft Windows Server® 2003


Microsoft Office SharePoint® Server 2007


Windows SharePoint services 3.0


Microsoft Visual Studio® .NET 2005


Microsoft SQL Server™ 


�
Partners


Burntsand, Inc.�
�
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" �www.microsoft.com�





For more information about Burntsand, Inc. products and services, call (403) 213-8700 or visit the Web site at: � HYPERLINK "http://www.burntsand.com" �www.burntsand.com�





For more information about City of Campbell River products and services, call (250) 286-5700 or visit the Web site at: � HYPERLINK "http://www.campbellriver.ca" �www.campbellriver.ca�









































