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	Bell Technical Solutions builds collaborative culture with Office SharePoint 2007

	
	
	
	



	Overview

Country or Region: Canada
Industry: Telecommunications
Customer Profile

Founded in 1996, Bell Technical Solutions (BTS) is a full service telecommunications, networking construction and project management firm.  

Business Situation

BTS needed to improve company communication, increase collaboration among offices and mobile workers, as well as ensure information was easily accessible and up-to-date.  
Solution

BTS worked with Microsoft Certified Partner AlphaMosaïk to develop a solution that leverages SQL Server 2005 and Office SharePoint Server 2007 based on ease of use, flexibility and centralized accessibility for employees.
Benefits

· Collaborative culture

· Connected workforce

· Platform for growth

	
	
	“Our new intranet site has really opened up doors for the organization,” says Augello. “No longer is our communication delivered using a top-down approach. Employees can now communicate and share from all angles in real-time and that is a major breakthrough.”
Carolina Augello, Communications Manager, Bell Technical Solutions


	
	
	
	Bell Technical Solutions (BTS) is a full service telecommunications, networking construction and project management firm.  BTS required a new intranet and extranet solution that made it easier for its dispersed 3,200 employees to communicate and work together, and ensure information was easily accessible and up-to-date. Working with Microsoft® certified partner, AlphaMosaïk, the IT and communications department at BTS created a central portal for all employees, leveraging SQL Server™ 2005 and Office SharePoint® Portal Server 2007. As a result, BTS has transformed staff communication and strengthened its workplace culture.
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Situation

Founded in 1996, Bell Technical Solutions (BTS) is a full-service telecommunications, networking construction and project management firm based in Boucherville, Québec. Known as Entourage Technology until 2005 when it was acquired and renamed by Bell Canada, BTS currently operates as a separate company specializing in installing residential telephone, television and Internet services. 

BTS employs 3,200 people – many of whom work remotely in offices located across Ontario and Québec. With such a dispersed workforce, the company faced challenges in providing staff with reliable access to company news and updates, and easy ways to communicate and collaborate with one another. BTS implemented two externally hosted intranet solutions designed to help address this issue. These sites were based on Lotus Notes and QuickPlace and were intended to help people in administrative roles search and store documents and keep company news, documents and information organized. But their limited functionality began to have an impact on user adoption and workflow.  

Over time, administrative employees started using the sites as a document repository system, which became increasingly disorganized and difficult to navigate. The solutions also lacked search functionality, which made it difficult for people to locate documents, and there was no way for users to determine if a particular file was final. Not only did this make tasks more time-consuming, the portal’s lack of usability did little to help BTS staff keep track of company news, employee information or internal programs.

“Our previous systems were creating new challenges for staff. While they provided a place to store documents, they lacked the features and advanced functionality that the communications team needed to disseminate information,” says Carolina Augello, Communications Manager, Bell Technical Solutions. “We needed an advanced tool that would help all of our employees access and share information in a timely manner.”

The intranet also limited people’s ability to work in teams. Because the old site was difficult to use, employees often reverted back to sending attachments and working off different versions of documents. This meant managers in the London, Ontario office, for example, were unable to work on documents or reports with colleagues in other offices in real time, leading to discrepancies in document versioning and approvals.

Connecting mobile technicians to the BTS culture posed another challenge. Most do not report to a regional office or have their own work-provided computer or e-mail address, relying instead on their own PCs. Their typical day involves being out on the road at customer sites installing or repairing telephone and television lines, and they had no access to company updates or daily reports. Any online access would require them to use their own personal computers. To keep them current on company news, BTS relied on a hard copy newsletter inserted into their pay slips. This method limited the amount of information BTS could send, and left technicians with content that could be out of date. The old system also prevented technicians to stay informed of changes that affected their role, especially the ongoing updates to their incentive program.  

“Because we have such a dispersed workforce, any breakdown in communication makes it difficult to keep everyone connected to the business. We needed a secure all-in-one employee intranet and extranet site that would allow employees to house, share or search for information to ultimately improve the flow of information”, says Augello. 

Solution

BTS worked with Microsoft® Certified Partner, AlphaMosaïk, to develop a new Enterprise Content Management (ECM) solution. After being presented with full demos of the solution, BTS’ Director of IS, Serge L’Heureux decided on a solution that leverages SQL Server™ 2005 and Office SharePoint® Portal Server 2007 based on ease of use, flexibility and accessibility.  

SharePoint Server 2007 provides tools that help connect teams regardless of their location and allows users to check Microsoft Office files in and out of document libraries and reduce the risks that come with multiple copies. SharePoint Server 2007 also makes it easy for employees to find and use information from any location by supporting all intranet, extranet and Web applications across a business using one integrated platform instead of separate fragmented systems. 

“BTS required a portal that would help streamline company communications,” says Marc-André Roy, Vice President, Sales and Marketing, AlphaMosaïk. “We worked side-by-side throughout the entire six-month implementation, from planning to training, to ensure that business goals were met and communication activities were enhanced for employees accessing information internally and externally.”

AlphaMosaik worked together with BTS’ IT department to develop an intranet site that would be accessible to administrative employees and featured an extranet site for mobile technicians. Moving to a Microsoft solution made the most sense as internal staff had a .NET programming background, which simplified internal processes and made it easier to find well-trained and knowledgeable consultants.

“Because we have a Microsoft-friendly IT environment, we were confident that leveraging a Microsoft solution in this situation would make a lot of sense for us in terms of ease of development and user adoption,” says Serge L’Heureux, Director of IS.

Benefits

With a new SharePoint Server 2007-based intranet and extranet in place, BTS has successfully changed the way employees communicate and interact with one another. Mobile technicians also find it easier to stay current on company news and maintain a closer connection to the organization.  

“For the first time, all information is housed in a single portal and staff know exactly where to find it, saving them time and hassle,” says Augello. “The feedback from mobile technicians has been extremely positive with many have indicating that the solution has exponentially increased their productivity. We’re confident that user adoption will continue to grow.”

Collaborative culture

With SharePoint Server 2007 in place, BTS administrative employees now have the resources they need to get work done faster and more efficiently, as documents are stored and accessible in one easy-to-use, central location that enables them to search and upload with ease.

Dispersed employees also find it easier to work together. For example, regional managers working in London can upload a document to the portal and provide instant access to employees in the Ottawa office and vice versa, making it easy for both teams to track each version as it changes and verify when an item is final.

The familiar look and feel of Microsoft Office, along with the easy integration made the transition smooth, and subsequent internal championing has greatly improved user adoption rates among administrative staff.  

“Our new intranet site has really opened up doors for the organization,” says Augello. “Our communication is no longer delivered using a top-down approach. Employees now communicate and share information from all angles in real-time using the online portal that is saving us countless hours.”

Connected workforce

The new SharePoint Server 2007 extranet lets remote mobile technician staff enjoy the same level of connectivity as their office-based teammates, enabling them to stay up-to-date on daily happenings regardless of where they work. Technicians now have access to their daily activity reports and weekly pay stubs, and are instantly aware of any changes to their incentive programs. As a result, BTS no longer has to spend time or budget on writing and printing pay stub newsletters, which helps boost staff productivity and reduce the company’s operational costs.  

“Technicians can now go online and immediately access updates or changes to corporate programs, daily reporting outlining their achievements, contact information for their colleagues or updates to the employee discount page,” says Augello. “This has really been a turning point, as daily reporting information helps them to better understand how they can grow their careers.”

Platform for growth

BTS has been able to enhance the intranet and extranet environment by creating regional Web pages specific for workers in Ontario and Québec. As well, the portal supports role-based access, allowing regional managers in various regions to create their own page that houses information specific to their region.

“By creating separate communication channels for particular job functions, we are able to target our communications campaigns and provide more in-depth information for a specific set of people,” says Augello.  “Giving our employees one place online to receive information and share information relative to their job function continues to be a critical part of our business success.”

In the months ahead, BTS plans to incorporate online form solutions, making it even easier for employees to complete routine requests such as opening new expense accounts or getting a new pager. 

“Online forms are something we’re really excited about,” says L’Heureux.  “It will help create a much smoother workflow and approval process and we’re confident the benefits will continue to impress us.”

“Implementing SharePoint Server 2007 has allowed Bell Technical Solutions to showcase the power of the Internet as an internal communications channel,” says Augello. “Moving forward, we have a solid foundation for future growth and enthusiastic support from the executive level with their eyes focused on the bottom line.”
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Microsoft Office System
The Microsoft Office system is the business world’s chosen environment for information work, providing the programs, servers, and services that help you succeed by transforming information into impact. 

For more information about the Microsoft Office system, go to: 

www.microsoft.com/office  
�
�
Software & Services


Microsoft Office SharePoint Server


�
Partners


AlphaMosaïk �
�
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about AlphaMosaïk products and services, call 514 931 3169 or visit the Web site at: � HYPERLINK "http://www.alphamosaik.com" �http://www.alphamosaik.com�








For more information about Bell Technical Solutions products and services, call 905-542-3457 or visit the Web site at: � HYPERLINK "http://www.techsolutions.bell.ca" �http://www.techsolutions.bell.ca�














