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	EuroStar Expects to Grow Revenue 15 to 20 Percent by Connecting More Frequently with Customers 
As a rapidly growing small business, EuroStar has out-performed even its owners’ expectations. As the company grows, however, EuroStar’s owners spend more time on the road visiting customers and need access to business-critical data and communications. Upgrading to Microsoft Windows Small Business Server 2003 provides EuroStar with a business solution that meets its new communication, collaboration, and customer management requirements and provides the remote 
e-mail and management capabilities that ensure that the owners know what is going on, even while they are out of the office. EuroStar expects to grow its business an estimated 15 to 20 percent during the next year by working smarter with the robust functionality of Windows Small Business Server 2003. 
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Established in 1999, EuroStar Int’l Corporation refurbishes and re-markets cellular mobile telephones to customers in the United States and Latin America. Antonio Brites, co-founder of EuroStar, gained experience in server system installation and administration from his degree in computer science. As a result, Antonio was capable of planning, installing, and maintaining virtually any IT platform. When Antonio and his sister, Ana Cardoso, established EuroStar, he chose Microsoft® Windows® Small Business Server 2000 to run the small business for its complete range of IT capabilities and ease of operations.  

Since 2000, EuroStar business has literally exploded. Now, with 12 employees and 10 PCs, Antonio and Ana are more concerned with meeting the day-to-day challenges of running a small business than dealing with technology. Antonio doesn’t have the time to remain in the office and troubleshoot IT problems, but he does need IT to lighten his and his sister’s workload. 
“What I learned about Microsoft products is that they can eliminate a lot of time-consuming effort and worry from your day and let you tend to the business of business,” says Eurostar Int’l co-owner, Ana Cardoso. 
After crunching the numbers, Antonio and Ana decided to upgrade to Windows Small Business Server 2003 as soon as possible.
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Windows Small Business Server 2000 gave Antonio a taste of how supportive to his business this business solution could be. As the company’s co-owner and de facto system administrator, Antonio needs Windows Small Business Server 2003 to

take care of itself as much as possible. If something goes wrong while he is traveling, he can use Remote Web Workplace, a capability of Windows Small Business Server 2003, to view the maintenance monitoring screens from any Internet connection in the world. 

Windows Small Business Server 2003 Premium Edition provides an integrated set of server technologies that includes Microsoft Exchange® Server 2003, Microsoft SQL Server™ 2000, Microsoft Internet Security and Acceleration Server (ISA Server), and services such as Remote Web Workplace and Remote Desktop, a capability provided by Windows XP Professional. With these server-based programs and services, EuroStar employees can share information and resources safely and securely. 

End-to-end administration features enabled Antonio to set up, run, and maintain the new network productively and efficiently. By configuring the new monitoring features, Antonio can receive a daily server performance report sent automatically in an e-mail message and remotely monitor the server’s health. This service enables him to keep his attention on the business while he monitors critical IT functionality. In fact, daily reports have identified that the company’s single-processor server was overloaded during the daily back-up procedure. As a result, EuroStar will be setting up a dual processor on the computer running Windows Small Business Server 2003.
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EuroStar is experiencing benefits in two primary areas: connecting with customers and working smarter and faster.
Connecting with Customers. Keeping a large and rapidly growing customer base happy requires powerful customer relationship management tools and many ways to communicate with both current and prospective clients. 
EuroStar depends heavily on fax communications from new customers. The shared fax service of Small Business Server 2003 requires fewer telephone lines than previously and enables employees to send a fax from any desktop and receive faxes by e-mail or printed messages or Web-based collaboration workspaces provided by Windows SharePoint™ Services, a capability of the Windows Server 2003 technology integrated into Windows Small Business Server 2003. 

To manage the company’s growing customer base, EuroStar benefits from a relational database management system based on Microsoft SQL Server™ 2000 technology, which delivers enterprise-class performance, reliability, and availability but is easy to set up and use without expert or expensive consultants. 
EuroStar plans to use these database capabilities to present a dynamic list of its actual inventory when they implement a wholesale e-commerce component to the company’s Web site. Retail e-commerce capability is also in process of being developed.

With new ways to communicate and manage their customer accounts, it is now easier for both Antonio and Ana to better serve existing customers and spend more

time with prospective and new customers. As a result, Antonio expects business to grow an additional 15 to 20 percent by connecting more frequently and more easily with customers.

Working Smarter and Faster. When Antonio is in the office, many capabilities of Windows Small Business Server 2003 save the company money during the customer ordering process.  “Even saving a minute per order can mean the difference between having to hire another employee,” says Antonio. 

Each EuroStar employee could soon see dramatic productivity gains due to easier and wider access to information. Through the use of Web-based team workspaces and shared group scheduling and e-mail messaging, the EuroStar staff should become more self-managing and reduce some of Antonio’s system administration workload. 
Without a doubt, interoffice communication and organization has already improved vastly, which translates directly into the better use of time by Antonio, Ana, and their employees. With increased operational efficiency, Antonio and Ana are able to spend more time driving new business.

Microsoft Windows Server SystemTM is the comprehensive, integrated, and interoperable server infrastructure that helps reduce the complexity and costs of building, deploying, connecting, and operating agile business solutions. Windows Server System helps customers create new value for their business through the strategic use of their IT assets. With the Windows Server platform as the foundation, Windows Server System delivers dependable infrastructure for data management and analysis; enterprise integration; customer, partner, and employee portals; business process automation; communications and collaboration; and core IT operations including security, deployment, and systems management.
For more information about the Windows Server System, go to 
http://www.microsoft.com/windowsserversystem.  
For more information about Microsoft business solutions, go to http://www.microsoft.com/BusinessSolutions/default.mspx[image: image4][image: image5][image: image6][image: image7][image: image8][image: image9]
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�
“By using the messaging and collaboration features in Microsoft Windows Small Business Server 2003 and the ease of remotely accessing �e-mail and administrative functions, I can stay fully informed and make key business decisions as if I were back in the office.”�
�
�



Antonio Brites


Co-Founder and Co-Owner �
�
�
EuroStar Int’l Corporation�
�









Customer Profile�
Business situation�
Solution�
benefits�
�
Established in 1999 by Antonio Brites and his sister, Ana Cardoso, Miami-based EuroStar Int’l Corporation refurbishes and resells mobile cellular telephones to customers throughout the United States and Latin America. The company started as a home business and now has 12 employees.�
In 1999, EuroStar sold 400 phones a month from a home-operated business. Today, the company has 12 employees and sells 5,000 to 8,000 units a month from their Miami office. EuroStar’s owners travel constantly to meet with new customers, so they must manage their business while on the road. The company requires remote e-mail connectivity, remote management, and unified messaging for all employees.�
Microsoft® Windows® Small Business Server 2003 gives EuroStar’s owners the time and mobility they need to develop new business opportunities while they manage current customers. Remote e-mail access provided by Microsoft Exchange® Server-based Outlook® Web Access, and remote connectivity supplied by Remote Web Workplace enables communications and operations from any Internet connection.�
Greater mobility and time-saving capabilities provide more time to call on clients.


Improved management of the company’s growing customer base.  


Web-based team workspaces improve internal collaboration, which is expected to lead to new sales.


Remote management tools and Internet-based e-mail access business-critical information while EuroStar owners travel to client sites. 
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Microsoft® Windows® XP Professional


Microsoft® Windows ME


Microsoft Windows 98


Microsoft Office XP


Microsoft Windows Small Business Server 2003 


Microsoft Windows Server 2003


Microsoft Exchange Server 2003


Internet Information Services 6.0


Microsoft SQL ServerTM 2000 


Internet Security and Acceleration Server 


Windows SharePoint™ Services


Microsoft Shared Fax Service


Hardware


Dell PowerEdge 1400SC Server with dual Pentium III 1.13 GHz processors and 512 MB RAM 


Quantum DLT VS80 tape back-up with Microsoft Backup 


Adaptec SCSI 39320D-R(U320) controller with one 36-GB drive for the operating system and 73 GB for data


2 desktop HP Pavilion XT936, AMD, 1 GHz running Windows ME and XP Professional, 384 MB RAM.


1 desktop Dell Dimension 8100 PC with a Pentium IV, 1.4-GHz processor, 256 MB RAM, and running Windows ME and Windows XP Professional.


1 desktop Sony PCV-RX360DS, Pentium III PC with a 868-MHz processor with 256 MB RAM, running Windows ME and Windows XP Professional 


1 desktop Dell Precision 450 PC with a Xeon Pentium 4 2.4-GHz processor running Windows XP Professional, 512 RAM.


2 desktop Dell Precision 340 PCs with Pentium 4 1.7-Ghz processors running Windows XP Professional with 256 MB RAM.


2 Compaq Presario 2700US laptops, Pentium III, 1.1 GHz processor with 512 MB RAM running Windows XP











�
“What I learned about Microsoft products is that they can eliminate a lot of time-consuming effort and worry from your day and let you tend to the business of business.”�
�
�



Ana Cardoso


Co-Founder and Co-Owner�
�
�
EuroStar Int’l Corporation�
�
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�
For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: http://www.microsoft.com/�
For more information about EuroStar Int’l products, call (305) 639-2160 or visit the Web site at: � HYPERLINK "http://www.eurostarcorp.com" ��http://www.eurostarcorp.com� .    
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