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	Overview

Country or Region: Australia
Industry: Education
Customer Profile

Cranbrook School is a private boarding and day school for boys located in eastern Sydney. Founded in 1918, it has 1400 students and 140 teachers. 
Business Situation

Cranbrook wanted to stimulate communication between teachers, students, and parents by improving online access to teaching and administrative resources. 
Solution

The school built a web-based intranet portal using SharePoint Server 2007. This provided students and teachers with a single point of access to teaching, administrative, and extra-curricular resources.
Benefits

· Single point of access to learning and administrative resources. 

· Improved collaboration between teachers.

· Enhanced communication between teachers and students.

· Scope for digital innovation in teaching.

	
	
	“Previously, uploading documents to the old intranet took about 10 minutes. On SharePoint Server, it takes less than 10 seconds.”
Mark McAndrew, Director of Teaching and Learning, Cranbrook School


	
	
	
	Cranbrook School is a leading private boarding and day school for boys in Sydney’s Eastern Suburbs. Founded in 1918, it has 140 teaching staff and 1400 students. The school wanted to improve access to online information and develop more effective communication between staff and students. With the assistance of technology partner Praxa, Cranbrook built a web-based portal using Microsoft® SharePoint® Server 2007. The portal gave teachers and students a single point of access for teaching material and specialist subject matter as well as administrative resources, such as calendars and notices. As a result, the school has experienced improved communication between teachers, and between teachers and students. It has also given parents more information about their children’s progress. As a flexible platform for communication, the SharePoint portal is also helping Cranbrook to pursue innovative ways of providing a rich and effective learning environment for its students. 
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Situation

Cranbrook School is a leading private boarding and day school for boys located in eastern Sydney. Founded in 1918, it comprises a pre-school, junior school, and senior school. It has 1400 students and 140 teaching staff.

In late 2006, the school formed a working party named ‘IT in the Curriculum’ with the task of creating a technology action plan. Its objective was to establish how technology could help provide the highest-quality education for Cranbrook’s students. 
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Besides planning to integrate IT-based educational courses into the curriculum, the working party wanted to help teachers to use IT to improve their effectiveness. The school wanted a new system to make teachers and administrators less reliant on paper-based systems for lesson plans and teaching resources, and to advance communication between staff and students.

“Improving online access to teaching and administrative resources is another way of promoting dialogue between teachers and students,” says Stephen Foster, IT Manager, Cranbrook School. 

While the working party considered different ways to improve online access to resources, it introduced an interim HTML-based static intranet portal. One staff member in each teaching department was assigned the task of updating resources and information. However, this process was inefficient. Each person had to email that staff member documents for them to upload. 

“The intranet administrators also had classes to teach, so the time they could devote to updating information was limited,” says Phillip Siu, Senior Business Consultant at Praxa, the Microsoft Gold Certified Partner organization that supports the school. “As a result, their intranet became bottlenecked.”
The intranet was perceived to be a time-consuming way of storing content. Ensuring documents were stored in the right place was also a cumbersome process. Because the intranet was difficult to update, teachers were never sure it contained the latest versions of administration forms. 

“There was also a problem with speed because the intranet wasn’t hosted on-site,” says Mark McAndrew, Cranbrook’s Director of Teaching and Learning and Chair of the IT in the Curriculum working party. “This meant that downloads were slow.”
To realize the working party’s objectives, the school needed a portal where all information could be stored, accessed, and updated efficiently – easily and without assistance.

Solution

The school considered several options, including a freeware option used widely in Australian schools. One of the constraints was usability – if the solution was to encourage information sharing between students and teachers, it had to be widely and easily accessible.
“They wanted a solution that would allow all teachers to go into the intranet and update the contents without needing a high level of technical skill,” says Siu. “So it had to be easy to use.”

After a lengthy consultation process with technology partner Praxa, the working party chose Microsoft SharePoint Server 2007.

“SharePoint Server is very user-friendly,” says McAndrew. “The IT skill level of staff varies dramatically, so it was important that we chose something that was easy for people to use.”
Foster adds: “We chose SharePoint because it integrated well with our existing Microsoft systems, including Active Directory on Windows 2003. From a technical perspective, Microsoft was tried and tested and we knew it would work as promised.” 

For three months in mid 2007, Praxa worked with the school’s IT staff to build a functional pilot.
“SharePoint was more intuitive than other things we looked at,” says McAndrew. “When teachers looked at it, they realized it was not such a scary IT thing.” 

In December 2007, the school went live with the main portal. Over the following six months, three further portals were added so that Cranbrook now has a junior school student portal, a junior school teacher portal, a senior school student portal and a senior school teacher portal. 

A substantial training program for teaching and administrative staff was conducted over several days to ensure everyone was comfortable using the new intranet system. Teachers learned how to upload and update information within their department folder. They also learned how to add links to video and audio content that gave students access to rich media teaching resources. 

“School policy now states that each faculty must post some material onto the intranet, to get everyone familiar with the system and to ensure it is constantly used,” explains Foster.

The web-based portal ensures all information travels through one communication channel so information is easily accessible. Students can view stored documents, school announcements, library resources, administrative forms, and a calendar of events with information about sporting carnivals, drama productions, and assemblies. 

SharePoint Server also provides teachers with a search capability so they can find files quickly. Teachers can also view their calendars and class lists, update teaching resources, and maintain their own forms.

Benefits

With its new intranet, Cranbrook School has improved access to teaching material for teachers and students. This has enabled teachers to deliver more sophisticated lessons and enrich students’ learning experiences. The portal now serves as a base for the future development of media in teaching.

Faster access to resources

The SharePoint intranet streamlines the process for uploading and updating curriculum material on the intranet, so teachers and students can find resources quickly and efficiently. Allowing staff to update their own faculty folders ensures there are no longer any bottlenecks to slow down the update process, allowing for access to a greater variety of resources.

“There was a big uptake in the first term of 2008.  It’s quick and easy compared to the old system. Previously, uploading documents to the old intranet took about 10 minutes. On SharePoint Server, it takes less than 10 seconds – it’s just fantastic,” says McAndrew. 

The portal is also less cluttered than the old intranet. Subject documentation is made available only during the semester when that subject is being taught. Once the semester is complete, documents can be hidden from view until they are needed the same time the following year. 

Because teachers find it easy to place documents on the SharePoint portal, it now hosts more information and a far wider range of documents than the old Intranet. This has improved general school communication.
Besides curriculum policy documents, the portal contains a school policy section that sets out official policy on areas such as illness and misadventure. The senior school library section contains links to the online databases that the school subscribes to, and provides a valuable information resource for students and teachers. 

Improved collaboration reduces school administration 
Besides providing access to teaching resources, SharePoint has also replaced paper administration. An automated workflow design allows teachers to immediately access and approve documents. 

This has reduced teachers’ dependence on the School Office, which now spends less time fielding enquiries from teachers who are searching for administrative documents and trying to complete administrative processes.
In addition, the headmaster has the capability to monitor activity within each faculty and administrative folder, tracking progress on any issue, and ensuring the intranet is maintained and used properly and effectively.

Enhanced communication between students, teachers, and parents

The SharePoint portal has also improved administration for parents. Students can access the intranet at home, meaning parents can access administrative forms for school excursions, as well as the school calendar, which lists dates for school sporting events, school plays, and musical productions.

The portal is also used to improve communication for boarders.
“The portal is extending into the pastoral care side of the school,” says Foster. “It now contains information about house matters for each of our 11 houses in the senior school. Any student can access the relevant part of the site from home or anywhere in the world.”
McAndrew explains that the school will eventually add to the functionality of the portal, and expand its uses to develop learning and communication.
Potential for innovation in teaching methods
McAndrew highlights the scalability of SharePoint Server 2007in its ability to act as a flexible online publishing tool that can enrich the school’s teaching environment beyond the scope originally planned.

Says McAndrew: “Teachers have started to look creatively at a variety of uses for the intranet they may never have considered before – it has the potential to change the way subjects are taught in the classroom. We can use the intranet to include new technologies, the use of which could form part of the curriculum in future classes.”

Teachers are planning to extend the use of the intranet from a document storage facility to an interactive site where blogs and wikis can be created and published. To get students involved with publishing online, the school plans to introduce classroom-related blogs that can be moderated by teaching staff at the beginning of the 2009 school year.

“The intranet portal is becoming part of the culture and part of the way in which the school operates,” he concludes.

Microsoft Office System
The Microsoft Office system is the business world’s chosen environment for information work, providing the programs, servers, and services that help you succeed by transforming information into impact. 

For more information about the Microsoft Office system, go to: 

www.microsoft.com/office  
“The IT skill level of staff varies dramatically, so an intuitive interface was an important consideration.” 


Mark McAndrew, Director of Teaching and Learning, Cranbrook School
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Software and Services


Products


Microsoft Office SharePoint Server 2007


Microsoft SNA Server


Microsoft SQL Server 2005


Windows Server 2003 Standard Edition


�
Hardware


HP ProLiant Blade Server





Partners


Praxa�
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at 


(800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at 


(800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 


50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about Praxa products and services, call +61 2 8870 7000  or visit the Web site at: www.praxa.com.au





For more information about Cranbrook School products and services, call +61 2 9327 6864 or visit the Web site at: www.cranbrook.nsw.edu.au











