
Achieving Milestones: 2007 Global Diversity and Inclusion Momentum

By any measure, fiscal 2007 was an important and successful year for Microsoft. From the launches of Windows Vista® and the 2007 Microsoft Office system—the new versions of our flagship Microsoft® Windows® and Office products—to the rollout of the biggest wave of business software in company history and the release of innovative products like Zune™, Microsoft Silverlight, and Microsoft Surface™, we achieved excellent momentum in all our businesses. That enabled us to achieve a significant milestone in 2007 as we surpassed $50 billion in revenue. For the year, revenue reached $51.1 billion, a 15 percent increase over fiscal 2006. 
The foundation for our success is our people. Today, Microsoft employs more than 80,000 people from around the world, including the brightest minds in the fields of technology and business. The collaborative energy that is created by talented people from different backgrounds has fueled Microsoft success for more than three decades and enabled us to deliver innovations that help people around the world realize their potential. 
At Microsoft, “diversity” and “inclusion” are not just abstract concepts—they are core values and critical strategic business imperatives. We promote diversity at every level of the organization and strive for inclusiveness in everything we do. Employing people from many backgrounds with varied experiences helps us to better serve our customers and it gives us a strong competitive advantage in the global marketplace.
We believe that diversity is good for our business, our employees, our customers and partners, and the communities in which we live and work. So we are pleased to present this report on global diversity and inclusion. This report highlights our efforts to foster an environment that enables employees to exercise their creativity and use their talents to the fullest, and to excel in the work they do. 
We’re excited by the opportunities that lie before us and believe that the diversity of our workforce and inclusiveness of our culture will play a critical role in helping us deliver innovations that will change the world for the better. By sharing information about how we promote diversity and inclusiveness across the company, we hope you will gain a better understanding of Microsoft—who we are and what drives our passion for innovation.
Thank you for your interest in Microsoft, our products, and our people. We invite you to visit Microsoft.com for more information about our global diversity and inclusion efforts, and about programs, ideas, and activities that make Microsoft a people-ready business.
Sincerely,

William H. Gates

Chairman

Steven A. Ballmer

Chief Executive Officer

Mission Statement

Microsoft strives to understand, value, and incorporate the differences each employee brings to the company so that we can build the greatest multicultural workplace in the technology industry and reflect the growing diversity of our communities and the global marketplace.

Vision Statement

To become a global leader in diversity and inclusion by driving global executive leadership, engagement, and accountability, and by increasing workforce diversity at all levels, building value and commitment for work/life balance, and building capabilities for people and organizations.

The Microsoft Mosaic: Nurturing Diversity and Success

Microsoft is a mosaic of people of varied backgrounds, races, and religions, whose talents, creativity, and life experiences have enabled the company to grow, take advantage of global business opportunities, and prosper. 
As we move ahead, our ability to fully nurture and expand the diversity among us will become an even greater competitive advantage and will set the stage for innovative technologies that will continue to enhance people’s lives and accelerate the pace of business throughout the world. 
With the leadership of key executives throughout Microsoft business groups, we have developed plans and launched efforts that we believe are the foundation for long-term success. They involve strengthening our culture of inclusiveness and keeping our recruiting pipeline filled with talented candidates, while providing our existing employees with educational programs that focus on the power of thinking and behaving inclusively, and on valuing our differences.
We are making progress and we’re on the right path. Our workforce is evolving to better reflect the changing demographics of the communities in which we do business, and the diversity among our customers, partners, suppliers, and stockholders. This means not only having a workforce that includes individuals of different races, religions, ages, national origins, genders, sexual orientations, and gender identities and expressions, but also having a workforce that embraces differences in approaches, insights, ability, and experience. 
We are excited about what lies ahead and encourage you to explore how diversity and inclusion are part of our long-term business strategy. Our many diversity-related programs and initiatives are helping our employees, customers, and partners realize their full potential. 

Sincerely,
Claudette J. Whiting
General Manager
Global Diversity and Inclusion

Globalization’s Impact on Diversity and Inclusion
Just as the Microsoft mission is to help people and businesses throughout the world realize their full potential, it is the mission of the Microsoft Global Diversity and Inclusion Team to ensure the company and its people are successful by creating an inclusive environment that values and embraces diversity. 
The Microsoft formal diversity program was launched in 1992. Over the years our diversity programs have become increasingly strategic in nature and have added initiatives focused on training and awareness, supplier diversity, targeted recruiting efforts, and integration of diversity and inclusion into every level of company operations. 
Today, the Microsoft workforce includes people from 135 countries, many of whom speak English as a second language, and all of whom share a passion for technology and the belief that they can improve the world. We believe that diversity enriches our performance and product development, the communities where we live and work, and the lives of our employees. 
As our workforce continues to grow and reflect the changes within the global marketplace, our efforts to understand, value, and incorporate differences become increasingly important—not only because diversity enables us to attract and retain extremely qualified employees, but also because it enhances our ability to innovate and allows us to better serve the needs of our wide-ranging customer base.
The Business Case for Diversity at Microsoft

Every successful corporation has a responsibility to use its resources and influence to make a positive impact on the world and its people. Microsoft is focused on making a difference by mobilizing its innovative technologies and strong partnerships with other companies, and incorporating a diversity and inclusion strategy into everything the company undertakes. 
First and foremost, it is the right thing to do. We believe we need to value each others’ differences and treat one another respectfully and with dignity. Second, our workforce should reflect the diversity and inclusion of our customers, partners, stockholders, and the communities around the world in which we do business. Finally, Microsoft needs the insight, creativity, and diverse perspectives that a range of employees with rich backgrounds and life experiences can bring to the table. 
In a global economy that continually becomes more interdependent and connected, there are ongoing opportunities for Microsoft to add value to its growing customer base—both domestically and internationally—through the development of innovative software and technologies. Emerging markets such as China, India, Russia, and Brazil alone are expected to see technology sales surge throughout the next half decade. At Microsoft we think of the business case for diversity as having three components: 

Talent. Microsoft seeks to attract and retain the best and brightest employees. This enables us to gain a competitive advantage in emerging markets. 
Customers. If we truly want to have a compelling value proposition for our customers, we must understand the rich diversity and needs of our customer base. 
Innovation. We work hard to build innovative products for an increasingly diverse customer base by using the talents, ideas, and perspectives of our diverse workforce.

Recruiting the Best and Brightest

Microsoft dedicates financial and people resources to increasing the hiring of women, people of color, and individuals with disabilities, and to enlarging the pool of available diverse talent in the industry at large through a variety of diversity-specific recruiting and people-development efforts. 

To accomplish this, Microsoft has:

· Invested millions of dollars to stimulate increased interest in potential employment among minorities and women in scientific and technical fields.

· Hired people from more than 135 countries, and sought to attract women and people of color at levels that are consistent with their representation within the information technology industry as a whole. 

· Established a special internal team of staffing experts called Diversity Recruiting Initiatives Via Excellence (DRIVE), which provides training and education services, assistance with prospecting for potential applicants, assists with candidate management during the interview process, identifies industry trends, and consults with internal business groups to share best practices and encourage cross-group collaboration.

College Recruiting Focuses on Diverse Student Populations

Last year, Fortune Magazine named Microsoft to its annual list of the 100 Best Companies for Women MBAs, and No. 16 on its list of the Top 100 MBA Employers. But we’re not resting on our past accomplishments. Microsoft recruits on domestic and international higher-education campuses and, as part of its diversity-recruiting mission, visits institutions that have a history of serving minorities and women. They include historically black colleges and universities (HBCUs), Hispanic-serving institutions (HSIs), Native American institutions, and women’s colleges and universities. 
As of 2007, college recruiters now include recruiting trips to the following schools: 
· HBCUs: Florida A&M University, Hampton University, Howard University, Johnson C. Smith University, Morgan State University, Morehouse College, North Carolina A&T State University, Spelman College, Tuskegee University, and Xavier University of Louisiana. 
· HSIs: Florida International University, the University of New Mexico, the University of Puerto Rico, University of Texas at El Paso; UT Pan American, and UT San Antonio.
Microsoft also sponsors a number of conferences and sends college recruiters to events conducted by the National Society of Black Engineers, the Society of Hispanic Professional Engineers, the Women in Engineering Programs and Advocates Network, the Society of Women Engineers, and the Grace Hopper Celebration of Women in Computing. 
Microsoft product teams, employees, and the college recruiting team also sponsored computer science, graphic design, and technology-related projects at several institutions. For the past two years we provided Howard University with $5,000 to fund senior design projects using Visual Studio Team System and Team Foundation Server—products specifically designed for team software development. Last year, Microsoft also donated a pilot program at Xavier University of Louisiana (XULA). The XULA program taught students to use the C# programming language in the development of a file storage database system for digital and media files on Windows Vista. The recruiting team also has partnered with alumni to offer resume workshops, interview preparation presentations, and mentorship of diversity candidates throughout the recruitment process.
Academic Scholarships Encourage Technical Studies

Microsoft is committed to building the pipeline of future computer scientists. Our scholarships are designed to encourage studies in computer science and related technical disciplines. We offer four types of technical scholarships to undergraduate students: general, women’s, minority scholarships, and scholarships for students with disabilities.
In FY07, Microsoft awarded 41 scholarships totaling $400,000 to students in the United States, Canada, and Mexico, including 9 that were for full tuition. They included 11 general scholarships, 11 women’s scholarships, 17 minority scholarships, and 2 scholarships for students with disabilities. 
Additional scholarships that were made available through the support of Microsoft in the 2007 fiscal year include:

· Hispanic Scholarship Fund: The organization’s mission is to help Hispanic young adults pursue post-secondary educations. Microsoft has provided $415,000 in cash and $151,000 in fair market value software to this organization since 1999. These donations have supported scholarships for young people, including 22 $2,500 scholarships for this current school year and four technology centers in Dallas, Los Angeles, Chicago, and New York, as well as other programmatic and operational support. 

· Thurgood Marshall College Fund: In 2006, Microsoft announced it was providing a $15 million software grant to the Thurgood Marshall College Fund Technology Initiative. The initiative will upgrade technology at public HBCUs to ensure students are provided a continuum of learning that is bolstered by technology, and to provide graduates with workplace-related technology skills.

· Blacks at Microsoft Scholarships: Blacks at Microsoft is an employee affinity group dedicated to supporting the growth and development of African-American employees. Each year, BAM awards two $2,500 scholarships to outstanding high school seniors who are interested in pursuing technology careers. The scholarships are renewable, so winners can receive up to four $2,500 annual awards if they continue to meet scholarship criteria.

· The Entertainment and Technology Diversity Scholarship: The Entertainment and Devices Division at Microsoft Corp. and Carnegie Mellon University announced the establishment, last year, of the Microsoft Entertainment and Technology Diversity Scholarship for graduate study at the Entertainment Technology Center (ETC) at Carnegie Mellon. The initiative rewards innovative work by minorities and women who are pursuing careers in entertainment technology as graphic artists, game designers, and computer programmers. The Carnegie Mellon ETC offers the world’s only master of entertainment technology degree, a unique program that combines fine arts with computer science to enable students to learn the processes, resources and insight for storytelling and entertainment in a digital medium. 

· Women at Microsoft Scholarships: Women at Microsoft (WAM), an employee affinity group that was founded in the fall of 1990, now has more than 8,500 members and 40 chapters worldwide. It provides youths with exposure to emerging technologies and career opportunities in the information technology industry. Each year, WAM awards two $2,500 scholarships to undergraduate women who are working toward a computer-related degree at a college or university in the State of Washington.
Diversity Education Emphasizes Cultural Awareness 
Microsoft invests heavily in diversity-related training for employees. Employees have access to diversity and inclusion programs, conferences, other activities, and professional development resources to ensure their and the company’s ongoing success. In the past two years alone, more than 33,000 Microsoft employees participated in training sessions focused on topics such as appreciating differences, how to lead a diverse team, and how to use the diversity tools and resources available to them. 
Employee education and awareness-building is essential to creating an environment that is empowering, supportive, and inclusive. Some of the resources available to employees include: 

· A Diversity Toolkit for managers, which helps them begin a dialogue with employees about diversity and what it means to their teams 

· A Diversity and Inclusion Training Program Guide that was designed to guide skills development to yield increased respect, cooperation, and organizational effectiveness 

· Online classes offered in 12 languages, and classroom-style courses and workshops in the United States, the United Kingdom, France, Latin America, and China, to help employees, managers, and company leaders understand and communicate why diversity matters at Microsoft. 

· GlobeSmart, an online tool that helps employees understand how to work across cultures, develop global leadership strategies, and create plans to improve teamwork across borders. 
In fiscal year 2007, diversity and inclusion education, training, and professional development programs focus on various audiences. Employees use components of the Training Program Guide when they work with their organization’s global diversity and inclusion managers or human resources business partners. Here are some highlights of fiscal year 2007 successes: 

· 13,355 employees participated in an online training program called “Global Diversity and Inclusion@Microsoft.” 

· More than 2,000 employees accessed GlobeSmart. 

· Some 2,700 additional employees participated in other workshops and training sessions. 

Mentoring Programs Attract Global Participation 

Microsoft offers employees an opportunity to participate in one-on-one mentoring programs and group activities that provide professional development and career growth. Last fiscal year, Microsoft saw a 29 percent increase in the number of employees who participated in mentoring programs. That equates to: 

· 17,414 employees involved in mentoring partnership globally. 

· A 50 percent increase in the number of company executives stepping up to be mentors. 

· 24,920 employees worldwide who have participated in mentoring programs since they were first launched in 2001.

Women@Microsoft, an employee group, also offers an online program called “Liaison,” which has attracted more than 1,100 women from offices across the world who use it to create their own networks and find mentors. 
Programs Offer Professional Development Opportunities

Meeting the professional needs of a globally diverse population is both an incredible opportunity and a tremendous challenge for the technology industry as a whole. As a global industry leader and good corporate citizen, Microsoft works hard to develop talent, satisfy customers. and lead technology innovation. That’s why we view diversity and inclusion as an important long-term business strategy. 
To underscore that commitment, the company has established a Diversity Executive Workgroup (DEW). The DEW is charged with promoting management accountability for global diversity and inclusion throughout the company. 
Together, the Global Diversity and Inclusion Team and DEW have promoted the development of customized diversity plans for each of the company’s business units, reinforced the benefits of mentoring programs throughout all regions of company operations by encouraging executives to mentor female and minority employees, fostered cultural awareness, and provided diversity training to the workforce.
Microsoft also actively works with a number of internal and external organizations to help employees develop their leadership and management skills. Many of those programs are designed specifically for female employees and minorities. For example, Microsoft is a member of the Executive Leadership Council (ELC), an independent, nonprofit corporation dedicated to providing African-American executives of Fortune 500 companies with a networking forum. Each year, Microsoft selects managers and executives for participation in ELC management and leadership development training programs. 
The company also works with the University of California, Los Angeles to offer employees the opportunity to participate in immersion-style leadership development programs, including a week-long African-American Leadership Institute, a Latino Leadership Institute, a Women’s Leadership Institute, and a Lesbian, Gay, Bisexual, Transgender Leadership Institute. 
Employees also participate in programs developed in conjunction with Women Unlimited. Those include Leadership Education and Development, a year-long program of monthly classroom sessions based on networking and mentoring mid-level to senior managers, and Training for Aspiring and Emerging Managers, which takes place over six months.
Two programs are for Asian/Pacific Islanders. One, the week-long Leadership Development Program, is offered by Leadership Education for Asian Pacifics Inc., and the other, called the Premier Leadership Program, is offered through the Executive Development Institutes. It is for Microsoft managers and senior employees in Washington State.
Variety of Activities Offered Throughout Regions
The following are examples of specific programs for women that have recently been initiated across some of the company’s operating regions:
· Italy: In 2007, Future@Lfemminile, a nonprofit program in Italy, worked with Microsoft to initiate a dialogue with employees about how technology can improve the future of women in Italian society. 
· India: Microsoft India launched a Women@Work initiative that included an event on International Women’s Day in 2006, and welcomed the formation of a Women@Microsoft India employee organization. The “Microsoft One-India Conference” was attended by hundreds of women from all over the country, including Delhi, Mumbai, Hyderabad, and Bangalore. 
· Japan: More than 200 Microsoft employees participated in the third annual Japan Women’s Conference which served as a catalyst for regional improvements in diversity and work/life balance. 

· Germany: As a corporate member of the European Women’s Management Development Network, Microsoft Germany supported the EWMD activities and networking opportunities. EWMD has 800 members in more than 20 countries and 25 corporations. 
· China: Women@Microsoft’s Shanghai Chapter conducted Women’s Speech Series II, during which Lisa Brummel, Senior VP of Human Resources, spoke about the role of women at Microsoft and her own career. 
· Worldwide Women’s Conference Webinar: In March, Microsoft hosted its first worldwide Women’s Conference Webinar, which brought together Microsoft women over the Internet for discussions of workplace topics such as work/life balance, and initiatives involving women of color. More than 1,400 women from 125 Microsoft locations connected via the Web, in support of the theme: Connect for Success.
· Global Summit of Women: More than 100 representatives from Microsoft participated in this event, which brought together 1,000 businesswomen and female ministers of government from 91 countries for the seventeenth annual conference in Berlin. The next conference takes place in June in Vietnam, and Microsoft will again be both a sponsor and a participant in this prestigious forum.
· Gender Initiatives: Microsoft is dedicated to helping increase the number of women graduating with computer science and computer engineering degrees. We work closely with organizations such as the National Center for Women and IT, Anita Borg Institute for Women and Technology, ACM Committee on Women in Computing, and MentorNet to develop programs that build the pipeline of technical women in the workforce.
Work/Life Programs Empower Employees and Encourage Retention

Microsoft also offers a number of other programs and benefits that enhance the company’s ability to attract and retain women, people of color, and employees with disabilities. Here are a few examples of what we do to create an environment where people can do their best work:
· Flexible Work Arrangements: Microsoft offers flexible work practices that include flextime, part-time, telework, job sharing, and compressed work weeks. By offering these practices, Microsoft is able to attract and keep the best talent, which allows for greater product innovation and an inclusive work environment. Microsoft also has created online tools that allow job-seekers to find positions on the company’s careers site that provide flexwork options and that enable employees to apply for flexible work arrangements online. 
· New Mothers’ Rooms: New mothers who want to continue nursing when they return to work can request a lock for their office door or they can use a private new mother’s room located in each building. The rooms were renovated in 2006 and are now equipped with a desk, chair, clock radio, and refrigerator. 
· Adoption Assistance: Families come in all shapes and sizes, and Microsoft is committed to supporting them all. That’s why adoptive parents at Microsoft are eligible for up to $5,000 per child for adoption-related expenses.
· Parenting Seminars: Microsoft makes it easy for employees to learn what they can do to prepare for a healthy baby and how to care for a new child. From “Caring for your Newborn Baby” to “Dads Have Babies Too,” our seminars help Microsoft parents prepare for the inevitable changes ahead.
· Maternity and Parental Leave: New birth mothers can take eight weeks of maternity leave paid at 100 percent, and new birth mothers, new fathers, and adoptive parents all receive four weeks of parental leave paid at 100 percent, with the option to take up to eight additional weeks of unpaid leave. 
We also offer employees these additional resources, which we believe enable them to strike a balance between their personal and professional lives:

· Financial planning
· On-campus convenience shopping
· Grocery delivery service
· Fitness benefits
· Ergonomics program 
· Legal assistance
· Back-up child care
· Long-term care for extended family members
· Child-care assistance
· School’s Out programs
· Commuting and public transportation assistance
· Smoking cessation programs
· Dinners-to-go
· Tuition assistance 
· Disease management programs
· Weight management programs
· Dry cleaning and laundry services 
· Counseling and education assistance
· Employer-sponsored discounts
· Employee development courses
· On-campus meditation rooms

Employee-Initiated Activities Foster Diversity and Inclusion
To foster diversity and inclusion, Microsoft has encouraged and helped employees develop a rich variety of programs and activities. Some of the most successful events have focused on specific target communities. For example, last year, employees were involved in the development and presentation of four major conferences on the Redmond campus:

· The Microsoft Asia Pacific Leadership and Development Conference: The inaugural conference, conducted in November 2006, was created to inspire and empower Asian Pacific employees and help them maximize their career opportunities by providing a venue for personal, professional, and leadership development.

· The Second Annual Leadership and Development Conference for African American/Black Employees at Microsoft: This company-sponsored three-day event in Redmond provided employees with an opportunity to discuss common goals and build networks of support to accelerate the recruitment, development, and retention of African-American/Black employees. 

· The Microsoft Hispanic Leadership and Development Conference: The Microsoft Redmond campus was the site, in 2006, for the company’s first-ever conference focused on Hispanic employee career development and leadership topics.

· The Microsoft Women’s Leadership and Development Conference: This event, which takes place every two years, is sponsored by Women@Microsoft. Each conference has increased in size and they now attract audiences in the thousands. More than 70 hours of presentations are offered during the three- to four-day event, and external speakers are featured in about 50 percent of the sessions. They include professional skills trainers, internationally known government figures and leaders, best-selling authors, and renowned business school professors. 
But it doesn’t stop there. The company sponsors more than 40 employee-initiated affinity groups called Diversity Advisory Councils (DACs), which provide career development, support and networking opportunities, mentoring, community participation, product input, and assistance with activities that promote cultural awareness. DAC monthly activities include speaker and networking events, scholarship programs, conferences, community service, and participation in Microsoft and community-based activities.
Here are just a few examples of DAC events during the 2007 fiscal year:

· HOLA: This affinity group, which is comprised of Hispanics at Microsoft, created new chapters in Texas, New York, Florida, and California, which led to a 50 percent increase in U.S. HOLA memberships. HOLA also worked with national Hispanic organizations and Microsoft recruiting to increase the hiring of Hispanic talent at Microsoft. 

· Russian-Speaking Community DAC: Conducted a celebration, with support from Microsoft Russia, honoring its Diversity Advisory Council’s tenth anniversary, and conducted employee orientations to welcome Russian-speaking employees to the headquarters campus.

· CHIME: CHIME, which represents Chinese employees at Microsoft, organized multiple Career Talk and Q&A sessions on the topics of performance reviews, career development, and career opportunities in Microsoft China, and more than 1,500 guests attended a Chinese New Year’s Party hosted by Chinese employees on the Redmond campus.

· GLEAM: This group comprising gay, lesbian, bi-sexual, and transgender employees at Microsoft, sponsored national and regional conferences and events, such as the first LGBT Reception at the Worldwide Partner Conference in Denver in July 2007 and the Out and Equal Workplace Summit, and participated in the 20th Anniversary Lifelong AIDS Walk.

· Women@Microsoft: Hosted a networking event in Silicon Valley with Catalyst, a nonprofit corporate membership research and advisory organization that is dedicated to building inclusive environments and expanding opportunities for women in business.
Microsoft Supports More Than 40 Employee Affinity Groups

· Adoptive Parents at Microsoft
· Africans at Microsoft
· Arabs at Microsoft
· Attention Deficit Disorder at Microsoft
· Bangladeshis at Microsoft
· Belgians at Microsoft
· Blacks at Microsoft
· Brazilians at Microsoft
· Chinese Employees in Microsoft Community
· Dads at Microsoft
· ExYugoslavians at Microsoft
· Filipinos at Microsoft
· FlexImpact
· Friends of Japanese at Microsoft
· Gay, Lesbian, Bisexual, Transgender Employees at Microsoft 
· Hellenes at Microsoft 
· Hispanics at Microsoft (HOLA) 
· Hong Kong Employees at Microsoft 
· Huddle (Deaf/Hard of Hearing) 
· Indian Employees at Microsoft 
· Israelis at Microsoft 
· Koreans at Microsoft
· Malaysians at Microsoft 
· Microsoft Mensans 
· Microsoft Nepali 
· Military Reservists at Microsoft 
· Native Americans at Microsoft 
· New Zealanders and Australians in the U.S. 
· Pakistanis at Microsoft
· Persians at Microsoft 
· Portuguese at Microsoft 
· Romanians at Microsoft 
· Russian-Speaking Community 
· Singaporeans at Microsoft 
· Single Parents at Microsoft 
· Taiwanese Microsoft Employees 
· Thais at Microsoft 
· Turks at Microsoft 
· Ukrainians at Microsoft 
· U.S. Military Veterans at Microsoft 
· Vietnamese at Microsoft 
· Visually Impaired Persons at Microsoft
· West Indians at Microsoft
· Women at Microsoft
· Working Parents at Microsoft
Grants and Software Contributions Empower People

Over the years, Microsoft has donated more than $27 million in software to 32 organizations, including the National Urban League, World Vision, ASPIRA Association, Technology Access Foundation, the National Associations for the Advancement of Colored People (NAACP), City Year, Atlantic Street Center, the Thurgood Marshall College Fund, (formerly known as the Thurgood Marshall Scholarship Fund), Youth Villages, the Hispanic Scholarship Fund, Goodwill Industries Inc., the Refugee Women’s Alliance, Boys & Girls Clubs of America, and NPower. By sharing resources and working with others, Microsoft hopes to bring the benefits of technology to 5 billion more people by 2015.

Microsoft Unlimited Potential: The program, which launched in 2003, is designed to help narrow the technology skills gap, aid global workforce development, and create social and economic opportunity by providing technology training through community technology centers. Since 2003, it has provided more than $255 million in cash, software, and curriculum donations to projects in more than 102 countries. In the United States, Microsoft has invested more than $85 million in Unlimited Potential initiatives including a two-year alliance with the U.S. Department of Labor to increase the digital literacy skills of the U.S. workforce.
The United Negro College Fund (UNCF): Since 1997, Microsoft has provided donations of software, reference, and training materials to bolster the technology infrastructures of UNCF member institutions and improve computer access for students and faculty members at historically black colleges and universities (HBCUs) nationwide. In 2006, Microsoft donated $25 million in software to the UNCF. 
National Associations for the Advancement of Colored People: Since 1999, Microsoft and its employees have donated more than $1.5 million in cash and software to the NAACP. 
Boys & Girls Clubs of America: The Microsoft partnership with Boys & Girls Clubs of America began nine years ago. Since then, Microsoft has invested more than $150 million in cash and software to provide technology to more than 3,000 clubs across the country, many of which serve diverse communities. In 2007, Microsoft hosted the national winners of the Boys & Girls Clubs Digital Arts Festival, which was cosponsored with the Best Buy Children’s Foundation, to provide youngsters with technology-skills and recognize them for their achievements.
ASPIRA Association: Since 1999, Microsoft has supported the association’s efforts to decrease the risk of disadvantaged Puerto Rican/Latino youth from dropping out of school through more than $1.78 million in software and cash technology grants. ASPIRA’s programs include leadership development, a Math and Science Academy and community service projects, and the establishment of “Internet Cafes” and computer labs offering skills training in basic computer usage, Internet skills, software applications, and Web design. 
National Urban League: In February, Microsoft announced a $5 million software grant to the National Urban League, which will be rolled out over three years, providing the League with tools to integrate data systems and more effectively communicate with affiliates and volunteers across the nation. The grant also provides the technology system assessments and software needed to enhance the organization’s adult and youth programs, as well as encourage kids to pursue careers related to math and science. Microsoft also sponsors the National Urban League’s annual career fair and supports the organization’s local affiliates. 
National Center for Women and Information Technology (NCWIT): In April 2006, Microsoft announced a $1 million grant to NCWIT in support of the organization’s efforts to encourage women to pursue careers in technology. And in April 2007, NCWIT announced the establishment of the NCWIT Academic Alliance Seed Fund, which is underwritten by Microsoft Research and provides up to $15,000 per project to organizations that are seeking funding to enable the development of initiatives in support of one or more of the organization’s best practices. The recipients of awards thus far have included DePauw University, the Colorado Coalition for Gender and Information Technology, Oregon State University, and the University of Pennsylvania.
Outreach Efforts Involve Many Organizations
Microsoft has developed long-term relationships with many professional, educational, and nonprofit organizations that serve the communities we try to reach through our global diversity and inclusion efforts. We see these efforts as a way of strengthening ties and growing talent that we hope one day will further the advances of the high-tech industry. We maintain relationships with the following groups through employee memberships and volunteerism, career fairs and conference participation, software donations, and financial sponsorships:
Disability

· American Association of People with Disabilities
· American Foundation for the Blind
· Career Opportunities for Students with Disabilities
· Council of State Administrators of Vocational Rehabilitation
· Disabilities, Opportunities, Internetworking, and Technology (DO-IT)
· Michigan Business Leadership Network
· National Business and Disability Council
· Seattle Lighthouse
· US Business Leadership Network (USBLN)
· Washington State Business Leadership Network (WSBLN)
Professional 

· ACM committee on Women in Computing
· Anita Borg Institute for Women and Technology
· Black Data Processing Associates (BDPA)
· CRA Committee on the Status of Women in Computing Research
· National Action Council for Minorities in Engineering (NACME)
· National Association for the Advancement of Colored People (NAACP)
· National Center for Women and Information Technology (NCWIT)
· National Council of La Raza (NCLR)
· National Urban League
· Rainbow PUSH Coalition
· Thurgood Marshall College Fund (TMCF)
· United Negro College Fund (UNCF)
· Women in Engineering Programs & Advocates Network (WEPAN)
National

· Alliance of Technology and Women (ATW)
· American Indian Science & Engineering Society (AISES)
· National Association of Asian American Professionals (NAAAP)
· National Association of Black Accountants (NABA)
· National Association of Multicultural Engineering Program Advocates (NAMEPA)
· National Black MBA Association (NBMBAA)
· National Society of Black Engineers (NSBE)
· National Society of Hispanic MBAS (NSHMBA)
· Society of Hispanic Professional Engineers (SHPE)
· Society of Women Engineers (SWE)
· American Association of People with Disabilities
Youth

· Disabilities, Opportunities, Internetworking and Technology (DO-IT)
· Gay, Lesbian and Straight Education Network
· Georgia High School/High Tech Program
· Girl Scouts
· Inspiring Girls Now In Technology Evolution (IGNITE)
· Ms. Foundation for Women
· Powerful Voices
· Seattle Girls’ School
· Seattle Mathematics Engineering Science Achievement (MESA)
· Technology Access Foundation (TAF)
· TechREACH Program
· Youth to Work Coalition

Encouraging Youths to Study Information Technology
Microsoft recognizes the importance of encouraging young people to study information technology—not only so that they are better prepared for the future, but also so that they can continue the tradition of industry innovation through academics. Encouraging youths to study IT also helps us build the employee pipeline for the company and the technology industry overall.

In 2007, we offered a variety of programs, in cooperation with educational institutions and community organizations, as part of our youth outreach efforts. They included opportunities for workplace visits and tours, career days, technology camps, job shadowing, and summer internships. The company is beginning to see these efforts pay off in the form of recent hires, who came to Microsoft as a result of early involvement in these types of programs. 

Minority Student Day: In 2007, the fifteenth annual Blacks at Microsoft Minority Student Day took place in Redmond, Washington, where it originated, and at Microsoft offices in five other U.S. cities. The events, sponsored by the Blacks at Microsoft (BAM) employee group, focus on helping minority students pursue careers in information technology. During the daylong event, Microsoft employees guided students through hands-on technology labs and information sessions, and served as role models and mentors.

Take Our Daughters and Sons to Work Day: Sponsored nationally by the Ms. Foundation for Women, this event is devoted to inspiring girls and boys between the ages of 7 and 17 to pursue technology careers by providing them the opportunity to shadow their parents at their Microsoft offices. 

DigiGirlz Programs: Microsoft DigiGirlz programs, now in its seventh year, are for girls in grades 9 to 12. The goal of the free events, which include one-day DigiGirlz Days and multi-day DigiGirlz High-Tech Camps, is to get girls excited about technology. Since 2000, DigiGirlz has grown from 35 participants in Redmond to groups as large as 150 who take part in hands-on technology labs and get access to women employees who serve as role models and mentors during visits to Microsoft campuses. The program currently operates in 12 U.S. cities and in the United Kingdom and Sweden.

Career and Mentoring Days: These events, which take place annually, are part of a national Disability Mentoring Day program that promotes career development for high school students and job-seekers with disabilities through job shadowing and hands-on career exploration. Microsoft encourages students to pursue careers in computer science and related technical fields, and exposes them to accessible technologies that help facilitate communication, learning, and work. 

Workplace Tours and Visits: Microsoft works with community organizations to provide students an inside look at the company and career opportunities in technology. Examples of such organizations include Disabilities, Opportunities, Internetworking and Technology (DO-IT), a program at the University of Washington that exists to increase the participation of individuals with disabilities in challenging academic programs and careers; Mathematics Engineering Science Achievement (M.E.S.A.), a group that works in eight states to help students in grade school through high school achieve their full potential and contribute through the fields of math, engineering, and science; and Inspiring Girls Now in Technology Evolution (IGNITE), a program offered through Seattle Public Schools that connects high school girls with professional women in technology careers.

Job Shadowing: This program provides youths in the Puget Sound area with direct access to Microsoft employees in and around the Redmond, Washington, and satellite campuses, where they learn what day-to-day work is like at Microsoft. 
High School Internship Program: This program was established as a way to encourage and empower youths through summertime employment with large corporations. Summer internships at Microsoft expose students to our corporate culture and teach them about the use of technology in the workplace. The long-term goal of the program is to track these students through college and to help them prepare for their future careers.
Veterans Benefit From Microsoft Resources

Microsoft participates in a cooperative U.S. Department of Defense educational program that helps the military gain an understanding of the civilian industry’s approach to business practices, technology development, and corporate management techniques. 
The company has a dedicated program manager to personally assist employees, spouses, managers, and HR with questions regarding the Microsoft Military Leave of Absence policy, and to ensure a smooth transition when employees come back to work. This manager also participates in the Washington State “Boss Lift,” a program of the Employer Support of the Guard and Reserve (ESGR), which promotes employer knowledge and appreciation of the service performed by our soldiers.
The ESGR recently named Microsoft one of 27 outstanding Minnesota employers in recognition of its support of military employees, and we have received other recognition for supporting employees who serve with the Army National Guard. 
We also host military personnel on site for designated periods of time to experience real-world applications of business and technology disciplines. Microsoft also sponsors the Washington State Business Leadership Network’s “Hire a Hero” program, which focuses on resources and accommodation technologies for service members with disabilities who are entering the corporate workplace. 
The program includes various networking events and roundtable discussions that honor recently deployed military members and reservists. They share their experiences and goals with Microsoft executives, who serve as sponsors of each service branch during such on-campus exchanges.
There are a number of other military-related initiatives and employee groups that exist to help military veterans at Microsoft and their families. On any given day last year, there were about 18 Microsoft employees on active duty. Microsoft offers comprehensive U.S. Military Leave packages for its employees who are reservists and are called into action.
Dedication to Accessibility Has Deep Roots

More than 54 million people in the United States—roughly one out of every five—has some type of permanent disability or impairment. Fifty percent of those people are unemployed, yet surveys show most want to work and have skills that would allow them to make valuable contributions.
Over the years, Microsoft has been recognized as a leader in accessibility and disability issues ranging from creating accessible technology to establishing an accommodating workplace. The Microsoft goal is to enable our own employees, as well as others who purchase our products, to perform their job functions as easily as possible. 
Our dedication to accessibility started in 1988 when Microsoft responded to a request to develop an add-on program that would make Windows 2.0 more accessible to people who were deaf or hard of hearing. Since then, the company has been a leading proponent of accessibility-related technology. 
In 1995, with Windows 95, we began building accessibility features into our operating systems. Windows Vista, the newest operating system from Microsoft, is the most accessible version we have ever released.
As part of the evolution of its accessibility efforts, Microsoft recently introduced the Accessibility Business Unit (ABU). This dedicated team will help us ensure that Microsoft is delivering accessible products across our software, hardware, and content offerings—products for people with disabilities, mild impairments, online seniors, aging workers, and mainstream users who need to modify the way they interact with technology around them. 
Microsoft also has a strong disability commitment in Italy, where it provides employees with customized facilities and expert tutors, forges alliances with local technology manufacturers and associations, provides schools with funding and resources, and shares knowledge and best practices that help local citizens. 
We are proud to have been recognized for these efforts by organizations such as the Washington State Governor’s Committee on Disability Issues, U.S. Department of Health and Human Services, and others. Here are some of our recent accessibility-related highlights: 
· Accessible Technology Group: Microsoft has dozens of people working with product developers, assistive-technology companies, and disability advocates to establish worldwide standards for accessibility for all types of applications.
· Accessibility Resource Centers: The company has opened 26 centers throughout the United States to show people what is possible with accessible technology solutions. Each center is equipped with video demonstrations and accessibility tutorials that show how to make computing easier, more convenient, and more comfortable.
· Working with Academia: We continue to work with other partners to conduct research regarding the design of our software. For example: Ohio State University’s Department of Industrial, Interior and Visual Communication Design examined the relationship between the integration of ethnographic research in the software development process and the empowerment of end-users of Microsoft products. Microsoft uses these findings to make technology accessible for all users.
Windows Vista Restores Logan’s Independence
The high-tech world is inclusive. Nothing brings this point home like the experience of Logan Olson of Spokane, Washington, who was a participant in a Microsoft DigiGirlz technology camp in Redmond last year.

Logan had a heart attack in 2001 and had received CPR for about 20 minutes. She was in a coma for three weeks, and when she woke up, her life changed dramatically. “It took about a year for Logan to be able to speak, stand, tie her shoes, read, type. Everything was really difficult for her. She had a whole lot going on in her head, but it was difficult to get it out,” says Laurie Olson, Logan’s mom.

After coming home from rehabilitation, Logan began looking online for magazines that catered to girls with disabilities. “We wanted hope, tips, advice, dreams, for the ‘now what’ questions that Logan had,” says Laurie. But to their surprise, no such magazine existed.

So, Logan started a magazine herself. While creating the magazine, Logan learned about the Microsoft DigiGirlz camp and attended a session in Redmond, after her senior year of high school. There, she toured the accessibility lab and tried the new voice recognition features being developed for Windows Vista. “That was huge for us,” says Mrs. Olson. “They put the headset on her, took about 15 minutes to calibrate it, and when she started talking, it was typing. We were shocked that it was working for her.”

Moved by the power of their technology to make a difference in Logan’s life, the Microsoft Accessibility team sent Logan a copy of Windows Vista when it was released. Now she uses the technology to produce her magazine.
Marketing Attracts and Builds Diverse Communities
The Microsoft diversity marketing efforts help customers, partners, and employees become more familiar with the community work Microsoft is doing across the United States. Marketing also educates business groups across the company about opportunities related to marketing and selling products to diverse audiences. By reaching out to diverse constituencies to build awareness of our diversity efforts, we are able to attract more potential employment candidates. Here are examples of marketing activities in fiscal year 2007: 
· Established a benchmark for awareness of Microsoft diversity activities among minority thought leaders and business leaders.
· Revamped its external-facing Microsoft.com Web sites to better reflect Microsoft diversity plan and goals
· Hosted approximately 100 African-American newspaper publishers on the Redmond campus as part of the National Newspaper Publishers Association (NNPA) 2007 Conference. The day was filled with presentations and demos by Microsoft and included Q&A sessions on the future of technology, advertising, and community giving.
· As part of our effort to bring technology to women-owned businesses, Microsoft announced a technology donation to Women’s Business Enterprise National Council (WBENC) at the WBENC annual conference. The $150,000 technology donation will help WBENC meet the organization’s goal of expanding opportunities and eliminating barriers in the marketplace for women business owners. 
· In partnership with the Minority Business Development Agency, the Microsoft-founded Technology Partnership for Small Business Task Force launched an online tool, Biz Tech–Connect, for women- and minority-owned small businesses.

Supplier Diversity Offers Many Benefits

Supplier Diversity ensures that companies that provide products and services to Microsoft and its employees have the most productive experiences possible. The supplier diversity team strives to continuously increase Microsoft procurement of goods and services from diverse suppliers, and works with them to lower the costs of technology to make it more accessible to people of all backgrounds. 
Companies in the IT sector can join the Microsoft Partner Program, which offers a range of benefits, such as increased revenue, lower costs of doing business, getting solutions into the market faster, and expanded business networks for minority, woman, veteran, and disabled veteran-owned business enterprises. 
Our recent efforts have resulted in: 
· Contracts totaling more than $1.5 billion in the past two years with more than 1,500 diverse firms in the past two years.

· $3 million donation to the Business Consortium Fund of the National Minority Supplier Development Council. 
· Increased deposits with local, minority-owned banks. 
Last year, the Microsoft Diversity Supplier Team was engaged with numerous vendor diversity organizations, including: 
· National Minority Supplier Development Council (NMSDC) 
· Women’s Business Enterprise National Council (WBENC)
· The Business Consortium Fund (BCF)
· Minority Business Development Agency (of U.S. Dept of Commerce)
· The University of Washington’s Business and Economic Development Center
· Women Business Owners
Awards and Recognition Signify Success

Microsoft outreach, employee contributions, and product innovations have a tremendous affect on the communities where we live and work and result in a variety of awards and recognition each year. Such accolades serve as another measure of our success. 
We are proud of our diversity efforts, and our recognition reinforces that Microsoft is a great place to work. Here are some of our more recent awards. For a complete list, visit http://www.microsoft.com/about/diversity/programs/awards.mspx.
· The National Society of Black Engineers selected Microsoft as the number 1 employer of choice for 2007 
· Microsoft was awarded the Patriot Award Certificate of Appreciation, and the Pro Patria Award, by the Washington State Employer Support of the Guard and Reserve.
· Microsoft was named 1 of 27 outstanding Minnesota employers in support of the military
· Programs and Practices that Work: Preparing Students for Nontraditional Careers Award sponsored by the National Association of State Directors of Career and Technical Education Consortium (NASDCTEc), the Association of Career and Technical Education (ACTE), the National Alliance for Partnerships in Equity (NAPE)
· Pasao.ba Top 10 Most Attractive Employer in Bosnia and Herzegovina 
· Number 1 Best Companies to Work for List, MojPosao, Microsoft Croatia
· Number 6 on The Best 100 of the Czech Republic, Great Place to Work® Institute
· Number 1 on the Hewitt Best Employer of the Year Award, Microsoft Hungary
· Number 2 on “Best Employer” competition (among small and medium companies), Microsoft Kazakhstan
· Number. 1 Enterprise in Latvian IT Industry, Enterprise Reputation ranking by the national daily Diena, Microsoft Latvia 
· Hewitt Best Employer in Poland, Microsoft Poland 
· Employer of Dreams, KOMPAS survey, Microsoft Poland 
· Most “Family Friendly Employer of the Year,” sixth edition of the annual prize organized by the Ministry of Labor, Social Affairs and Family of the Slovak Republic, Microsoft Slovakia
· Best Employer In Slovenia in the survey conducted by Hewitt Associates 
· O2 Ability Overall Leadership Award and Retention and Well Being award, Microsoft Ireland
· Named to the Human Rights Campaign’s sixth annual Corporate Equality Index of companies based on their treatment of gay, lesbian, bisexual and transgender employees, consumers, and investors.
· Five consecutive years of making the Working Mother magazine’s 100 Best Companies list
· Dean’s List: Top Supporter of Historically Black Colleges and Universities (HBCUs) by U.S. Black Engineer and Information Technology 
· Top Ten Best Company, List of the 100 Best Workplaces in Europe, Great Place to Work Institute Europe 
· Nineteenth on list of Best Workplaces in Canada, Canadian Business magazine 
· American Red Cross Ernest P. Bicknell Award for the Katrinasafe.org Web site 
· Employer Support of the Guard and Reserve Above and Beyond Award 
· Number 31 on Fortune Magazine’s list of 100 Top MBA Employers for Women
· Number 2, Great Place to Work Institute Greece, Microsoft Hellas 
· Second consecutive year as number 1 on Great Place to Work Institute Sweden, Microsoft AB 
· Named among the 2007 Top Supporters of HBCU Engineering by BlackEngineer.com
· 2007 Professional Business Women of California (PBWC) Pacesetter Award for the top Bay Area companies that support the advancement of women in the workplace
· 2007 International Foundation for Gender Awareness Award 
· Hispanic Business Top 100
· Number 16 on the Fortune 100 Top MBA employers for 2006
· Number 1, Best Places to Work in Spain, Great Place to Work Institute
· Corporation of the Year Award, Northwest Minority Business Council
· “Done Deals” award from Astra Women’s Business Alliance (the NW regional WBENC council)
· International Foundation for Gender Education (IFGE) Diversity Award in recognition for transgender inclusion benefit policies

Visit the Following Web Sites to Learn More About Microsoft

Potential Employees 
To learn about careers at Microsoft, go to http://members.microsoft.com/careers/. 
Students

To learn about our relationships with colleges and universities, K–12 schools, community groups, and professional organizations, go to http://www.microsoft.com/citizenship/diversity/programs/. 
Nonprofit/Minority Group Partners 
To learn more about ways to bring the benefits of information technology to underrepresented individuals and communities, visit http://www.microsoft.com/citizenship/diversity/relationships/, http://www.techsoup.org, or http://www.telecentre.org/.
Customers 
To learn more about Microsoft products, services, and partners, go to http://www.microsoft.com/.
Suppliers To learn more about the Microsoft Supplier Diversity program, go to www.microsoft.com/procurement/diversity.
Partners 
For those interested in benefiting from Microsoft partner programs, go to https://partner.microsoft.com/.
Investors 
To learn more about Microsoft investments, stock information, annual reports, speeches, and events, go to http://www.microsoft.com/msft/.
Government Officials 
To read the Microsoft privacy statement, learn about our efforts to combat software piracy, or review legal news and information, go to http://www.microsoft.com/mscorp/legal/.
News Media and Analysts 
Visit this site for news releases and other useful information: http://www.microsoft.com/presspass/.
To learn more about all of the Microsoft Diversity programs, visit http://www.microsoft.com/citizenship/diversity/.
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