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	Overview

Country or Region: South Africa
Industry: Government
Customer Profile

The Legal Aid Board of South Africa ensures that more than 300,000 people from marginalised communities each year have access to legal representation.
Business Situation

The board needed to modernise its largely manual business processes to ensure external service providers were paid on time. It also needed better financial controls to improve accounting.
Solution

Systems integrator and Microsoft® Gold Certified Partner Bytes Technology Group implemented an automated document management system using Microsoft Windows® and the K2.net workflow solution.
Benefits

· Consistent, responsive service.
· Tighter financial controls.
· Meets “access to justice” performance indicators.

· Cost effective.

	
	
	“With the Microsoft Windows environment, our critical systems are much more secure than before because it is stable and integrates well with third-party applications.”
Tony Boshoff, Legal Aid Board, South Africa


	
	
	
	The Legal Aid Board of South Africa provides legal aid to more than 300,000 underprivileged people each year. The board needed to modernise its largely manual business processes to improve internal controls and reduce the risk of duplicate payments and fraud. Bytes Technology Group (BTG), a Microsoft® Gold Certified Partner and systems integrator, helped implement a cost-effective, automated, and integrated workflow and document management system. The solution uses K2.net 2003 to manage workflow and integrate Active Directory® to determine flow paths. BTG employed the Microsoft Windows® environment, as well as innovative third-party solutions, including locally sourced South African products. The board is now paying 90 per cent of its external service providers on time and is better equipped to meet government performance targets, including national policies on Black Economic Empowerment.
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Situation

The Legal Aid Board (LAB) of South Africa is an independent statutory body and a vital part of the country’s justice system. It represents clients in more than 300,000 legal cases each year. The LAB maintains a national infrastructure of 58 Justice Centres, as well as 35 satellite offices across the country.
The LAB was established by the Legal Aid Act to provide legal representation to indigent persons at state expense as stipulated in the Constitution, which affords every citizen access to justice. Since the end of apartheid, LAB has had to become more responsive on a national level. The government now requires the board to increase its ability to provide legal services to the entire community, while ensuring value for money and proper accounting. 
The limitations of largely paper-based business processes, however, compromised the board’s efficiency. Its manual systems made it hard to cross reference applicants and related cases. Meeting the needs of regulators was also problematic because the LAB stored files in multiple sites and at remote locations. 

A request for proposal was issued for an integrated solution that would deliver real-time monitoring and management of documents within an automated case management system involving 1,500 users. The entire project was valued at ZAR20 million (U.S.$3.1 million).

Tony Boshoff, IT Executive for the Legal Aid Board, says: “We needed to ensure greater transparency for the processing of legal aid applications to eliminate duplicate payments and the risk of fraud and provide fully automated audit trails for all disbursements.”

The LAB has 14 core business processes, which cover everything from requests for legal aid and the allocation of lawyers to the final payment of invoices from external providers. 
One of the biggest challenges LAB faced implementing its new system was the fact only one in three of its in-house lawyers was computer illiterate. This required a major change to the management process running alongside the migration to new processes.  
Solution

Bytes Technology Group (BTG), a Microsoft® Gold Certified Partner and systems integrator in South Africa, helped implement a cost-effective, automated, and integrated workflow and document management system employing the Microsoft Windows® environment and innovative third-party solutions, including local South African products.

The system integrated workflow, document management and imaging, intelligent character recognition (ICR) forms processing, the financial system, and business intelligence into a unified solution to drive the board’s core business processes. It was deployed using the Microsoft .NET Framework and Microsoft Visual Studio® .NET development system. The solution manages the entire life cycle of a legal matter, from both an administrative and financial viewpoint. More than 2,000 workflow activities are completed per hour, triggered by the scanning of approximately 3,000 documents a day over LAB sites.

The key to the solution’s success is the integration capacity delivered through Windows Server® 2003 Enterprise Edition. BTG also implemented the K2.net 2003 workflow solution from SourceCode Technology to manage workflow and determine flow paths.

The LAB chose Microsoft SharePoint® Portal Server 2003 for the user interface and application environment and Microsoft SQL Server™ 2000 for the database, as well as Microsoft Windows XP and Microsoft Office Professional Edition 2003.

One of the challenges facing the project team was the creation of a largely paper-free office [image: image5.jpg]Microsoft



environment for more than 1,500 users countrywide. The K2.net 2003 workflow engine with SYSPRO replaced the previous financial system, automating the core business processes, which included customer application requests, journal, debtors, and ledger and payment automation. 

Several disparate, third-party technologies were involved, including LibertyNET Information Management System for document management, Verity TELEForm for ICR, SYSPRO for financials, and ProClarity for business intelligence. 
Benefits

The LAB is now offering a consistent, responsive, and efficient system throughout the country. Because of the new system, the board is much more responsive to its customers, its lawyers are more productive, and it is ensuring access to the courts for all South Africans. 

Consistent, Responsive Countrywide Service The LAB currently has 100 sites, and that number is growing because the board is under a mandate from the government and the South African Constitution to deliver a responsive service throughout the country. 

“Document management provides location transparency so a manager can approve anything from a purchase order to a legal aid application anywhere in the country, having scrutinised the scanned supporting documentation,” Boshoff says. “Equally, an invoice can be scanned in an office 1,000 miles from our national office and passed through immediately for payment. Previously, this was done by post, and delays often occurred.”

Full Transparency, Tighter Financial Controls

The external providers for the LAB are now receiving 90 per cent of their payments on time. The board also now enjoys full transparency for its financial processes and much tighter controls on expenditure.

“We are no longer making duplicate payments to lawyers,” Boshoff says. “This was a major issue for us under the old paper system. With the Microsoft Windows environment, our critical systems are much more secure than before because it is stable and integrates well with third-party applications.” 

Achievement of Government Standards
The new system is giving the LAB much improved business intelligence on quality of service, lawyer productivity, and other key performance indicators used by regulators to ensure equal access to justice for all South Africans. 

“We can drill down and scrutinise what a lawyer has done on a particular day, as well as monitor data on case type, court, and practitioner,” Boshoff says. “It is a great improvement because, in the past, it was difficult to do accruals. Determining how much we owed at the end of the financial year was a long and drawn-out process.” 

The latest enhancement of the system will contribute to the government’s agenda for Black Economic Empowerment by assisting with the selection of more black external legal practitioners to handle LAB work—a model demonstrating how a technology solution can actively support government policy on equalities.

Solution that Incorporates Local Products 
By choosing Microsoft Windows, the LAB has delivered a solution that is highly cost-effective compared to similar implementations in other public sector agencies. One of the reasons for this is its use of local South African products. 

“Both K2.Net and the new financial system from SYSPRO are ‘Proudly South African’ products,” Boshoff says. “This is important to us in delivering the government’s economic empowerment agenda. We also implemented an active change management programme with the help of Microsoft partners, and our lawyers are now coming to terms with the new business processes.”
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Windows Server 2003
The Windows Server 2003 family helps organisations do more with less. Now you can run your IT infrastructure more efficiently, build better applications faster, and deliver the best infrastructure for enhancing user productivity. And you can do all this faster, more securely, and at lower cost.

For more information about Windows Server 2003, please visit:

www.microsoft.com/windowsserver2003 
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com� 





For more information about Bytes Technology Group products and services, visit the Web site at: � HYPERLINK "http://www.btgroup.co.za/bytes_SA.asp" ��www.btgroup.co.za/bytes_SA.asp� 





For more information about Legal Aid Board of South Africa services, visit the Web site at: 


� HYPERLINK "http://www.legal-aid.co.za" �www.legal-aid.co.za�





 

















“With the Microsoft Windows environment, our critical systems are much more secure than before because it is stable and integrates well with third-party applications.” 


Tony Boshoff, IT Executive, Legal Aid Board �
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