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OSI International Foods Increases Software License Visibility and Reduces Costs by 30 Percent 
	Reduces Costs by 30 Per Cent

	
	
	
	




Compliance with Microsoft® software

	· licensing at 100 percent
· Reduced post-licensing costs by over 30 percent
· Greater licensing awareness across the company
· More training opportunities for employees

	
	
	“The great effort we made in introducing licensing management has been worth it in every respect. First of all, we’re on the right side of the law. Secondly, we have managed to define processes that reduce the costs of administration and sourcing of software licences.” 
Robert Ondrus, Information Technology Manager, OSI International Foods


	
	
	
	OSI International Foods wanted to give greater visibility to its software licensing arrangements. With more effective licence management, the company could ensure that it was not under- or over-licensing its software. OSI approached DATALOG Software, a leading consultant and service provider for software licence management, to help complete a full audit of existing licences and implement a new intranet-based system for licence management. With training and refresher courses, employees now have a greater awareness of licensing requirements and can perform licence management activities themselves. Now OSI is in full compliance with Microsoft software licensing guidelines and has reduced post-licensing costs by over 30 percent.
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Situation

OSI International Foods provides quality products for the food industry. Since 1909, the company has established a reputation for offering quality meats at fair prices. Today, OSI operates over 75 processing facilities and has 12,000 employees. OSI supplies beef, pork, poultry, pizza, seafood, and vegetable products to customers around the world.

Like all organisations, OSI must ensure that its software is licensed correctly. Failure to do so can result in financial consequences. It was a key challenge for the company to increase licence visibility across its extensive network to manage its Microsoft® software licensing more effectively. 

Robert Ondrus, Information Technology (IT) Manager, OSI International Foods, notes, “Traditionally, it has been difficult for us to establish our licensing requirements across the business. With multiple, disparate systems in place, it was difficult to know if we were under-licensed or over-licensed. We realised that if we didn’t keep a close eye on our licensing, then we could be purchasing licences that we didn’t even need.”

To address these issues, OSI set up a licence management project for its German subsidiaries with the aim of developing a procedure for the sourcing and distribution of software licences. It also wanted to clarify and better regulate employee responsibilities regarding licences. 
Solution

In June 2001, OSI approached DATALOG Software, a leading consultant and service provider for software licence management. Ondrus comments, “Initially, DATALOG helped us clarify how we should approach the project, what information was necessary for licence management, and what kind of support we could get.”

Next, OSI decided to do a manual audit of all its installations on its 195 PCs. At the same time, it amalgamated and collated all the licence documents from across its offices. This whole process took around 10 days and was conducted by OSI employees. The collected data was then fed into the company’s intranet.

Ulrike Spannagel, Project Manager, OSI International Foods, remarks, “We programmed a domain on the intranet specifically for licence administration and set up every client with appropriate hardware and software. To provide us with greater visibility into our licence management, we assigned each software installation an inventory number which was noted on the licensing certificate. This meant that the correct licence could be immediately allocated to each installation.” 

DATALOG then carried out a series of spot checks to test the integrity of the logged data. The company selected individual clients at random from the inventory list and checked the details against the number of installations and the number of existing licences. Spannagel says, “We were very surprised when DATALOG calculated the costs for post-licensing, because it amounted to a five-figure sum. We clearly had a problem with under-licensing.”

After compiling the inventory, OSI established which software was not licensed and decommissioned any superfluous programs. Finally, guidelines for software sourcing were prepared and processes defined for licence administration. "All installations have been carried out by authorised employees," explains Spannagel. "They maintain the licence database and enter inventory modifications." 

Benefits

Reduced Licensing Costs by Over 30 Percent

With a more effective licensing model, OSI is realising considerable time and cost savings. Ondrus comments, “The great effort we made in introducing licensing management has been worth it in every respect. First of all, we’re on the right side of the law.  Secondly, we have managed to define processes that reduce the costs of administration and sourcing of software licences. Meanwhile, tasks relating to licence management have been reduced to a minimum.”

Spannagel adds, “We have managed to reduce the costs of post-licensing by over 30 percent. The amount we saved was almost three times higher than the DATALOG consulting and project management costs, making the exercise extremely worthwhile.”

Compliance with Microsoft Guidelines at 100 Percent 

By adhering to Microsoft guidelines, OSI could be confident that its licensing was in order and that the project had been a success. DATALOG applied to Microsoft Germany for a Licence Management Certificate on behalf of OSI. 

The certificate verifies that the Microsoft software used in the company is correctly licensed and that suitable guidelines and processes are in place to prevent licensing infringements. In 2002, a spot check revealed that OSI had achieved 100 percent compliance with Microsoft guidelines. 

More Training Opportunities for Employees

On discovering the under-licensing, employees organised the removal of superfluous software or arranged for the post-purchasing of licences. To ensure that all employees are made aware of the relevance and objective of licence management, OSI decided to provide employees with refresher courses to keep their knowledge up to date. 

Ondrus says, “This project has provided our employees with new skills while also building awareness of the importance of licensing in the workplace and at home. This can’t help but have a positive impact on attitudes towards licensing across the group as a whole.”
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about DATALOG Software products and services, visit the Web site at:� � HYPERLINK "http://www.datalog.de" ��www.datalog.de�





For more information about OSI International Foods products and services, visit the Web site at: � HYPERLINK "http://www.osigroup.com/americas/osii" ��www.osigroup.com/americas/osii�









































