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Overview

Country or Region: United States
Industry: Professional services—Real Estate, Travel, Accommodations
Customer Profile

BridgeStreet Worldwide provides furnished apartments to individuals, corporations, and families. Headquartered in Arlington, Virginia, it has more than 500 employees. 

Business Situation

BridgeStreet Worldwide wanted to update its Web site and provide better customer service with a more dynamic mapping solution for guests and employees alike.

Solution

BridgeStreet Worldwide used Microsoft® Virtual Earth™ mapping software to create a new accommodations search tool, and the Microsoft MapPoint® 2006 business mapping software to analyze customer data. 

Benefits

· Improved customer offerings and service
· Online bookings increased 22 percent
· Increased returning site visits by 50 percent
· Saved an estimated U.S.$60,000 in developer costs

	
	
	“Virtual Earth technologies help us run our business more efficiently, allowing BridgeStreet to provide a more sophisticated level of customer service to an increasingly globalized workforce.”  
Jon Wolhfert, Senior Vice President, Marketing and Sales, BridgeStreet Worldwide


	
	
	
	BridgeStreet Worldwide is a corporate housing provider offering fully-furnished apartment accommodation services in more than 100 U.S. metropolitan areas and more than 50 locations around the globe. BridgeStreet Worldwide’s initial mapping solution offered little more than static road maps for clients and guests who were evaluating the company’s accommodations online. The company replaced its static solution with Microsoft® Virtual Earth™ mapping software, which offers high-resolution satellite imagery, aerial views of available apartments, and an interactive mapping solution with point-of-interest information around apartment locations. BridgeStreet Worldwide also utilized Microsoft MapPoint® 2006 business mapping software to better analyze customer travel data with available property locations. 



	
	
	
	

	
	
	
	

	
	
	
	


Situation

BridgeStreet Worldwide provides corporate housing services in more than 100 U.S. metropolitan areas and more than 50 locations around the globe. Corporate housing offers fully-furnished apartments at upscale properties for business travellers, consultants, employees relocating to new cities, or recreational travellers looking for a more spacious and cost-effective alternative to a hotel. BridgeStreet Worldwide apartments include housekeeping services and resort-style amenities such as fitness facilities, swimming pools, and business centers. Customers are typically Fortune 5,000 companies from a variety of sectors whose employees are BridgeStreet Worldwide guests. 

With more than 30 years of experience, BridgeStreet Worldwide has established itself as a leader within this dynamic, fast-growing industry through its reputation for superior, personalized service. Its internal accountability program, called BridgeCare, ensures guests receive high-quality attention. 
“We meet guests at the airport, take them to their apartments and do a walk-through with them,” says Meg Schramm, Director of Marketing and e-Commerce at BridgeStreet Worldwide. “We understand the importance of cultural assimilation, so if we have guests coming from Dubai to London, for example, we will take the time to show them how to work the appliances. The more we make our guests comfortable and help them acclimate to their new surroundings, the more they can focus on doing their job successfully, even if it’s in a new country.”

Typically, BridgeStreet Worldwide works with relocation, procurement, and travel management professionals within a company to provide its corporate housing services. BridgeStreet Worldwide associates offer one-on-one account planning and management to corporate clients to organize successful extended stays for their employees. In addition, individuals or families can reserve BridgeStreet Worldwide accommodations for long stays or leisure travel by visiting www.bridgestreet.com or calling a BridgeStreet Worldwide associate at 1-800-BSTREET.

Capturing New Markets 

While the U.S.$2 billion corporate housing industry is well-established in the United States, with a 23 percent year-over-year projected growth rate in 2006, corporate housing is a relatively new product overseas. For BridgeStreet Worldwide, this represents an important business opportunity, and the company’s ability to educate global customers about the benefits of corporate housing, as opposed to hotels, is crucial to growing market share. 

“Continually updating our customers on the benefits of doing business with BridgeStreet Worldwide includes presenting the added services we have to offer in a compelling way,” says Schramm. “If we say that our accommodations offer more convenience than hotels because they’re near schools, libraries, community centers, or the guest’s new workplace, then we need to show that to the customer. Our previous mapping solution provided no real-time neighborhood information, so potential customers could not make informed choices about their preferred locations. This holds as true for foreign companies and individuals as it does for the manager of an IT department of a U.S. firm who has never heard of corporate housing, but suddenly has to move 10 of his staff to open a new office. We didn’t want to lose business simply because a customer didn’t realize we offered accommodations close to a work site.” 

In order to meet the expectations of today’s sophisticated, computer-savvy corporate employee, BridgeStreet Worldwide is improving the way it does business by using technology to provide personalized customer services before, during, and after a stay. 

Updating its mapping solution supports this goal by creating a better online experience to improve customer service and by automating manual business intelligence processes.

Providing a Better Online Experience
Providing BridgeStreet Worldwide corporate clients with the real-time, online data they need to manage business travel, long-term stays, and relocations quickly and effortlessly fits BridgeStreet Worldwide’s commitment to make corporate housing easy for guests and clients alike. 
“It’s important for our Web site to provide an efficient, easy-to-use online experience—including our mapping solution. In the travel business today, this is a must,” says Schramm. “We receive feedback from customers asking for information and ‘pushes’ to e-mail and wireless devices. This is where we will take our Virtual Earth implementation next.”

BridgeStreet Worldwide wanted a more powerful, functional mapping solution it could use to support customers with accurate, easy-to-read maps, driving directions, and local community information. A recent Web site redesign introduced new functionality for showcasing the benefits of BridgeStreet Worldwide accommodations. However, the company’s legacy mapping solution did little more than display apartment locations on a static road map. Providing potential guests with detailed information about the communities they’ll be traveling to helps them become quickly acclimated so they’ll feel more comfortable during a long-term stay.  
“The bottom line is that we needed to upgrade our mapping tool because it was not robust and did not reflect BridgeStreet Worldwide’s commitment to superior customer service,” adds Schramm.  
Automating Business Intelligence

BridgeStreet Worldwide’s legacy mapping solution provided no programmability to model strategic management decisions. In corporate housing, apartment inventory is expandable and contractible. This makes knowing exactly where and when to open a new apartment a critical competitive advantage. To better manage inventory, up-to-the-minute analysis of property data and customer travel patterns is required. Comparing geographic information with customer travel behavior helps to minimize vacancy losses. In the past, overlaying locations and customer data on maps for the strategic management of inventory was a manual process using paper and proprietary models developed in Microsoft Office Excel® 2003. 

“Instead of our development team struggling with an inferior geographic application programming interface [API] we needed to invest in an efficient way to visualize our business data so we can better anticipate where to provide the specific locations and services our clients seek,” says Schramm. 

Solution

BridgeStreet Worldwide chose to replace its legacy mapping solution with Microsoft® Virtual Earth™ mapping software and Microsoft MapPoint® 2006 business mapping software. 
Microsoft Virtual Earth is an integrated set of online mapping and search services that BridgeStreet Worldwide used to create interactive accommodation search experiences, delivering plotted apartment locations and unique bird’s eye, aerial, and satellite imagery. Site visitors can search locations by city, state, country, or postal code, and they can use controls to choose a road map or aerial view of the accommodations available in a desired area. One click also brings up the location of nearby shops, hospitals, schools, or libraries. If a site visitor chooses the aerial view, he or she can take an aerial tour around the neighborhood, with panning and zooming features to explore a new location by looking down on the community from a 45-degree angle. 

Microsoft MapPoint 2006 provides BridgeStreet Worldwide employees with a rich set of business visualization and data analysis tools. Using MapPoint 2006, BridgeStreet Worldwide associates can easily model property expansion scenarios by using a custom icon plotting feature to overlay property, company locations, and customer travel data with data sets pumped into Microsoft Virtual Earth on the fly. 

“Unlike other mapping products, Microsoft Virtual Earth provides tools and software that allow us to create business solutions to meet all our needs,” says Schramm.  “We have set up the Virtual Earth API to bind easily to any data set in our enterprise system, allowing us to use the capability across a number of business functions. With this solution, we enhanced our Web site mapping application for corporate customers and our guests, as well as developed a geo-business intelligence application for our employees. And we are saving money! To get even a baseline customized implementation that achieves a similar level of mapping and geocoding with Corda and other APIs, we estimate saving U.S.$60,000 in costs for around six months.”  

BridgeStreet Worldwide easily integrated the Microsoft Virtual Earth tools and technologies into its existing infrastructure, which includes Web applications built using the Microsoft .NET Framework 2.0 and Microsoft SQL Server™ database software, versions 2000 and 2005, running on the Microsoft Windows Server® 2003 operating system. 

Benefits

Although Schramm describes BridgeStreet Worldwide’s initial Microsoft Virtual Earth solution as the first step in a whole host of planned mapping and geo-business analysis tools, the company is already deriving significant benefits from its new mapping solution. BridgeStreet Worldwide is strengthening customer connections, increasing employee productivity, and improving business insight, at the same time that it is enabling the IT department to increase the level of innovation it brings to developing solutions that address business goals. 
“The Microsoft Virtual Earth platform and MapPoint 2006 provide our software engineers with refined geographic tools that help them innovate new ways of bringing even more value to customers and employees,” says Schramm. 

Strengthening Customer Relations to Drive Revenue

Using the Microsoft Visual Earth–based search functionality on www.bridgestreet.com, customers and guests enjoy an enhanced online “shopping” and exploratory experience, where they can find exactly what they need instantaneously. And they can do additional research to learn more about neighborhoods with real-time point-of-interest information that is overlaid around properties of interest. This is translating into increased reservations revenue. 
“The point of interest information that comes with Microsoft Virtual Earth is crucial to providing better service to our customers. Since we implemented Microsoft Virtual Earth, visitors are spending from three to four more minutes per session on our Web site,” confirms Schramm. “Online bookings have increased by 22 percent and the number of customers returning to our Web site has increased by 50 percent, resulting in more loyalty to the BridgeStreet brand.”

However, it is the visual presentation of mapping data in Visual Earth that really excited BridgeStreet Worldwide by enabling it to differentiate its online presence and educate potential customers about the company’s services. “Our customers love our Web site! Using Microsoft Virtual Earth we can display our accommodations through a cutting-edge immersive online experience that’s revolutionary,” says Schramm. “Now we have a Web site that reflects BridgeStreet Worldwide’s commitment to innovating technology to better service customers.”

Improving Business Insight to Increase Market Share

Now that BridgeStreet Worldwide associates and management are using MapPoint 2006 in sophisticated data modeling, the company can uncover new locations for expansion. “By overlaying property locations with customer request data, we can model best locations to open up new properties to reach customers in emerging markets around the world,” concludes Schramm. “This is a huge advantage.” 

Looking ahead, BridgeStreet Worldwide expects to automate manual processes used

to create guest materials with Virtual Earth technologies, saving hundreds of hours previously spent on the creation of guest books containing neighborhood information and property sheets containing maps. 
“Virtual Earth technologies help us run our business more efficiently, ultimately allowing BridgeStreet to provide a more sophisticated level of customer service to an increasingly globalized workforce,” concludes Jon Wolhfert, Senior Vice President, Marketing and Sales, BridgeStreet Worldwide.
Microsoft Virtual Earth
Virtual Earth platform is Microsoft’s next generation mapping and location service. It combines the MapPoint Web Service with exciting new innovations around bird's eye, satellite and aerial imagery, dynamic map styles and enhanced local search. Using the Virtual Earth platform, companies and government organizations can create an immersive online mapping and search experience that enables their customers to easily discover, search, explore, share and visualize business location data and locally relevant information. For developers, the Virtual Earth supports a variety of programming environments and can be easily integrated into business applications, like customer relationship management and supply chain management. 

For more information about Microsoft Virtual Earth, go to:
www.microsoft.com/virtualearth
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“Our customers love our Web site! Using Microsoft Virtual Earth we can display our accommodations through a cutting-edge immersive online experience that’s revolutionary.”





Meg Schramm, Director of Marketing and e-Commerce, BridgeStreet Worldwide
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“Since we implemented Microsoft Virtual Earth, visitors are spending from three to four more minutes per session on our Web site. Online bookings have increased by 22 percent ….”





Meg Schramm, Director of Marketing and e-Commerce, BridgeStreet Worldwide
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�








For more information about BridgeStreet Worldwide products and services, call (703) 387-3600 or visit the Web site at: � HYPERLINK "http://www.bridgestreet.com" ��www.bridgestreet.com� 





For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�








For more information about Bridgestreet Worldwide services, call (800) 278-7338 or visit the Web site at:


� HYPERLINK "http://www.bridgestreet.com" ��www.bridgestreet.com� 





























