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“With Windows Mobile 5.0, we can afford to deploy thousands of mobile devices; they’re more reliable, and we get more out of them than we could with 
the BlackBerries.”
Chad Story, Enterprise Director of Infrastructure, Career Education Corporation
Career Education Corporation wanted to offer mobile computing to all 75 of its campuses worldwide, but, with RIM BlackBerry devices, reliability was poor and costs were prohibitive. The company then switched to devices based on the Windows Mobile® 5.0 operating system. The move is saving 37 percent compared to RIM; e-mail availability is 18 percent higher; and the company can enable mobile access to its student portal, boosting industry competitiveness.


Business Needs
Surely, few educational institutions in the world have as many campuses (75) and students (approximately 90,000) as Career Education Corporation. With a far-flung enterprise—campuses extend from North America to Europe—and executives and faculty members frequently on the go, for this organization, mobile communications are a must. 
Career Education had sought to provide that mobile capability through RIM BlackBerry mobile devices. It deployed about 550 BlackBerry devices at its suburban Chicago headquarters and another 500 devices across 20 campuses. But each campus required its own BlackBerry server computer, and hardware and service costs per device were high, making deployment throughout the enterprise cost-prohibitive. Worse, with continuing service problems, it took about 10 hours per week to manage the BlackBerry environment.

“We saw bottleneck issues with just 100 devices on a BlackBerry server,” says Chad Story, Enterprise Director of Infrastructure at Career Education. “Once a month, the BlackBerry service would stop working and we’d have to rebuild the server. Because the service relayed through RIM’s own servers, whenever there was a RIM problem, it affected us and we lost service. We wanted to provide great customer service, and, with BlackBerry, we couldn’t.”
Solution

Career Education’s e-mail and collaboration infrastructure runs on Microsoft® Exchange Server 2003 and includes 90 server computers in 70 locations and about 430,000 mailboxes, including accounts for students. Mailboxes are accessed using Microsoft Office Outlook® Web Access. As the company prepared to upgrade to Exchange Server 2007, Story and his colleagues began to consider the mobile communications operating system that Microsoft built to run with Exchange Server: Windows Mobile® 5.0. 

Story’s group tested that option with the deployment of 30 Cingular 8100 and 8125 Windows Mobile smartphones. They quickly expanded the deployment to 600 smartphones. Story says that by the end of 2007, he expects to deploy Windows Mobile–based devices exclusively, replacing the RIM devices and expanding the mobile deployment to as many as 1,000 smartphones.

In its data center, Career Education installed a pair of computers running Exchange Server to integrate the Windows Mobile–based devices with the primary Exchange Server environment. Unlike the RIM solution, the Windows Mobile environment does not require servers at each of the campuses, nor does it relay e-mail messages through a third-party. Wireless service for the Windows Mobile powered devices is provided by Cingular Wireless, which also supported the RIM solution.

The mobile communications solution integrates with other parts of the IT infrastructure at Career Education, such as Microsoft Operations Manager 2005. The company monitors the mobile solution with the same Operations Manager software—including the same, single, management console—used to manage Exchange Server. The mobile solution also integrates with Microsoft Office Live Communications Server 2005, which provides presence information on the wired network. Story and his colleagues plan to use Live Communications Server to extend presence information to the wireless environment in 2007. 
Benefits

“We wanted to expand our mobile environment beyond a few hundred BlackBerry devices and we couldn’t afford it,” says Story. “With Windows Mobile 5.0, we can afford to deploy thousands of mobile devices; they’re more reliable, and we get more out of them than we could with the BlackBerries.”

The combined hardware, software, and data plan costs for Window Mobile powered devices is 37 percent less than the cost for RIM BlackBerry devices, Story says. Career Education saves the cost of user licenses, extra server computers, and server software—all of which are required for the Blackberry but not for the Windows Mobile devices. The company also saves the cost of a new Blackberry maintenance package costing between U.S.$9,000 and $20,000. And it saves the cost of putting server hardware into each of its facilities—an estimated $240,000 savings when Career Education extends the mobile computing environment to its entire enterprise.

Because the Windows Mobile 5.0 solution is more reliable, Story projects that the company will save $20,000 in reduced staff time for rebooting and troubleshooting the mobile infrastructure. 
In the company’s first nine months with Windows Mobile 5.0, the servers have shown 100 percent availability, as measured by time in production minus unscheduled downtime. Story says the RIM BlackBerry servers at Career Education have run with only 85 percent uptime. That not only makes Windows Mobile 5.0 more cost-effective, but also increases satisfaction with the solution. “We don’t like to put out notices to our users saying the mobile devices are down,” says Story. “With Windows Mobile, we don’t 
have to.”

Perhaps the biggest benefit is what Career Education can do with Windows Mobile powered devices. “By having access to my Office Outlook e-mail on my 8100, I don’t need to carry around my laptop anymore,” says Peter G. Kalamatianos, Supervisor, Workforce Planning & Analytics, Career Education. “I can open my Microsoft Office attachments and see everything clearly, in color.”

By gaining mobile access to the student portal, students will be able to register for courses, communicate with faculty, and receive alerts—for example, when there are class changes or events.

“We’re in a very competitive market, and giving our students a way to interact fully with us through Windows Mobile 5.0 extends our competitive advantage by showing we use the latest and greatest technology,” says Story. “We couldn’t do that with BlackBerries.”
For more information about other Microsoft customer successes, please visit: � HYPERLINK "http://www.microsoft.com/casestudies" �www.microsoft.com/casestudies� 





Customer: Career Education Corporation 


Web Site: � HYPERLINK "http://www.careered.com" �www.careered.com� 


Customer Size: 17,000 employees


Country or Region: United States


Industry: Education





Customer Profile


Career Education Corporation, located in Hoffman Estates, Illinois, is the world’s largest on-campus provider of private, �for-profit postsecondary education. 





Software and Services


Windows Mobile® 5.0


Microsoft® Server Product Portfolio


Microsoft Exchange Server 2003


Microsoft Exchange Server 2007


Microsoft Operations Manager 2005


Microsoft Office Live Communications Server 2005


Technologies


Microsoft .NET Framework 2.0


Microsoft .NET Compact Framework 2.0


Microsoft Office Outlook® Web Access
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