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Overview
In a typical enterprise, recruiting accounts for approximately one-half to one-third of the total human resources budget. As a result, companies have made special efforts in recent years to drive down costs associated with managing recruitment. This has caused an increased use of automated recruiting processes and software-based recruiting solutions.

The Microsoft® Office Solution Accelerator for Recruiting delivers a set of automated tools to make the process of scheduling, planning, conducting and capturing feedback relating to interviews more efficient. It was designed to integrate diverse tools to support the recruiting process while providing the user with the recognizable Office interface. By working with the already-familiar Microsoft Office System, customers can take advantage of familiar and easy-to-use Microsoft Office programs to connect recruiters, hiring managers, interviewers and administrative help to information, business processes and each other, ensuring that they derive the most value from information. The Accelerator has been designed for use independently or with existing recruiting systems.  
The Microsoft Office Solution Accelerator for Recruiting provides enhanced functionality for the following:
Interview Planning 

Building a foundation for high-quality, consistent and legally compliant hiring

· Using Microsoft Office InfoPath™ 2003, hiring managers or recruiters can build an interview plan for each interviewer or build a single plan that all interviewers can use. Benefits include these:

· More-focused interviews
· Reduced time spent on administrative functions
· Optimization of interviewers’ time and effort
· Reduced cost per hire

· A comprehensive Microsoft SQL Server™-based competency management library enables hiring managers to create an interview plan that aligns the interview and hiring processes with business objectives. Hiring managers can accomplish the following: 

· Integrate competency and skills models into the hiring process
· Define job requisitions and job descriptions to attract the best candidates
· Provide stakeholders with a more comprehensive view of the candidate pool for a given position, enabling better hiring decisions

Interview Scheduling 
Setting up interviewing activities with optimal time and resource efficiency
· The Accelerator simplifies scheduling and eliminates scheduling conflicts by reducing the time required to set up and schedule candidate interviews. Microsoft Office InfoPath, the primary user interface for the Accelerator, links with Microsoft Exchange for retrieving interviewer schedule information and Microsoft Outlook® for communicating the interview plan and schedule. Schedulers can accomplish the following efficiencies:
· Reduce time spent on administrative functions 

· Reduce redundancy of effort 

· Reduce cost per hire
· The Accelerator helps companies diminish errors by enabling schedulers to work from a single calendar view that provides simultaneous visibility of all schedules.
– 
The hiring manager can locate and identify prospective interviewers, view interviewers’ schedules, place constraints on an interviewer’s availability and then request the automatic generation of an appropriate schedule for the candidate. 

The Accelerator automatically generates Microsoft Office Outlook e-mail messages to each interviewer with the links to the plan created for that interview, saving time and money. 

Interview Feedback and Assessment
Conducting focused interviews and quickly capturing and sharing feedback

· Fast and efficient turnaround in the interview process is delivered through powerful real-time collaboration among hiring managers, recruiters and other interviewers using InfoPath and the Windows® SharePoint™ Services workspace in the Accelerator. 

· Interviewers can provide and record feedback on the candidate’s interview performance, strengths and weaknesses through an easy-to-use InfoPath form.
· Windows SharePoint Services allows the seamless sharing of information, enabling all interviewers to collaborate throughout the interview process, thus allowing a hiring manager or recruiter to quickly arrive at a well-founded hiring decision.
· All feedback is accessible at any time during the interview process via the Windows SharePoint Services workspace.
Technologies Utilized
The Microsoft Office Solution Accelerator for Recruiting uses these technologies:

· Microsoft Windows Server™ 2003
· Microsoft Windows SharePoint Services
· Microsoft Office InfoPath 2003
· Microsoft SQL Server 2000
The Accelerator is meant to be configured and deployed by Microsoft industry partners. Although it will improve the scheduling capabilities of a company using most enterprisewide calendaring systems, the Accelerator is optimized for Microsoft Exchange Server 2000 or 2003.
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