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Ship2Save: Opening the Door for SMBs to Implement RFID




Company Background

Ship2Save is a Montreal based company that specializes in creating innovative logistic solutions for the transportation, manufacturing, and retail industries. Ship2Save’s unique product lines, flexible and proficient software, business development models, and distinctive deployment services, offer customers cost-effective and high-quality solutions for all their logistic needs. The company’s unique research and development facilities also provide warehousing and trucking services for the testing and deployment needs of each and every project. 
Challenge

As the benefits of RFID technology become more widely understood, suppliers are under increasing pressure to consider implementing the technology. Helping to drive this trend is a mandate by Wal-Mart, the world’s largest retailer, that all major suppliers use the technology on each pallet of product they ship to the giant retailer beginning in January, while smaller suppliers have been given until January 2006.
Underlying the mandate from Wal-Mart and other retailers is the recognition that RFID technology can help drive savings and improve performance at all levels of the supply chain. However, for smaller suppliers, the costs involved in a full-scale RFID implementation can be overwhelming
Solution 

Knowing that major retailers often rely on small suppliers, Ship2Save recognized the need for a cost-effective RFID solution for small and medium sized businesses. To meet this need, the company developed a product that could be implemented in stages, allowing businesses the option of increasing their RFID investment over time. Based on Microsoft® .NET™ technology and integrating with Microsoft’s Navision® ERP software, the Ship2Save solution offers businesses a complete, scalable RFID solution.
“Working on the Microsoft platform was a natural fit for us to meet the needs of small and medium businesses,” says Sam Falsafi, Director, Business Development and RFID Strategy for Ship2Save. “The Microsoft Business Solutions (MBS) products are designed specifically with SMBs in mind. By integrating with products like the Navision ERP solution, we can help businesses use RFID to extract valuable data from ERP systems, increasing their ROI significantly.”
For those suppliers unable to integrate RFID applications directly into their supply chain immediately, Ship2Save offers “slap and ship” services, allowing immediate compliance to external mandates and progressive RFID adoption. In this scenario, businesses send products to the Ship2Save warehouse for RFID tagging, validation and distribution. This ‘first stage’ can enable a business to realize the actual 
benefits of RFID before committing to a full in-house implementation.

Operation Management System (OMS)

At the core of Ship2Save’s RFID offerings is the Operation Management System (OMS), an intelligent middleware solution that extracts data from RFID devices, filters the information, and pushes relevant data into other applications for additional analysis. For small and midsize businesses that do not have back-end systems, the OMS is offered as a stand-alone system that can track, print and maintain a history of sales orders. 

When used with a back-end system such as Navision’s ERP offering, OMS can offer advanced analysis, uncovering valuable hidden information that can have a positive impact on demand forecast accuracy. The data exposed by RFID can then be managed as a valued corporate asset.

The Operation Management System comes in six different, vertical market-specific components, including Warehousing, Manufacturing, Retail, Raw Material Monitoring, Pharmaceuticals, Small Parcels & Mail, and Repackaging.
The Unit In Transit System (UITS)

Once goods are tagged and ready to ship, Ship2Save’s Unit In Transit System (UITS) provides uninterrupted real-time monitoring of shipping palettes and/or items as they are in transit. Using the power of RFID technology and Microsoft MapPoint® technology, customers can locate and monitor their goods on an interactive map, accessing in real-time the status and location of those goods.

Benefits

Ship2Save’s RFID solution can drive savings by enabling a supplier to know exactly where inventory is at its distribution centres and while in transit, and by reducing the manual labour needed to check the status of shipments. With UITS, businesses can prevent perishables from going bad, eliminate theft and reduce insurance premiums by closely tracking high-end goods. Integrating RFID data with back-end systems can also significantly increase a company’s ROI on already-implemented ERP systems. However, the most significant benefits of RFID result from improved data accessibility. 

“RFID makes data available about product shipments in real-time as they move through the supply chain,” says Falsafi. “Minutes are becoming seconds with RFID. Ultimately, you begin to have real-time visibility into customer purchase decisions in the value chain which positions you to react and influence the marketplace.”

For more information on Ship2Save solutions and how they can help your business to start benefiting from RFID technology today, call 1.866.222.0001or visit the Web site at: www.ship2save.com. [image: image2.png]
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