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	Health Care Company boosts Sales by 30 percent using Bi-lingual Mobile Tools

	
	
	
	



	Overview

Country or Region: Singapore
Industry: Wholesale and Distribution
Customer Profile

Science Arts has supplied herbal remedies in Singapore for over 30 years. It has a S$10million annual turnover and 40 staff selling a range of products to both local and international markets.
Business Situation

Sales staff used Mandarin when selling products, but needed English for reporting. This, and an inefficient manual sales process, meant delays in order processing and poor use of manpower resources.
Solution

Science Arts adopted a biz-e-Motion MobileSales solution from Silk Technologies using Microsoft® Windows Mobile™ 5 software feeding an e-Solution system on HP workstations. 

Benefits

· Increased sales by 30 percent

·  Manpower Saving

· Inventory Management Improved

· Production Costs Trimmed

· Bilingual Capacity Increased


	
	
	“Windows Mobile meant our sales staff could process sales transactions when they are out in the field using PDA and synchronize with the back-end system, increasing their work efficiency.”
Tan Lee Huak, company founder and managing director, Science Arts Co Pte Ltd


	
	
	
	Science Arts is a leading herbal remedy supplier in Singapore. Established for over 30 years, it has a S$10million annual turnover and 40 staff who primarily use Mandarin when selling products, with English used for business reporting.  The company derives most of its revenue from field sales, so management was keen to automate this process using handheld devices.  Previously, sales staff would visit customers and take orders by hand and return to the office to enter order into the central processing system. This required several manual processes which meant delivery times were frequently extended, delaying delivery. As Science Arts had implemented its existing computer systems in a piecemeal manner they were not integrated and often gave rise to errors. The company decided to implement a fully integrated system with Chinese language support for both mobile sales and head office.
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Situation
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Science Arts is a Singapore-based Chinese herbal remedy business with over 30 years of track record and a catalogue of more than 1000 products including imported, processed and repackaged items. It operates from its own building which houses the admin office and a production plant for processing and packing products under its own, ‘Mei Hua’ (blossom plum) brand. With an annual turnover of nearly S$10 million it derives most of its revenue through established channels including traditional Chinese medicine shops, physicians and provision shops.

Due to the nature of its products, the company staff of 40 primarily uses the Chinese language when conducting sales business. The company has to use the Chinese language as most of its products are better described in Chinese, and its customers are mostly Chinese medical hall. However, English is used for record keeping and business reporting. 

Another area of concern for Science Arts was its field sales operation.  The company derives a major part of its revenue from this operation and the management was keen to make use of IT to automate the sales department.  Prior to having the new system, it was operating a totally manual process. Sales representatives would visit their customers and take orders by hand.  Upon return to the office at the end of the day or following day, the orders were entered into the system for processing.  As several manual processes were involved from order entry, through invoicing to picking of goods, delivery was often delayed, extending delivery time to the customers.

Like many local companies, Science Arts had implemented its computer systems for each department in a piecemeal manner.  These systems were not integrated and often required repetitive data entry, which was a frequent source of errors.  The company therefore decided to implement a fully integrated system with support and entry extensions for its mobile van sales operators. The company structure required that any software solution should have a Chinese interface to ensure that the sales users were able to make appropriate use of the facilities, as most of them were more conversant with Mandarin.
Solution

Science Arts implemented a new distribution and accounting system on the initiative of company founder and managing director, Mr. Tan Lee Huak. He decided that Science Arts should not rely on manual processing as this would increase overheads and limit future growth. Tan’s long term plan was to introduce modern management into the traditional business, with an integrated IT solution as part of this plan. 

After evaluating solution proposed by several vendors, Science Arts eventually adopted the e-Solution financial management and distribution management system at the back-end and the biz-e-Motion MobileSales solution based on Microsoft® Windows Mobile™ 5 software. The developer, Silk Technologies, set up the entire network, consisting of an HP Proliant ML 350 G3 server and several HP EVO DC7600 workstations for order processing and inventory tasks, and conducted training for its staff.

The biz-e-Motion solution makes use of PDAs to record transactions as well as access information.  Each sales rep was equipped with a HP iPaq PDA loaded with the program, together with a bilingual toggle feature, allowing sales reps to select the language of their choice.  When the Chinese language interface is selected, the program displays all menu text and window in Chinese characters, [image: image6.jpg]Microsoft



and important data fields are stored and displayed in both languages.  The PDAs exchange data with the head office database through cradle or wireless synchronization when sales staff return to base, and allow sales staff to check product and customer information when they are out in the field. This includes information such as customer’s outstanding orders, invoices, credit available and product availability.   

In addition, sales staff is able to enter sales orders, sales returns, collections and other transactions in the PDAs.  The system’s support for multiple addresses allows sales staff to indicate the delivery address for each sales order.  Staff at the back-end need not key-in these sales transactions again as they are uploaded into the system through synchronization.  Once transactions are uploaded and processed, logistic staff picks the items and load orders into the sales vehicles.  
Benefits

The PDAs proved to be a boon to Science Arts’ business.  Following installation, sales staff could record orders and check product and customer information while out in the field, and elimination of repetitive order entries enabled orders to be delivered to customers with a shorter turnaround time, resulting in more customers visits and a 20-30 percent increase in business.  

Like any new gadget, the sales staff were initially skeptical about using the PDAs but after training, they now rely on the PDAs to ease their workload.  Acceptance of the handheld system was largely due to the bilingual language feature available in the biz-e-Motion program. The Chinese language interface provided made it much easier for the sales staff to learn and use the program. 

Manpower Saving

With the e-Solution Business suite in place, Science Arts saved on manpower due to elimination of duplicated entries. The system has integrated sales, purchase and inventory modules that are linked to the financial modules including payables, receivables, general ledger and cash management. Science Arts no longer need to manually update its accounts as sales, purchase and inventory transactions can now update the respective financial modules. 

Inventory Management Improved

Inventory management has also improved significantly with better reorder triggering as well as enhanced picking and delivery processes leading to faster and more effective order fulfillment. Reports generated by the system have also enabled Science Arts to better manage its inventory level. Managers now make replenishment based on sales performance and inventory reports rather than on incremental estimates.

Production Costs Trimmed

Science Arts uses a product assembly module to manage its production. This allows the definition of components and packaging materials for each item, as well as catering to absorption of production overheads, reducing the need for manual costing. This module is integrated to the inventory module which updates the financial modules. Coupled with the use of batch number and expiry date tracking feature, Science Arts has achieved better management of production and inventory control for products under its own ‘Mei Hua’ label. 

Bilingual Capacity Increased

The e-Solution Business suite comes with dual language feature allowing Science Arts to enjoy the convenience of both English and Chinese languages in a single program. Users can switch between English and Chinese version with a single click. Important fields such as product description and customer name are stored and printed in both languages.

With the system giving both operational and financial benefits, the company is now pursuing overseas markets for possible business opportunities. “Silk Technologies offers more than just software and hardware products. It helped us to apply for government grants, arrange with HP for a leasing program to lighten cash flow, identify suitable mobile equipment as well as set up a total network for us,” says Tan.


Microsoft Windows Mobile
Windows Mobile brings the power of the Windows® operating system to mobile devices, helping businesses and their mobile employees stay connected while on the go. Windows Mobile runs mobile versions of Microsoft programs, including Microsoft Office Outlook® Mobile, Internet Explorer Mobile, Pocket MSN®, Windows Media® Player Mobile, and Microsoft Office Word Mobile, PowerPoint® Mobile, and Excel® Mobile. With Windows Mobile, information workers get powerful software combined with the familiarity of Windows. Combined with available service plans and connectivity options, Windows Mobile–based devices, available from 42 device makers and 68 mobile operators in 48 countries, can be used to make calls, send e-mail and instant messages, surf the Web, and access critical business information even when users are away from the office.

More information about Windows Mobile can be found at: 

www.microsoft.com/windowsmobile 
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Silk Technologies products and services, visit the Web site at:


� HYPERLINK "http://www.silktech.com.sg" ��www.silktech.com.sg� 





For more information about Science Arts Co Pte Ltd products and services, visit the Web site at:


� HYPERLINK "http://www.sciencearts.com" ��www.sciencearts.com�














"Silk Technologies offered more than just software and hardware products. It helped us identify suitable mobile equipment as well as set up a total network."


Tan Lee Huak, company founder and managing director, Science Arts Co Pte Ltd
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"The sales staff is much more efficient, and can get their work done much more quickly."


Tan Lee Huak, company founder and managing director, Science Arts Co Pte Ltd
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