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	Malaysian publisher doubles sales staff productivity by tracking tasks with 2007 Microsoft Office system

	
	
	
	



	Overview

Customer: 

Kumpulan Karangkraf
Country or Region: Malaysia

Web Site: www.karangkraf.com.my
Partner: 

atQuest Solution
Partner Web Site: www.atquest.com
Industry: Media and Entertainment—Publishing and printing
Customer Profile

Kumpulan Karangkraf is a leading Malaysian publisher of 33 family and professional magazines and two newspapers. The Kuala Lumpur-based company has 1,000 employees.
Benefits

· Sales productivity doubles

· Twenty-five percent less time spent on task assignment and management
· Faster, more complete sales staff communication

	
	
	“With the efficiencies provided by the new task assignment portal, our sales staff is able to meet with twice as many customers each day. This has significantly increased our revenues.” 
Khairul Faezah Jamaluddin, IT Executive, Kumpulan Karangkraf


	
	
	
	Kumpulan Karangkraf is a leading Malaysian publisher of consumer and professional magazines. To make its sales staff more productive, the company created a task tracking system using Microsoft® Office SharePoint® Server 2007 and Microsoft Office Outlook® 2007 messaging and collaboration client. The solution has doubled sales productivity and reduced task assignment time by 25 percent.

	
	
	
	

	
	
	
	[image: image1.jpg]1 Office





	
	
	
	


Situation

Based in Kuala Lumpur, Kumpulan Karangkraf is a leading Malaysian magazine publisher with titles that speak to women, fashion, teens, children, and parenting, as well as professional journals covering IT, economic, social, and political issues. The company’s 1,000 employees are responsible for the production of 33 magazines and two newspapers that are read countrywide, in both print and electronic formats. 

Kumpulan Karangkraf needed a more efficient way to manage its small sales staff. These five individuals were responsible for selling both advertising and subscriptions for the company’s 33 magazines across the entire country. Two office-based sales managers generated leads and funneled them to the traveling salespeople over their mobile phones. The process was inefficient, however, because managers didn’t have access to salespeople’s calendars, and booking a customer appointment required multiple phone calls between customer and salesperson to confirm availability. “Often, windows of customer availability closed during the time it took for sales managers and salespeople to communicate,” explains Khairul Faezah Jamaluddin, IT Executive for Kumpulan Karangkraf. “Other times, busy salespeople missed phone calls from managers and thus missed sales opportunities.” 

Once a salesperson completed a customer visit, there was no efficient way to relay the results back to the manager. Salespeople had to travel back to the main office at the end of every workday to report on the day’s activities, adding as much as an hour of travel time to an already long workday. If it was impossible to come in, the salesperson could send an e-mail message, which often got lost in the manager’s inbox.

The scheduling and task assignment problem extended to the company’s 250 reporters and 100 photographers. News managers had trouble relaying breaking news assignments to the very mobile news-gathering staff, often missing story opportunities because of communication delays.

Solution

Kumpulan Karangkraf realized the need for a more efficient, centralized, and consistent way to assign and monitor tasks for its mobile sales and news staffs. The company sought guidance from atQuest Solution, a Microsoft® Certified Partner, and enrolled in the Microsoft Office Rapid Deployment Technology Adoption Program to explore the new Microsoft Office SharePoint® Server 2007 collaboration software.

Using Office SharePoint Server 2007 and the Microsoft Office Outlook® 2007 messaging and collaboration client, Kumpulan Karangkraf created a centralized task assignment portal, with a subsite for each department. Each salesperson’s up-to-date Office Outlook 2007 calendar is posted to the site, where managers can view and access it. Managers can book appointments for salespeople and assign tasks through the portal, and salespeople can receive their appointments and tasks on any device connecting to the portal rather than phoning in. When salespeople complete a task or appointment, they report the results of each task using the portal interface, eliminating the need to make daily trips into the office or send individual e-mail messages. 

The more streamlined process for task assignment allows employees to receive new tasks sooner and see which tasks have the highest priority. By using Office Outlook 2007 as the mechanism by which tasks are assigned and viewed, employees are able to use an interface with which they are already familiar, reducing training time and speeding acceptance of the solution. 

Kumpulan Karangkraf takes advantage of the granular security policies built into Office [image: image4.jpg]Microsoft



SharePoint Server 2007 to lock down tasks with item-level security. “The security features in Office SharePoint Server 2007 allow us to ensure that task information is accessible only by the manager and staff member to whom the task is assigned, thus preventing unauthorized access to sensitive information,” Faezah says.

Benefits

Thanks to the new task assignment portal, Kumpulan Karangkraf managers have better visibility into staff availability, which helps them optimize limited resources, reduce costs, and make salespeople more productive.

Sales productivity doubles. 

“With the efficiencies provided by the new task assignment portal, our sales staff is able to meet with twice as many customers each day,” Faezah says. “This has significantly increased our revenues.”

Twenty-five percent less time spent on task assignment and management. 

Sales managers are spending 25 percent less time on task assignment, giving them more time to work with salespeople to help them be more successful.
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Faster, more complete sales staff communication. 

Because salespeople no longer have to travel into the office to report daily sales results, they are saving up to an hour a day in travel time, and managers save time meeting with staff to go over the day’s activities. Also, because sales results are now recorded in writing, in a central location, managers have a permanent record of sales activity and are better able to gauge performance and identify trends.
Greater information security. 
With item-level security, the sales staff can lock down tasks and reports to prevent unauthorized viewing, keeping sales data private.
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Software and Services


2007 Microsoft® Office system


Microsoft Office Outlook® 2007


Microsoft Office SharePoint® Server 2007�
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





Microsoft Office System


The Microsoft Office system is the business world’s chosen environment for information work, providing the programs, servers, and services that help you succeed by transforming information into impact. 





For more information about the Microsoft Office system products and services, call or visit the Web site at: 


� HYPERLINK "http://www.microsoft.com/office" ��www.microsoft.com/office�   





For more information about Kumpulan Karangkraf products and services, call or visit the Web site at: � HYPERLINK "http://www.karangkraf.com.my" ��www.karangkraf.com.my� 







































