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This licensing brief applies to customers who meet ALL of the following criteria:

· Are licensed Microsoft Project Standard 2002 or Microsoft Office Project Standard 2003 customers

· Have active Software Assurance on their Project Standard licenses on or after August 1, 2002 under an Enterprise Agreement, Select License Agreement, or Open License Value Agreement

Note: If you have Microsoft Project 95, Microsoft Project 98, or Microsoft Project 2000 licenses that were enrolled in Software Assurance or Upgrade Advantage at any time on or between June 1, 2002 and July 31, 2002 under an Enterprise Agreement, Select License Agreement, or Open License Agreement, please refer to the Microsoft Project 2002 transition brief.

This licensing brief addresses the following licensing transition items for Microsoft Office Project 2003:

· Microsoft Office Project 2003 Software and Offerings 

· Microsoft Office Project Standard 2003 Migration Paths

· Project Professional Use Rights 

· Software Assurance Step-Up License - Project Standard to Project Professional

Microsoft Office Project 2003 has been available on volume license price lists as of September 2003.  Availability of media varies by program, channel and language.  

Microsoft Office Project 2003 Products and Offerings 

The Microsoft Office Project 2003 family of software includes Microsoft Office Project (Standard) 2003, Microsoft Office Project Professional 2003, Microsoft Office Project Server 2003, Microsoft Office Project Server Client Access License (CAL), and Microsoft Office Project Server 2003 External Connector.

Microsoft Office Project Standard 2003 is designed for people who manage projects independently and don't require the capability to coordinate with other project managers or manage resources from a central repository. 

For organizations that require an enterprise solution, Microsoft has the Microsoft Office Enterprise Project Management (EPM) Solution. Created for organizations that require tight coordination and standardization between projects and project managers, along with centralized resource management and higher-level reporting about projects and resources, the Microsoft Office EPM Solution enables teams, departments, and even entire organizations to work together to manage projects and processes effectively. The Microsoft Office Project products in the EPM Solution are Microsoft Project Professional 2003, Microsoft Project Server 2003, and the Microsoft Project Server Client Access License (CAL) 2003. Please note that the EPM Solution is not packaged as a single offering. In order to implement the EPM Solution, licenses for Microsoft Office Project Professional 2003 and Microsoft Office Project Server 2003, and Microsoft Office Project Server Client Access Licenses (CALs) 2003 must be acquired separately. Microsoft Office Project Server CALs are required to access the services and features of Microsoft Office Project Server including, for example, using the Microsoft Office Project Server Web-based interface, and Project Web Access. In addition, customers can acquire the Microsoft Office Project Server 2003 External Connector, which permits any number of External Users (defined in the product use rights) to access or use the features and/or services of Microsoft Office Project Server 2003. 

Note: Connectivity to Microsoft Office Project Server 2003 -- from an application standpoint -- is limited to the Microsoft Project Professional 2002 and Microsoft Office Project Professional 2003. (Users can, of course, connect to Microsoft Office Project Server 2003 through Project Web Access.) However, using Microsoft Project Professional 2002 with Microsoft Office Project Server 2003 will result in some reduced functionality relative to using Microsoft Office Project Professional 2003 with Microsoft Office Project Server 2003. We recommend that you use Microsoft Office Project Professional 2003 with Microsoft Office Project Server 2003 and CALs if you want the full capabilities of the EPM Solution. For more information, please visit http://www.microsoft.com/office/project. 

A summary of the Microsoft Office Project 2003 software programs and/or offerings is provided in the table below.

	Microsoft® Project 2003 Offerings
	Project Products/Licenses
	Comments

	Microsoft Office Project Standard 2003
	Microsoft Office Project Standard 2003 
	· No connectivity with Microsoft Office Project Server 2003

· Used as a standalone desktop program

	Microsoft Office Enterprise Project Management Solution
	Microsoft Office Project Professional 2003 
	· Includes 1 Microsoft Office Project Server 2003 CAL

· Connectivity with Microsoft Office Project Server

	
	Microsoft Office Project Server 2003 
	· Central repository for project and resource information
· Requires a Microsoft Office Project Server CAL to access its features and services. For example, access to Project Server data through its Web-based interface Project Web Access requires a Project Server CAL.

	
	Microsoft Office Project Server 2003 device CAL 
	· Permits one device (used by any User) to access or use the features and/or services of Microsoft Office Project Server 2003

	
	Microsoft Office Project Server 2003 user CAL
	· Permits one User (using any device) to access or use t he features and/or services of Microsoft Office Project Server 2003

	
	Microsoft Office Project Server 2003 External Connector
	· Permits any number of External Users (defined in the product use rights) to access or use the features and/or services of Microsoft Office Project Server 2003


Microsoft Office Project Standard 2003 Migration Paths 

In the previous Microsoft Project 2002 release, both Microsoft Project Standard 2002 and Microsoft Project Professional 2002 could connect to Microsoft Project Server 2002. In the Microsoft Office Project 2003 release, Microsoft Office Project Server 2003 connectivity is limited to Microsoft Office Project Professional 2003. (Customers can also connect to Microsoft Office Project Server 2003 using Microsoft Project Professional 2002; however, for clarity, this brief will address the scenario where the customer is using matching versions of Project Professional and Project Server.) 

Today, some customers may be using Microsoft Project Standard 2002 to connect with Microsoft Project Server 2002. In order to ensure that these customers can continue to work with Project Server, a migration policy is being provided so Microsoft Project Standard users can move to Microsoft Office Project Professional 2003. There are two mechanisms by which eligible Project Standard customers move to Project Professional 2003: 1) the Microsoft Office Project Professional 2003 Migration policy and 2) the Software Assurance Step-Up license, both described below.

Microsoft Office Project Professional 2003 Migration

Microsoft is offering Microsoft Project Standard 2002 customers the right to use Microsoft Office Project Professional 2003 in place of their licensed copies of Microsoft Project Standard 2002.

Eligibility

In order to be eligible for this one-time Project Professional 2003 migration, customers must have coverage of  Software Assurance for Microsoft Project Standard  prior to and active on September 1, 2003 (when Project Standard 2003 became available on the price list). Customers who acquired Software Assurance for their Project Standard licenses on or after September 1, 2003 are not eligible.

For customers who had Microsoft Project Standard 2002 licenses enrolled in Upgrade Advantage or Software Assurance on or before July 31, 2002, please refer to the Microsoft Project 2002 transition brief.

Details

Eligible customers have the option to use Microsoft Office Project Professional 2003 in place of Microsoft Project Standard 2002 for each license for Microsoft Project Standard 2002. The right to use Microsoft Office Project Professional 2003 expires upon expiration or termination of the right to use Microsoft Office Project Standard 2003.

Note that while Microsoft Office Project Professional 2003 can connect to Microsoft Project Server 2002, it is recommended to use Microsoft Office Project Professional 2003 with Microsoft Office Project Server 2003 for full EPM functionality. For more information about Microsoft Project 2003, please visit http://www.microsoft.com/office/project.

Note that Project Server is not part of this one-time migration policy.

Future Upgrades and Renewal

Customers who qualified for the Project Professional 2003 migration and have active Software Assurance on the Project Standard licenses today may renew Software Assurance coverage on the Project Professional by acquiring the Project Professional Software Assurance Step-up License, described in the section below. 

Customers who opt not to take advantage of this Software Assurance Step-up license have two options upon expiration of their Software Assurance:

· They may continue to run Microsoft Office Project Professional 2003 (without upgrade rights) in lieu of any right they have to run Project Standard, OR

· They may renew Software Assurance on their Project Standard licenses, since they are still eligible for benefits and upgrades to Project Standard under Software Assurance.

Microsoft Office Project Professional Software Assurance Step-Up License 
Microsoft is offering a license for Microsoft Project Standard 2002 and Microsoft Office Project Standard 2003 customers to migrate to Microsoft Office Project Professional 2003 with Software Assurance coverage. 

Eligibility

In order to be eligible for this license, customers must have active Software Assurance on their Project Standard licenses under an Enterprise Agreement, Select License, or Open License Value Agreement. This license is available to customers who acquired Project Standard licenses with Software Assurance on or after August 1, 2002. 

For customers who had Microsoft Project Standard 2002 licenses enrolled in Software Assurance or Upgrade Advantage on or before July 31, 2002, please refer to the Microsoft Project 2002 transition brief.

Details

Eligible Microsoft Project Standard customers defined above can acquire the Microsoft Project Professional Software Assurance Step-up License, which will give them, in place of the same rights for Microsoft Project Standard, rights to use Microsoft Office Project Professional 2003 and any associated upgrades and benefits provided through Software Assurance. 

Note: If the customer currently has active Software Assurance on his/her Microsoft Project Standard 2002 licenses, and that coverage was active on September 1, 2003, then the customer already has use rights to Microsoft Office Project Professional 2003, but the customer does not have Software Assurance on those Microsoft Office Project Professional 2003 licenses. This Software Assurance Step-up License enables the customer to migrate to Microsoft Office Project Professional with Software Assurance.
Future Upgrades and Renewal

Customers exercising this option will be eligible to renew Software Assurance on their Microsoft Office Project Professional licenses at their next Software Assurance renewal date.

Pricing

The Step-up License price is the difference between the License and Software Assurance (L&SA) price of Microsoft Office Project Professional 2003 and the L&SA price of Microsoft Office Project Standard 2003. 

Payment information regarding the Step-up License:

· For Open License Value and Select License customers the Step-up License price is spread out in equal annual payments for the remainder of the agreement term (dependent upon when the license is acquired). 

· For the Enterprise Agreement, payment is due at the time of acquisition.

Software Assurance Step-up License Pricing Example in Select License

This example shows the timeline of events and payments when a Microsoft Project Standard Software Assurance customer acquires the Microsoft Project Professional Software Assurance Step-up License. In the example, the Project Professional Software Assurance Step-up License is acquired during the second year of an existing Select License (or Open License Value) agreement.  The customer also renews Software Assurance on Project Professional at the end of the term.

SE = Project Standard Edition


PE = Project Professional Edition


L&SA = License and Software Assurance


∆L = Price Difference of the Microsoft Project Professional 2003 License and Microsoft Project Standard 2003 License 

∆SA= Price Difference of Project Professional Software Assurance and Project Standard Software Assurance 
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Customer acquires 

Project Standard 

with SA

Year 1 Year 2 Year 3

Customer acquires 

SA Step-up License 

in Year 2

Renewal Date

Customer renews SA 

on Project Professional
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of SA SE)
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of SA SE)
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of SA SE)

1/2 *[∆L (PE – SE)

 + 2 yrs of ∆SA(PE -SE)]
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1/3 * (3 yrs of SA PE)
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· The original Project Standard Edition payments continue after the acquisition of the Step-up License until the end of the agreement term

· The price of the Step-up License corresponds to the remaining years left in the agreement term

· The Step-up License simply adds the price difference and spreads that price over the remaining years of the agreement term

FAQ’s

Q:
If a customer enrolled in Software Assurance, Upgrade Advantage, or an Enterprise Agreement on Microsoft Office Project Standard 2003 (or Microsoft Office Project Professional 2003) but wants to migrate to the Microsoft Office Project Server 2003 CAL when renewing the agreement, can the customer renew at the Microsoft Office Project Server 2003 CAL Software Assurance price?

A:
No. Software Assurance is acquired and renewed in regard to the software license, not on the components of the license.  The software license in this case is Microsoft Office Project Standard 2003 (or Microsoft Office Project Professional 2003).  If a customer only wants the CAL for using Project Web Access going forward, they have the option of acquiring the License or License and Software Assurance on the Microsoft Office Project Server 2003 CAL, but cannot renew Software Assurance just for the Microsoft Office Project Server 2003 CAL.

Q:
How can eligible Project Standard customers show that they have rights to use Project Professional?

A:
The evidence of their migration right is the relevant product condition note in the Product List together with evidence of their License and Software Assurance for Project Standard.

Q:
Is the Microsoft Project Professional Software Assurance Step-Up License available in Multi-Year Open License (MYO)/Open Subscription License (OSL)?

A:
No. The Microsoft Project Professional Software Assurance Step-Up License is only available to customers with Enterprise Agreements, Select Agreements, and Open License Value Agreements.
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June 1, 2002

Microsoft Project 2002

on June 2002 Price List

July 31, 2002

Last day to acquire

Upgrade Advantage

August 1, 2002-August 31, 2003

Project Standard 2002 customers who enrolled in 

Software Assurance (SA) on their Project Standard 

2002 licenses under an Enterprise Agreement, 

Select License, or Open License Value Agreement 

between August 1, 2002 and August 31, 2003 

(inclusive) are eligible for Project Professional 

2003 use rights. SA must be active on 

September 1, 2003. 

Under this promotion, Project Standard 2002 

customers have the rights to use Project 

Professional 2003 in place of their Project 

Standard 2002 licenses.

Customers who enroll in Software Assurance on 

their Project Standard licenses on or after 

September 1, 2003 (when Project Standard 2003 

appeared on the price list) are not eligible for

Project Professional use rights.

Customers who had Project Standard 2002 

licenses enrolled in Upgrade Advantage or 

Software Assurance on or before July 31, 2002 

are eligible for the Microsoft Project 2002 Migration

Promotion. Please refer to the Microsoft Project 

2002 transition brief.

September 1, 2003

Project 2003 on

September 2003 Price List &

First day that Project 

Professional SA Step-up 

License can be acquired

August 31, 2003

Last day to acquire

Project Standard

with SA and still be

eligible for Project

Professional 2003

Use Rights

September 1, 2003

Project Standard 2002 and Project Standard 2003 customers 

who have active Software Assurance on their Project 

Standard licenses under an Enterprise Agreement, 

Select License, or Open License Value Agreement 

might be eligible to acquire the Project Professional 

Software Assurance Step-Up License. 

This license is available starting September 1, 2003.

Eligible Project Standard customers can acquire 

the Project Professional Software Assurance 

Step-up License, which will give them rights to Microsoft 

Office Project Professional 2003 and any associated 

upgrades and benefits provided through Software Assurance . 

At their next Software Assurance renewal date, customers 

exercising this option might be eligible to renew Software 

Assurance on their Project Professional licenses.


Summary of Microsoft Project 2003 Migration Promotion Options


[image: image3.emf]The customer is not eligible for the 

Project 2003 Migration Promotion

Is the customer 

licensed for Project 

Standard 2002 or 

Project Standard 

2003 under an EA, 

Select License or 

Open License Value 

Agreement?

Yes

Did the customer 

have active UA or 

SA on his/her Project 

Standard licenses 

before July 31, 

2002?

Did the customer 

have SA coverage 

on the Project 

Standard licenses 

prior to and active on 

September 1, 2003?

Please refer to the 

Microsoft Project 2002 

Transition Brief.

Yes

No

The customer has use rights to 

Project Professional 2003 and 

therefore has the option to run 

Project Professional 2003 in 

place of Project Standard 2002.

Yes

Does the customer 

have active SA on the 

Project Standard 

licenses Agreement 

after September 1, 

2003?

No

Does the customer 

want to migrate to 

Project Professional 

2003 with Software 

Assurance coverage?

No

The customer may use 

Project Standard and can 

renew SA on the 

Project Standard licenses at the next 

SA renewal date

Yes

Does the customer 

want to use Project 

Professional or Project 

Standard?

No

The customer may continue to run 

Project Professional 2003, in place of 

any right to run Project Standard 2003, 

but without upgrade rights

Project

Standard

Project

Professional

Does the customer 

want to migrate to 

Project Professional 

2003 with Software 

Assurance coverage?

Yes

Yes

The customer does not have use 

rights to Project Professional 2003 

(does not have the option to run 

Project Professional 2003 in place 

of Project Standard 2002).

The customer may use 

Project Standard and can 

renew SA on the 

Project Standard licenses at the 

next SA renewal date

No

Note: Project Professional 2002 and Project Server 2002 are not part of this promotion.

No

The customer should acquire the 

Project Professional SA Step-up 

License. The SA Step-up License 

gives the customer rights to Project 

Professional 2003 and any 

associated upgrades and benefits 

provided through SA.


APPENDIX

Licensing Example Scenario 1:

	Description
	Licensing and Renewal Options

	Company A has 100 Microsoft Project Standard 2002 licenses. The company acquired the licenses and enrolled in Software Assurance after July 31, 2002. Software Assurance on the Microsoft Project Standard licenses was active on September 1, 2003.

The company decides it wants to deploy the Enterprise Project Management (EPM) Solution. The company wants to license 40 copies of Microsoft Project Professional. The company also has 80 team members that it wants to license to use Microsoft Office Project Web Access. The company intends to use 2 Microsoft Project Servers and wants to preserve Software Assurance on its licenses.


	In this scenario, the company is eligible for Project Professional 2003 Use Rights because it had Software Assurance on its Microsoft Project Standard 2002 licenses on September 1, 2003. It is also eligible for the Project Professional Software Assurance Step-up license because it has active upgrade protection on its Microsoft Project Standard licenses. We will discuss each of these separately:

Project Professional 2003 Use Rights: In this case, for each license of Microsoft Project Standard 2002 with active Software Assurance as of September 1, 2003, the customer has the right to run Microsoft Project Professional 2003 IN PLACE OF Microsoft Project Standard 2003. Project Server is not part of this promotion.

Software Assurance Step-up License: If the customer wishes to keep Software Assurance on the licenses for Microsoft Project Professional that it is using, the customer needs to take advantage of the Step-up License.

To meet their needs and to acquire Software Assurance on its licenses, the customer would:

· Acquire the Step-up license for 40 Microsoft Project Professional licenses (the Step-up license preserves the eligibility to renew upgrade protection coverage on Microsoft Project Professional at the next Software Assurance renewal date)

· Exercise “use rights” to 60 Microsoft Project Professional licenses IN PLACE OF the remaining 60 (=100-40) Microsoft Project Standard licenses. These licenses (which include a CAL) would be used by 60 team members to access Project Web Access. Note that the customer is simply using the CAL in the 60 Microsoft Project Professional 2003 licenses, but does not have the License and Software Assurance on these standalone CALs.

· Acquire the License and Software Assurance for 20 Microsoft Office Project Server CALs (one CAL for each of the remaining 20 team members (= 80–60) using Microsoft Office Project Web Access)

· Acquire the License and Software Assurance for 2 Microsoft Project Server licenses

If the customer wants to have Software Assurance on his/her licenses at the expiration of the existing agreement, the customer would:

· Renew Software Assurance on 40 Microsoft Project Professional licenses

· Acquire the License and Software Assurance for 60 Microsoft Office Project Server CALs (Alternatively, the customer can renew SA on the 60 Project Professional licenses, but acquiring L&SA on the 60 CALs for 60 of the 80 team members is more cost effective.)

· Renew Software Assurance on 2 Microsoft Project Server licenses

· Renew Software Assurance on 20 Microsoft Project Server CALs




Licensing Example Scenario 2:

	Description
	Licensing and Renewal Options

	Company C has 100 Microsoft Project Standard 2003 licenses. The company acquired the licenses and enrolled in Software Assurance before September 1, 2004 but after September 1, 2003.

The company decides it wants to deploy the EPM Solution. The company wants to license 40 copies of Microsoft Project Professional. The company also has 80 team members that it wants to license to use Microsoft Office Project Web Access. The company intends to use 2 Microsoft Project Servers and wants to preserve Software Assurance on its licenses.
	Because the customer has Software Assurance on their Microsoft Project Standard licenses, the customer is eligible to migrate its Microsoft Project Standard 2003 licenses to Microsoft Project Professional 2003 with Software Assurance coverage using the Step-up license. 

However, the customer is not eligible to run Microsoft Project Professional 2003 IN PLACE OF Microsoft Project Standard because he/she acquired the licenses after September 1, 2003 (the date when Project 2003 first appeared on the price list).

To meet its needs, the customer would:

· Acquire the Step-up license for 40 Microsoft Project Professional licenses (the Step-up license preserves the eligibility to renew Software Assurance on Microsoft Project Professional at the next renewal date). Note that the customer would still have Software Assurance on and rights to use the remaining 60 Project Standard licenses, but these would not be used in the EPM Solution.

· Acquire the License and Software Assurance for 80 Microsoft Office Project Server CALs (one CAL for each of the 80 team members using Microsoft Office Project Web Access)

· Acquire the License and Software Assurance on 2 Microsoft Project Server licenses

At the end of the term, the company would renew Software Assurance on all of the licenses (Professional, CAL, and Server) that it wanted to keep Software Assurance on.

Note that in this scenario, the company still has the rights to use 60 licenses of the latest Microsoft Project Standard Edition and can renew Software Assurance on these licenses if it so chooses.




Licensing Example Scenario 3:

	Description
	Licensing and Renewal Options

	Company D has 100 Microsoft Project Standard 2003 licenses. The company acquired the licenses on or after September 1, 2003. The customer did not enroll in Software Assurance on these licenses. 

The company decides it wants to deploy the EPM Solution. The company wants to license 40 copies of Microsoft Project Professional. The company also has 80 team members that it wants to license to use Microsoft Office Project Web Access. The company intends to use 2 Microsoft Project Servers.


	Since the customer is not enrolled in Software Assurance, the customer is not eligible for Microsoft Project Professional 2003 use rights or the Microsoft Project Professional Software Assurance Step-up License.

To meet their needs, the customer would:

· Acquire the License (or License &Software Assurance) on 40 Project Professional licenses 

· Acquire the License (or License &Software Assurance) on 80 Microsoft Office Project Server CALs (one CAL for each of the 80 team members using Microsoft Office Project Web Access)

· Acquire the License (or License & Software Assurance) on 2 Microsoft Project Server licenses

Note that in this scenario, the company still has the rights to use 100 licenses of Microsoft Project Standard 2003 but because it does not have Software Assurance on those licenses, it is not eligible for whatever the latest version of Microsoft Project Standard is available.


June 2004, Copyright © 2004 Microsoft Corporation.  All rights reserved.  Microsoft, and other Microsoft products are either registered trademarks or trademarks of Microsoft Corporation in the United States and/or other countries.  Actual license prices and payment terms may vary.  Prices for licenses acquired through Microsoft resellers are determined by the reseller.                                                          1 of 12
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Did the customer have SA coverage on the Project Standard licenses prior to and active on September 1, 2003?


Did the customer have active UA or SA on his/her Project Standard licenses before July 31, 2002?


The customer is not eligible for the Project 2003 Migration Promotion


Please refer to the  Microsoft Project 2002  Transition Brief.


Yes


Is the customer licensed for Project Standard 2002 or Project Standard 2003 under an EA, Select License or Open License Value Agreement?


Yes


No


The customer has use rights to Project Professional 2003 and therefore has the option to run Project Professional 2003 in place of Project Standard 2002.


Yes


Does the customer have active SA on the Project Standard licenses Agreement after September 1, 2003?


No


Does the customer want to migrate to Project Professional 2003 with Software Assurance coverage?


No


Does the customer want to use Project Professional or Project Standard?


No


The customer may use  Project Standard and can  renew SA on the  Project Standard licenses at the next SA renewal date


Yes


The customer may continue to run Project Professional 2003, in place of any right to run Project Standard 2003, but without upgrade rights


The customer should acquire the Project Professional SA Step-up License. The SA Step-up License gives the customer rights to Project Professional 2003 and any associated upgrades and benefits provided through SA.


Project Standard


Project Professional


Does the customer want to migrate to Project Professional 2003 with Software Assurance coverage?


Yes


Yes


The customer does not have use rights to Project Professional 2003 (does not have the option to run Project Professional 2003 in place of Project Standard 2002).


The customer may use  Project Standard and can  renew SA on the  Project Standard licenses at the next SA renewal date


No


Note: Project Professional 2002 and Project Server 2002 are not part of this promotion.


No
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Project Professional Software Assurance Step-up License Pricing Example
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Payments for Project Standard with SA


Payments for Project Professional SA Step-up License


Timeline


Customer acquires Project Standard  with SA



