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“The new executive dashboard based on the 2007 Microsoft Office system delivers far more accurate, detailed information than our old system, and in a fraction of the time.”

                              — Dennis Moxley, IT Director, Evergreen Healthcare Management, LLC
Healthcare Provider Improves Business Intelligence with Executive Dashboard

Situation

Evergreen Healthcare Management, LLC (Evergreen) provides management services at 61 skilled nursing and assisted living facilities across the western United States. While the company is growing to meet the needs of an aging population, it faces IT challenges in its ability to manage facility operations efficiently.   Eighty percent of Evergreen’s residents are covered by Medicaid or Medicare, which pay a fixed per diem rate for each patient day. Given the fixed revenue, Evergreen must manage its costs to stay profitable while maintaining staffing levels in line with industry regulations. 
Evergreen’s financial reporting process provides managers with patient-census figures on facility occupancy levels, both actual and budgeted. Staying on-budget is critical to optimizing operational efficiency, and census data is reviewed regularly by the COO, division managers, regional managers, executive directors, and the billing department. Evergreen’s legacy system generated census reports that were compiled from disparate systems and that took each employee up to four hours a day to produce and review. This translates to over 10,000 hours spent per year by executive directors alone to view the reports. Evergreen would like its management to spend that time focusing on delivering care to residents.  
Solution
Working with Microsoft® Gold Certified Partner Centerlogic, Evergreen has found a way to utilize its IT department to 


create efficiencies within the organization. Evergreen is implementing a business-intelligence solution based on the 2007 Microsoft Office system that will reduce the time spent gathering daily census information from four hours to about 30 seconds per employee. 

Evergreen’s legacy census reporting system stored data in a Microsoft SQL Server™ 2005 database and in other databases. The new solution developed by Centerlogic displays this data in Microsoft Office SharePoint® Server 2007, using a Key Performance Indicator (KPI) Web Part to show labor utilization for each facility. Managers can gain insight into labor levels with a quick glance at the executive dashboard, which will indicate actual labor usage versus the budgeted amount. A red light will appear if the facility is over budget, a yellow light will appear if it is in danger of exceeding budget, and a green light will appear if the facility is on budget. To create the dashboard solution, Centerlogic is using Microsoft Excel® Services, which is available through the integration of Microsoft Office Excel 2007 spreadsheet software and Office SharePoint Server 2007 and which offers optimized handling of Excel spreadsheets.
Benefits

· A 98-percent reduction in daily executive time for financial reporting, for an annual labor cost savings of U.S.$350,000.
· Time and financial data provided on a daily basis.
· Labor-tracking dashboard will allow employees to spend more time with patients. 
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Fast Facts


Customer: Evergreen Healthcare Management, LLC Web Site: � HYPERLINK "www.evergreenhealthcare.com" ��www.evergreenhealthcare.com� �Country/Region: United States  Industry: Healthcare











Customer Profile


Evergreen Healthcare’s 6,000 employees provide management and consulting services to 55 licensed skilled nursing facilities and 6 assisted living facilities across 8 Western states.





Software and Services


Microsoft Excel Services 


Microsoft Office Excel 2007 


Microsoft Office SharePoint Server 2007


Microsoft SQL Server 2005








Business Situation Summary


To focus more of its attention on patients, Evergreen Healthcare needs to reduce time spent on reviewing and analyzing reports.





Partner: Centerlogic, Inc.  Web Site: � HYPERLINK "www.centerlogic.com" ��www.centerlogic.com�











The information contained in this document relates to prerelease software product which may be substantially modified before 
its first commercial release. Accordingly, the information may not accurately describe or reflect the software product when first 
commercially released. This document is provided for informational purposes only and Microsoft makes no warranties, express 
or implied, with respect to this document or the information contained in it. 
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