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Microsoft Office Enterprise Project Management Solution Enhancement Guide (Abridged)
Abstract

This guide was created to help highlight some of the new features in the Microsoft Office Enterprise Project Management (EPM) Solution in the following areas:

· Business Insight

· Work Management

· Collaboration

· Extensible Platform
· Administration and Deployment
Introducing Microsoft Office Project 2003

Microsoft Office Project 2003 Offerings
Microsoft Office Project 2003 provides two offerings for your work and people management needs:

· Microsoft Office Project Standard 2003 is the standalone Microsoft Office project management program for people who want to effectively plan, track and communicate project information from their desktop computers.

· The Microsoft Office Enterprise Project Management (EPM) Solution is for organizations that need visibility into their work portfolio, and provides the tools they need to make well-informed decisions, optimize resources and establish repeatable processes. 

The Microsoft Office EPM Solution brings together client, server, and Web-based technologies to enable organizations, departments, and teams to efficiently manage their projects, people, and processes through familiar tools. The EPM Solution consists of the following core Microsoft Office Project 2003 products and technologies.

Microsoft Office Project Professional 2003 is the Microsoft Office enterprise project management program used by project managers for effectively planning projects, optimizing resource utilization, and implementing repeatable processes across an organization. 
Microsoft Office Project Server 2003 is the extensible platform that supports the EPM Solution. Project Server 2003 enables organizations to centralize and standardize project and resource information for greater visibility and consistent reporting across an entire work portfolio.

Microsoft Office Project Web Access is the Web portal in the EPM Solution. Project Web Access provides project teams with access to information stored in Project Server and promotes participation through familiar Web-based tools.
Overview of New and Improved Features for the Microsoft Office EPM Solution
The features listed in this section are new to or improved in the Microsoft Office Enterprise Project Management Solution. The tool and/or interface in which the features are available are shown in the table. 
	
	Feature
	Tool
	Description

	
	Business Insight: Gain visibility into your work portfolio across your organization for better analysis and decision making.

	
	Monitor consistent business metrics through a customizable scorecard view of projects across your portfolio and resource information and drill into the details as needed. 

	Improved
	Project Center Open Project Improvements
	Project Web Access
	The Project Center includes an enhancement that allows you to select multiple projects and then open them in Project Professional. 

	New
	Export Grid to Excel
	Project Web Access
	Various views, including the Project Center and Resource Center, include the ability to export data displayed in the grid into Excel as an XML spreadsheet. This makes it easier for users to analyze data, format and print, and transfer data using XML file format.

	Improved
	Resource Center Improvements / Project Center Improvements
	Project Web Access
	A number of enhancements have been made to the Resource Center and Project Center. For example, in the Resource Center, when creating a new Resource Center view, you can pre-set the grouping criteria and filter based on Resource Breakdown Structure. 

	
	Evaluate and model schedules, resources, and cost data over time and across projects to identify trends and address problem areas.

	Improved
	Portfolio Analyzer View Enhancements
	Project Web Access
	Server administrators can connect existing Portfolio Analyzer views to different OLAP cubes, and copy existing Portfolio Analyzer views.

	Improved
	Improved Portfolio Modeler
	Project Web Access
	This feature allows a user of the Portfolio Modeler to refresh the project and resource definitions of a model from the Portfolio Modeler page itself. In Microsoft Project 2002, a user had to run the Modify Model wizard to update project/resource definitions so they reflected the latest state.

	
	Integrate key Project Server views in your dashboard view of all your critical business information.

	New
	Web Parts
	Dashboard view
	Web Parts are customizable, reusable components used to display specific information on a Web page. Some Web parts are now included with Project Server. For example, you can use a Web Part to insert views of the Project Center into a personal dashboard. 

	
	Work Management: Better manage your work, establish repeatable processes, and optimize resources across your organization to help reduce costs, improve quality, and shorten time to market

	
	Resource Management

	
	Effectively assign people to projects, and track and manage across your organization with skill-based resource assignment tools.

	New
	Build Team
	Project Web Access
	Resource managers can now staff projects with enterprise resources using the Build Team tool in Project Web Access, without requiring Project Professional 2003.

	New
	Pick-Lists and Lookup Tables in Enterprise Custom Fields
	Project Web Access
	Timesheet users can now use pick lists to select values from custom enterprise task and outline codes.

	New
	Protect Actual Work/ Adjust Actual Work
	Project Web Access
	The Project Server administrator can create actual work lock-down periods. This means that actual work that has already been reported cannot be modified without going through a formal change process.

	New
	Adjusting Locked Down Actual Work
	Project Web Access
	From time to time, there are legitimate reasons to make adjustments to actual work that is in a locked down period, for example when a member is traveling and is ready to report actual work when they return. Authorized users who have the “Adjust Actuals” permission can make these changes, and changes are recorded in an audit log.

	New
	Timesheet Lock Downs
	Project Web Access
	Project Server administrators can lock specific time periods in the Project Web Access timesheet to prevent resources from reporting hours for time periods other than the current time period. 

	New
	Lock Down Actual Work in Project Professional
	Project Professional
	Project Server administrators can lock down actual work to prevent others from editing it after the specified time period has passed.

	Improved
	Report Non-Working Time
	Project Web Access
	Non-working or non-project time is now reported against administrative projects. This means that a resource’s non-working time is taken into the resource’s availability.

	New
	Multiple Timesheet Approvers
	Project Web Access
	In the past, only the project manager had the ability to approve timesheets. New with Project Server 2003, other Project Web Access users can be given the right to approve timesheets.

	Improved
	Project Web Access Grid Printing
	Project Web Access
	Users now have the ability to more easily format and print out their timesheets and other grids from their browser.

	New
	Enterprise Resource Multi-Valued fields
	Project Professional
	You can create Enterprise Resource Outline Codes that allow selection of multiple values. For example, you could have a code named “Skills” and for an individual, you could apply both “Programming.Visual Basic” and “Language.Spanish” as attributes — all from one code.

	
	Ensure that your organization has the right people and the capacity to take on future projects.

	Improved
	Resource Substitution Wizard
	Project Professional
	Using the Resource Substitution Wizard, you can distinguish between committed and proposed resources.

	Improved
	Build Team from Enterprise
	Project Professional
	Build Team from Enterprise is enhanced with the ability to denote proposed resources.

	New
	Proposed-booking of Resources
	Project Professional
	Proposed booking allows you to assign resources to tasks in a “proposed” or “reserved” assignment state. It marks a resource as not truly committed to the project.

	
	Project Management

	
	Effectively manage projects.

	New
	Enterprise File Open Dialog
	Project Professional
	When opening a project from a project server, the Open dialog box allows you to group projects so that you can more easily find the projects you are looking for.

	Improved
	Project Manager Self Check-in Stranded Projects
	Project Web Access
	If project managers have opened an enterprise project, and for some reason have not been able to properly close the project, they can now check-in projects that they have been working with.

	New
	Protect Saved Baselines
	Project Web Access
	Administrators now have the ability to lock-down a user’s ability to save baseline data. Therefore, once an agreed upon baseline has been reached, a projects manager’s ability to change the baseline can be removed. 

	New
	Copy Picture to Office Wizard
	Project Professional
	The new Copy Picture to Microsoft Office wizard helps you more easily present Project data in Microsoft Office Word, Microsoft Office PowerPoint® and Microsoft Office Visio®.

	New
	Value Lists in Filters
	Project Professional
	When creating filters in Project Professional, in the “Values” field, you can choose values from a pick list.

	New
	Project Guide for Printing Wizard
	Project Professional
	The Project Guide now has a “Print Current View as a Report” wizard to help users print what they see. This makes it easier to print out one-page schedules.

	New
	XML Reporting Wizard
	Project Professional
	The XML reporting wizard helps you generate HTML documents from Project data using XSL templates.

	New
	Assistance on Microsoft® Office Online
	Project Professional
	Assistance on Microsoft Office Online is now the online help environment for Microsoft Office Project. It provides up-to-date Help resources and reference for Microsoft Office Project 2003 and Office 2003 programs.

	Improved
	Getting Started Pane
	Project Professional
	The Getting Started pane provides links to search Microsoft Office Online for templates and other online content, a Most Recently Used project list, and featured links information.

	Improved
	Search Results Pane
	Project Professional
	Search results appear in a task pane in Project Professional 2003.

	New
	Help Pane
	Project Professional
	The Help Pane displays the expanded set of Help alternatives, including the ability to search or browse the Web to find the information you need.

	New
	Web-Based Training
	Project Professional
	Microsoft Office Project 2003 includes links to Web-based online training courses that have text instructions along with detailed graphics and rich audio.

	New
	Office Marketplace
	Project Professional
	Microsoft Office Project 2003 will include links to services provided by Microsoft solution providers on Office Marketplace, a directory of services and products that enhance or complement Microsoft Office.

	Improved
	Templates on Microsoft Office Online
	Project Professional
	You can download a template to start your projects from Microsoft Office Online on the Web.

	New
	Featured links
	Project Professional
	Microsoft Office Online featured links are your source of up-to-date information from Microsoft Office Online that will help you increase your productivity with Office and provide you with the answers to questions frequently asked about Office. Microsoft Office Online featured links are presented on the Web and in Microsoft Office Project Help via the Getting Started pane and the Help pane.

	Improved
	Watson
	Project Professional
	Microsoft Office Project 2003 includes the Watson crash reporting technology shared among Microsoft Office programs and operating systems such as Microsoft Windows® XP. Watson crash reporting can more accurately track and reproduce internal asserts, internal crashes, and customer crashes. Additionally, alerts in Microsoft Office Project 2003 can have content “pushed” to them to give you additional insight on the nature of the problem.

	
	Collaboration: Enhance information sharing and coordination to empower team members to participate in projects, report progress, and collaborate on projects.

	
	Reduce administrative work while maintaining up-to-date, accurate status on project schedules and budgets through Web-based time reporting and Microsoft Outlook® Calendar integration.

	New
	Outlook Integration
	Outlook 2003, Outlook 2002, or Outlook 2000
	Users can see their tasks in their Outlook Calendar and can also report progress on them.

	
	Improved coordination across teams through project web portals and automated notifications enables a more efficient and effective workforce.

	Improved
	Windows SharePoint™ Services (Requires Windows Server™ 2003)
	Project Web Access (through integration of Project Server with Windows SharePoint Services)
	Microsoft Office Project Server 2003 now integrates with Windows SharePoint Services, which enables document management, issue tracking, and more.

	
	Centrally store, link, and share information such as documents, issues, and risks related to project plans. 

	New
	Document Check-in/ Check-out
	Project Web Access (through integration of Project Server with Windows SharePoint Services)
	Now, there is support for basic check-in/check-out functionality for documents using Windows SharePoint Services. Check-in/check-out functionality has been added to allow locking of documents.

	New
	Document Versions
	Project Web Access (through integration of Project Server with Windows SharePoint Services)
	Now, you can store multiple versions of a document for comparison and archiving purposes. When checked-out documents are checked in, a copy of the previous document is created and saved as a version of the document. 

	New
	Risk Management
	Project Web Access (through integration of Project Server with Windows SharePoint Services)
	Project Web Access users have the ability to centrally record project-related risks and escalate the risks for mitigation. 

	
	Extensible Platform

	
	Compile up-to-date portfolio-related information through better integration with existing systems using industry-standard Extensible Markup Language (XML). Customize and integrate Project Server 2003 data through extensive API connectors, Microsoft Visual Basic® for Applications (VBA) or object model changes, and an improved Project Guide.

	Improved
	Project Data Service (PDS) Enhancements
	Project Server
	The Project Data Service (PDS) has been improved to support more functions. These functions include:

· API for Project Server User

· API for enterprise custom fields

· API for improved custom field editing

· API for creating enterprise resource pools

· API for creating projects

· API for automated enterprise data maintenance

· Support for multi-valued custom resource outline codes

· Service for automated enterprise data maintenance

	Improved
	VBA/Object Model Changes
	Project 
	Microsoft Office Project 2003 VBA, Microsoft Office, and Internet Explorer now share their “trusted sources” lists.  This means, for example, that if you have downloaded a COM Add-in and have trusted it via Internet Explorer, it will be trusted as well by Microsoft Office Project 2003. Additionally, new object model support has been added to make working with outline codes much easier.

	
	Improve project management processes by establishing standards and best practices across your organization.

	Improved 
	Project Guide
	Project Professional
	Improvements have been made to the Project Guide to make it easier for developers to customize it. The major change is that hard-coded paths for files are no longer required.

	
	Administration/Deployment

	
	Take advantage of easier set up and deployment of Project Server and Windows SharePoint Services.

	Improved
	Proxy Server Settings
	Project Server
	New in Project Server 2003, proxy settings are integrated into setup to make the integration with Windows SharePoint Services better than ever.

	New
	Sample Database
	Project Server
	Project Server 2003 includes a sample database to allow you to conduct demonstrations without using your live Project Server database.  The sample database also gives you a way to familiarize yourself with the basic functionality, capabilities, and overall operation of Project Professional.

	
	Administer Project Server and maintain up-to-date information more easily.

	Improved
	Active Directory® Improvements
	Project Server
	Project Server has the ability to synchronize with an organization’s Active Directory so that enterprise resources are regularly updated.

	New
	Delete Resources
	Project Web Access
	A long time request has been the ability to permanently delete resources and not just inactivate them. New with Project Web Access, you can permanently delete resources.

	New
	Renamed Custom Fields Appear on Views page
	Project Web Access
	When creating a custom view, renamed fields appear. This makes it easier for administrators to know which fields to add to a view.

	New
	Define Timesheet Views
	Project Web Access
	The Project Server administrator can set the default fields and control the order of the fields in timesheet views.

	Improved
	Delegate Task Security Enhancement
	Project Web Access
	The Delegate Task wizard in Project Web Access includes a new security enhancement. In Project 2002, the list of users to whom a task can be delegated (displayed in a drop-down list box) contains all Project Server users. In Project 2003, the list contains only those users for whom the authenticated user has “See Resource Assignments” permissions.
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