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Integrated E-Business Solutions Competency

Reference Questions
Project Identification Information

	Question 
	Answer Options

	Have you received permission from this customer to give Microsoft this information?
	Yes/No

	Customer's Company Name
	

	Reference Project Name
	

	Customer's Preferred Language
	


Customer Address Information

	Question 
	Answer Options

	Address Line 1
	

	Address Line 2
	

	Address Line 3
	

	City 
	

	Country / Region
	

	State or Province
	

	Zip or Postal Code
	


Reference Contact

	Question 
	Answer Options

	First Name
	

	Last Name
	

	Title
	

	Salutation
	

	E-Mail Address
	

	Phone Number
	


General Solution Information

	Question 
	Answer Options

	Primary vertical industries in which your customer does business. Check all that apply.
	· Accounting

· Banking/securities

· Communications

· Construction/architecture/real estate

· Education (Higher education/university)

· Education (K-12/primary/secondary)

· Energy (Natural resources)

· Energy (Utilities retail and personal)

· Government (Federal/national-military/defense)

· Government (State and local justice/Public safety)

· Healthcare

· Hospitality

· Insurance

· IT Services

· Legal

· Manufacturing (discrete)

· Manufacturing (process)

· Media

· Non-profit organizations

· Services

· Telecom/Web-based service provider

· Wholesale/distribution

· Time based services

· Transportation

	How was this solution implemented?
	· Company-wide

· Within specific departments

	If within specific department(s), what primary functional business group(s) will utilize this solution?
	· Human Resources

· Information Technology

· Accounting/Finance

· Research and Development (R&D)

· Marketing

· Travel

· Sales

· Distribution/Warehouse

· Other

	How many people are in your customer’s organization? 
	

	Total number of business users accessing or using this solution
	

	Describe the completed project in the space provided. Use your customer's local language, as they will be reviewing this information.
	

	Provide an English language description of your completed project in the space provided.
	


Services Implementation Questions 

	Question 
	Answer Options

	Each project has a minimum requirement of 12 specific deliverables.  Please select all that apply. 

	· Analysis of Organizational Readiness (i.e. , scenarios, capability planning, cost model)

· Creation of models for Individual Assessment (i.e., scenarios, Competency definitions, and proficiency levels)

· Scope definition

· Master Project Plan

· Project Structure Document

· Design Specification

· Test Plan and Specification

· Software/Data Setup and Conversion Plan

· Operational Specification

· Release Notes

· Training Manuals

· Change Management Procedures

· Release Management Procedures

· Operations Management Procedures

· Network Administration Procedures

· Security Administration Procedures

· Problem Management Procedures

· Service Level Management Procedures

· Availability Management Procedures

· Workforce Management Procedures

· Recommendations for Organizational Change

· Analysis of Individual Readiness

· Vision Document

· Detail Project Plan and Schedule

· Risk Management Plan

· Functional Specification

· Facility and Platform Installation Plan

· Deployment Plan

· Turnover Checklist

· Documentation

· Outstanding Issues and Bug Reporting Procedures

· Configuration Management Procedures

· Monitor Management Procedures

· System Administration Procedures

· Directory Administration Procedures

· Help Desk Procedures

· Failover and Recovery Procedures

· Capacity Management Procedures

· Cost Management Procedures

· Contingency Planning Procedures

· Other 1

· Other 2

	What is the name of this customer project?
	

	On what date did the project go live?
	

	How many server CPUs were required for this project implementation?
	

	Please indicate the maximum number of concurrent users this system was architected to support.
	

	Total number of service hours (billable and non-billable) required to complete this project.
	

	Indicate the Microsoft Server products that were implemented as part of this solution.  
	


Integrated E-Business Reference Questions
	Question 
	Answer Options

	Did this project result in the design and/or implementation of a Business Web Solutions application? 
	Yes/No

	What was the customer’s primary business reason for initiating this project or what are the primary benefits that have been, or will be derived from this solution? 

	· Improve Operating Efficiency

· Response to Competitive Pressure

· Response to Regulatory Requirement

· Existing Application Enhancement

· Increased performance

· Increased customer / citizen service 

· Enhanced new customer / citizen acquisition

· Increased revenue and new marketing opportunities

· Improved information consolidation

· Increased personalization

· Shortened training lifecycle

· Improved employee performance

· Savings on IT costs

· Other

	What type of market is the primary focus for this project? Select all that apply.

	· Business to Consumer (B2C)

· Business to Business (B2B)

· Business to Employee (B2E)

· eGovernment

· Enterprise Application Integration (EAI)

· Supplier Enablement

· Corporate Portal

· Mobility/Wireless

· Other

	Please indicate the type of project. Select one. 

	· Website/Internet/Intranet Development (Non-Commerce)

· Website/Internet Development (Commerce)

· B2E Web Solution Development

· B2B Web Solution Development

· Large Scale Web Extranet

· Web Thin Client Development

· Web/Legacy Systems Integration

· AIC

	Indicate the maximum number of daily transactions this system was architected to support.

	· < 50

· 51-100

· 101-500

· 501-1000

· 1000+

	How much of your total revenue, by percentage, will pass through this application?

	· N/A

· 1-10%

· 11-25%

· 26-50

· 51-75

· 76-100%

	If this an internal application, what percentage of your total number of employees will use this application?

	· N/A

· 1-10%

· 11-25%

· 26-50

· 51-75

· 76-100%

	Please indicate the estimated Return on Investment (ROI), Total Cost of Ownership (TCO), or Measurable Business Results (in percentages) that the customer has achieved, or expects to achieve within the next year from this project, which will create new revenue or company savings. 

	· N/A

· 0-10%

· 11-50%

· 50-100%

· 101-200%

· 201-300%

· 301%+

	Does each project feature technologies from the Windows Server 2000 / 2003 family and from the SQL Server 2000 / 2003 family?
	Yes/No


Integrated E-Business – Commerce Server section
	Question 
	Answer Options

	Did the project include Commerce Server?
	Yes/No

	What is the number of BizDesk users?

	· Alternate Interface Used

· 1-10

· 11-50

· 51+

	Was a product catalog used as part of this project?
	Yes/No

	Which Commerce Server features were implemented? Check all that apply.

	· Designing Product Catalogs:

· Commerce Server (specifically Catalog Designer)

· XML

· Content Management Server (integration between CMS and CS).

· Authenticating and Managing Users: 

· Commerce Server

· AUO (Active User Object)

· Active Directory

· LDAP (legacy implementations) 

· Targeting : 

· Commerce Server (specifically User Segmentation Tool, Campaign Tool, collaborative filtering tools)

· SQL Server

· XML

· Business Pipeline: 

· Commerce Server

·  SQL Server

·  XML

·  COM+

·  Visual Studio .NET
· Integration with third party systems:  

· Visual Studio .NET

· COM+

· XML

· Biz Talk Server

· SQL Server

· Windows Server 2003 (or other server version)


Integrated E-Business – SharePoint Portal Server section
	Question 
	Answer Options

	Did the project include SharePoint Portal Server?
	Yes/No

	How will SharePoint Portal Server be deployed?

	· Single Server

· Server Farm

· Top-Down

· Down-Top

· Centralized

· Decentralized

	Did SharePoint Portal Server replace a legacy portal, document management or search system?
	Yes/No

	How many collaboration sites and/or My Sites will be provisioned during deployment?

	· 5,000-10,000

· 10,000-20,000

· 20,000-50,000

· 50,000-100,000

	Did this project include a Partner or Third-Party Solution?
	Yes/No

	If Yes, what partner and what solution?
	

	Which SharePoint Portal Server features were implemented? Check all that apply.

	· Single Sign On

· Site Templates

· Topics

· Line of Business

· User Profiling

· Enterprise-Wide Search

· Personalized content and application access

· Connectivity to BizTalk Server

· .NET Web Parts


Integrated E-Business – BizTalk Server section
	Question 
	Answer Options

	Did the project include BizTalk Server?
	Yes/No

	What is the number of systems (different applications) that were connected as a result of this project?

	· 0

· 2-4

· 5+

	What is the number of business / trading partners that were integrated as a result of this project?

	· 0

· 1-3

· 4-9

· 10+

	What transport type was used for messaging?
	· FTP

· HTTP(s)

· File

· MSMQ

· MSMQT

· MQSeries

· Custom adapter

	If this solution uses orchestration, indicate the number of orchestration schedules.
	· 1-3

· 4-9

· 10+

	Was an Accelerator used as part of this project?
	Yes/No

	If Yes, please check the specific documents and processes that were used.

	· Accelerator for HIPAA

· Accelerator for HL7

· Accelerator for Financial Services

· Accelerator for RosettaNet

· Accelerator for Suppliers 

	Which BizTalk Server features were implemented? Check all that apply.

	· Messaging: 

· Exchange Server
· Biz Talk Server
· SQL Server
· XML
· Schema Mapping: 

· Biz Talk Server
· SQL Server
· XML
· Windows Server 
· Orchestration:

· Biz Talk Server
· Windows Server
· SQL Server
· XML
· Application Interface Component (AIC) development: 


Integrated E-Business – Content Management Server section
	Question 
	Answer Options

	Did the project include Content Management Server?
	Yes/No

	What is the number of Page Views per day (Web traffic volume)?
	· 1000-5000

· 5001-20,000

· 20,001+

	How many pages are actively managed in this solution? 

	· 1000-5000

· 5001-20,000

· 20,001+

	How many authors contribute content?

	· 1-5

· 6-10

· 11-25

· 26+

	Was personalization used as a part of this solution?
	Yes/No

	Was Multi-channel output used as a part of this solution?
	Yes/No

	Was Syndication used as a part of this solution?
	Yes/No

	Were any XML Web Services used as a part of this solution?
	Yes/No

	Which Content Management Server features were implemented? Check all that apply.

	· Building navigation and templates: 

· ASP

· ASP.NET

· HTML

· XML

· XSLT

· Basic workflow and workflow extensions: 

· Exchange Server

· Outlook

· CDO

· HTML

· ASP

· ASP.NET

· XML

· SQL Server

· Commerce Server

· Content Management Server

· Windows Server 2003 (or other server version)

· Site deployment: 

· ASP

· ASP.NET

· XML

· SQL Server

· Commerce Server

· Content Management Server

· Windows Server 2003 (or other Win Server version)

· Site structure and management: 

· Windows Server 2003 (or other server version)

· Content Management Server

· Commerce Server

· SQL Server

· Biz Talk Server

· XML

· ASP

· ASP.NET 


