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	Leading Spanish Bank to Boost Productivity and Accelerate Time to Market with XML Standards-based BizTalk Accelerator for SWIFT

	
	
	
	



	Overview

Customer Profile

Banco Español de Crédito (Banesto), founded in 1902, is a leading Spanish provider of commercial and corporate banking. Its network of more than 1,500 Spanish branches serves over 3 million customers.
Business Situation

Banesto wants to upgrade its interbank SWIFT messaging system to use new services offered by SWIFT, including cash management, to extend SWIFT messaging to corporate customers and reduce the costs associated with maintaining two systems.
Solution

Microsoft has recommended replacing Banesto’s SWIFT messaging system, using Mercator and TietoEnator’s ProSwitch, with Microsoft® BizTalk® Accelerator for SWIFT. 
Benefits

· 7,000 users with SWIFT access.

· Back office uses one SWIFT system.
· End-to-end integration for messaging.
· Reduced time to add SWIFT standards.
· Faster query resolution for customers.
· Reduction in administration and maintenance costs with single solution.
International standards based system.
	
	
	“The great advantage of BizTalk Accelerator for SWIFT is the openness of the solution which means that swe can customise it and add new SWIFT standards very easily. XML unlocks a whole new world of possibilities and there is a significant competitive advantage to be gained in being one of the first users of new SWIFT message standards. This will help us to maintain our market reputation for delivering outstanding customer service based on the latest technology innovation.”
Daniel Garcia, EAI Manager, Banco Español de Crédito

	
	
	
	Banco Español de Crédito (Banesto), a leading Spanish financial services group, wants to take advantage of the very latest SWIFT messaging standards and to make them available to its corporate as well as inter-bank customers. Microsoft has recommended that Banesto replace its two existing SWIFT messaging systems, supplied by other vendors, with a single solution, Microsoft® BizTalk® Accelerator for SWIFT. 7,000 Banesto staff will have desktop access to SWIFT messages while the bank’s information technology (IT) administrators will be able to customise and add new SWIFT messages easily and quickly. It will also be able to extend SWIFT services, including new standards, beyond its inter-bank relationships to corporate customers, giving the bank significant competitive advantage.
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Banco Español de Crédito, founded in 1902, is a leading provider of commercial and corporate banking. Banesto belongs to the SCH Group, the sixth largest bank in the world. Its network of more than 1,500 Spanish branches serves over 3 million customers. With a market capitalisation equivalent to $6.4 billion, the bank also maintains a presence in Switzerland, France, Germany, the U.S. and a number of other countries. Its retail banking division offers a personal consultancy service, investment and pension funds, savings accounts, mortgages, insurance, and other financial services.

Banesto enjoys a well-earned reputation as an industry leader in the adoption of the latest technology solutions that deliver competitive advantage and outstanding customer service. It belongs to SWIFT’s real-time nostro account information steering group, which is seeking to promote adoption of an industry standard solution for the exchange of real-time account and transaction information. The SWIFT steering group aims to help its members to reduce administrative costs, by enabling end-to-end Straight Through Processing (STP).

In Spain, Banesto is taking immediate steps to adopt Microsoft® technology to take advantage of new services offered by SWIFT, including cash management and is hoping to pass the benefits on to its account holders. Daniel Garcia, Enterprise Application Integration (EAI) Manager, Banesto, says, “Eventually, we want to extend SWIFT services, including new standards, beyond our inter-bank relationships to corporate customers, so that we can differentiate Banesto from its competitors.”

In the meantime, Banesto also wants to take the opportunity to reduce the cost of processing SWIFT messages, bring new products to market more quickly, and cut future maintenance and administration costs. To date, the bank has been using two separate systems for processing SWIFT messages—Mercator and TietoEnator’s ProSwitch which are costly to maintain. Following a review of the alternatives, Banesto has decided to increase message automation processes by replacing both of them with a single system, Microsoft BizTalk® Accelerator for SWIFT
Solution

Banesto will implement Microsoft BizTalk Accelerator for SWIFT to take advantage of the solution’s enhanced messaging capabilities, specific formats and schemas for financial services standards, and middleware integration tools. 
By implementing the Accelerator, Banesto and its corporate customers can implement a financial value chain, automating the initiation, settlement, and reconciliation of payments, trades, cash management, and other financial transactions. 

BizTalk Accelerator for SWIFT reduces the time and cost associated with settling and reconciling transactions and Banesto is keen to maintain its reputation for technology leadership by adopting the solution. Garcia says, “There are a lot of other banks in the marketplace that are working in this area. New customers will certainly go to those banks that can offer a range of services through SWIFT. We selected Microsoft’s accelerator because the solution offered Banesto so many benefits.”

BizTalk Accelerator for SWIFT will offer Banesto the following capabilities: 

· The complete set of schemas for all SWIFT FIN messages, including Microsoft Office InfoPathTM 2003-based entry and repair templates. SWIFT XML messages can be deployed as needed using standard BizTalk features. 

· SWIFTNet connectivity modes via SWIFTAlliance, including FIN, InterAct and FileAct. 

· Interactive connection to the SWIFTAlliance Access using MQSeries (MQSA), file connection using Automated File Transfer, and is certified by SWIFT for FIN EAI. 

· Easy implementation of Market Practice Groups initiatives, including alternative validation sets and versioned schema, to support the needs of special groups (by country and message type, for example). 

· Support for compliance with Straight Through Processing (STP) guidelines, best business practices with regard to messaging by enforcing rules, and by allowing the addition of further rules to ensure the most automated processing possible. 

· The RosettaNet Payments Toolkit—features for payments and advising exchanges between banks and their customers, and for the buyer/seller exchanges of remittance advices with automatic reconciliation. 

· Validation of outgoing messages against the syntax definition of SWIFT messages including the set of network validation rules present in the SWIFT User Handbooks, market practices, and specific business solutions templates. 

· Well-validated messaging for both outgoing and incoming traffic, and an enforcement of the validation no matter what the source of the message (application or manual generation). 



Banesto will also use the Microsoft .NET Framework, and Microsoft Visual Studio® .NET tools for solution development and will run Microsoft Windows Server 2003 Enterprise Edition. Additionally, the bank will be using eXtensible Markup Language (XML), the universal format for structured documents and data on the Web. 

Garcia says, “The great advantage of BizTalk Accelerator for SWIFT is the openness of the solution which means that we can customise it and add new SWIFT standards very easily. XML unlocks a whole new world of possibilities and there is a significant competitive advantage to be gained in being one of the first users of new SWIFT message standards. This will help us to maintain our market reputation for delivering outstanding customer service based on the latest technology innovation.”
Benefits

Banesto Maintains Technology Leadership Reputation

Banesto’s decision to deploy BizTalk Accelerator for SWIFT was heavily influenced by the solution’s widespread acceptance in the banking community. Garcia says, “BizTalk Accelerator for SWIFT has been developed using widely accepted international standards. We are already co-operating with a number of other banks to promote such standards as part of the SWIFT real-time nostro account information steering group. We wanted a single automated solution that would be open, reduce costs and be simple to use. The Microsoft product fitted the bill perfectly and we’re confident that our investment is secure as we believe that in the next few years BizTalk Accelerator for SWIFT will be the leading product in this space.”

SWIFT Messaging Accessed Using XML Standards

BizTalk Accelerator for SWIFT will manage SWIFT messages for more than 7,000 Banesto staff. Garcia says: “In the near future corporate customers will be able to create their own SWIFT messages to transfer money using XML standards. They will be able to use the service to communicate with us directly in real time.” 

SWIFT Messaging Efficiency Increases STP

The bank is aiming at a major increase in efficiency in SWIFT operations in both its core banking and human operations with the BizTalk Accelerator for SWIFT. It currently has about 30 back-office users involved in SWIFT operations and up to 7,000 other bank staff throughout the Banesto organisation will be able to automatically check transactions on the system from their desktops. Garcia says, “We’d expect that within a year the number of people required to manage SWIFT operations will decrease, freeing up those staff to concentrate on more complex tasks. We also believe that the process cycle of end-to-end messaging will be accelerated helping the bank to achieve its goal of Straight Through Processing.”

Banesto is also working on bringing the benefits of Straight Through Processing to its commercial and corporate customers, by enabling transactional banking through SWIFT messaging.

Replacing Two Separate Messaging Systems with One

The replacement of two separate systems for SWIFT messaging, with BizTalk Accelerator for SWIFT, along with the ability to interact directly with corporate customer systems, will provide significant advantages to Banesto:

•True end-to-end integration 

•Automatic error detection

•Ability to define rules that determine which
  actions to take and how to route erroneous
  transactions. 

•Reduced application development time and                     costs for new integration projects.

•Ability to define workflow processes and revise them quickly if needed.

•Capacity to process payment instruction files in different formats and those received through different protocols.

•Ability to map incoming message formats to banking system message formats through a “drag and drop” interface, without any need for programming. 


Microsoft Windows Server System
Microsoft® Windows Server SystemTM is a comprehensive, integrated, and interoperable server infrastructure that helps reduce the complexity and costs of building, deploying, connecting, and operating agile business solutions. Windows Server System helps customers create new value for their business through the strategic use of their IT assets. With the Windows ServerTM operating system as its foundation, Windows Server System delivers dependable infrastructure for data management and analysis; enterprise integration; customer, partner, and employee portals; business process automation; communications and collaboration; and core IT operations including security, deployment, and systems management. For more information about 

Windows Server System, go to: 

www.microsoft.com/windowsserversystem
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Banco Español de Crédito products and services visit the Web site at: �� HYPERLINK "http://www.banesto.es" ��www.banesto.es�




















“We’d expect that within a year the number of people required to manage SWIFT operations will decrease, freeing up those staff to concentrate on more complex tasks. We also believe that the process cycle of end-to-end messaging will be accelerated helping the bank to achieve its goal of Straight Through Processing.”


Daniel Garcia, EAI Manager, Banesto





























