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	Franchise Expands Business, Enhances Work/Life Balance with Affordable Server Solution

	
	
	
	


[image: image4.jpg]£ 7 Windows Home Server







“Windows Home Server is the best investment that a small business owner can make…. With the automated backup and restore features, [it] pays for itself the instant that something goes wrong.” 
Ron Gibbs, Franchise Owner, HomeTeam Inspection Service
HomeTeam Inspection Service is a franchise network that performs quick, complete real estate inspections. Franchise Owner Ron Gibbs wanted a technology solution that would provide remote access, as well as automated backup and recovery features. Total Care Computer Consulting installed the Windows® Home Server operating system, and Gibbs reported an immediate return on investment, increased peace of mind, and enhanced work/life balance.

Business Needs
Ron Gibbs spent more than 20 years in the construction industry before becoming President of the HomeTeam Inspection Service Franchise Company. The franchise specializes in performing comprehensive real estate inspections for home sellers, home buyers, and real estate agents. Using a team approach, the company can complete inspections in one-third the amount of time it takes a traditional, one-person inspection agency.
In September 2007, a HomeTeam franchise became available in the Cincinnati, Ohio, territory. Gibbs left the role of President behind, and he and his wife Tammy eagerly embraced the opportunity to own their own business. “I was tired of the corporate grind and wanted to do my own thing,” says Gibbs, Franchise Owner of HomeTeam Inspection Service. “We wanted the freedom to choose our own hours, go on vacation, and spend time with our family. I’ll be the first to admit that I’m not computer savvy, but I knew that we needed to put some kind of system in place so that we could live our lives and not be chained to the business.”

In particular, Gibbs wanted the ability to remotely access business information—whether he was at a home site doing an inspection, at a realtor’s office, at his son’s wrestling match, or at a ski resort in Utah. “If customers called me while I was on the road, I couldn’t answer their questions until I returned to my office,” says Gibbs. “Sometimes they really couldn’t wait eight hours for me to get back to my computer, especially if they were at the realtor’s office signing closing papers, for example.” 

Gibbs also wanted to create a comprehensive backup system to safeguard the company’s files. “When I was President of the HomeTeam parent company, I heard horror stories about franchisees that didn’t have a backup system and lost five years worth of information when their computers crashed,” Gibbs says. “Trying to recover that data was unbelievably stressful and very expensive. I heard enough to know that I didn’t want to be in that situation.”

Gibbs initially used a universal serial bus (USB) flash drive to back up the company’s inspection reports. “But if our computers failed, we would have lost everything—our accounting information, customer files, inspection photographs,” Gibbs explains. "It would have been a disaster.” 
Solution

In April 2007, Gibbs attended his weekly business networking meeting and watched with great interest as Kevin Royalty of Total Care Computer Consulting demonstrated the Windows® Home Server operating system. Total Care, a Microsoft® Small Business Specialist, focuses on developing long-term, solution-oriented IT partnerships with small businesses. “Kevin (Royalty) is very skilled at speaking to computer-illiterate folks such as me so that we can use the technology without having to become technology experts,” says Gibbs. “I told Total Care what I wanted to be able to do and they made it happen with Windows Home Server.” 

According to Royalty, Managing Partner at Total Care Computer Consulting, “Windows Home Server is the perfect solution for companies such as HomeTeam Inspection that don’t need all the bells and whistles that come with a traditional business server. They still get features such as automatic backup and remote access, but in an affordable, easy-to-use product.”

Total Care installed Windows Home Server on an HP EX470 MediaSmart server computer, and linked it to the franchise’s two desktop computers and one portable computer running the Windows XP Professional operating system. Total Care spoke directly with IT support at the HomeTeam corporate office to insure seamless integration with the franchise’s system requirements. “Total Care set up the Windows Home Server system in two hours and showed us how to use it in less than 15 minutes,” explains Gibbs. “Now I can download inspection information from the handheld devices that we use with the HomeTeam system onto my computer, and that data is automatically backed up every night. Our information is protected. We have peace of mind.” 

Gibbs adds, “Plus, we can access our files from anywhere that we have an Internet connection. With Windows Home Server, we can respond to our customers’ questions right away. By suggesting this solution, Total Care has really helped us to differentiate ourselves from the competition.”
Benefits

Ron and Tammy Gibbs were named “2008 Rookies of the Year” by the HomeTeam Inspection Service parent company for generating more revenue during their first year in business than any other HomeTeam franchisee. For the Gibbs family, success means more than just monetary gain—while they plan to double their business in 2009, they also intend to increase their quality of life. As part of that plan, Ron Gibbs cites the cost savings, peace of mind, and better work/life balance they have achieved using Windows Home Server. 

Return on Investment

Gibbs spent approximately U.S.$2,000 to purchase a new portable computer, the HP server computer, and the Windows Home Server software. “I believe that Windows Home Server is the best investment that a small business owner can make,” Gibbs says. “Without it, you’ll spend thousands of dollars on IT support trying to restore a computer when it fails—and believe me, it will fail. With the automated backup and restore features, Windows Home Server pays for itself the instant that something goes wrong.” 

For example, when Tammy Gibbs lost several weeks of accounting data, she frantically called Total Care. “Because the computers were automatically backed up each night, I walked Tammy through the restore process in less than 15 minutes,” Royalty says. This potentially saved HomeTeam $2,400 in accountant fees and IT support.

Peace of Mind

Windows Home Server is intuitive and easy to use. “A little red light goes on if the system didn’t back up properly,” says Gibbs. “It’s as simple as that. With Windows Home Server, I don’t have to worry about my computers crashing—my information is backed up and secure. One of the lessons I’ve learned in my life is that when you put off doing something that you know you should do, the cost can be exponentially more than doing it at the beginning. With Windows Home Server, I know I’ve done the right thing and that gives me tremendous peace of mind.”

Work/Life Balance

For the Gibbs family, owning their own business is part of building a better life. “With Windows Home Server, we can live our lives to the fullest and still manage our business,” Gibbs explains. “With remote access, I can schedule appointments and respond to customer requests even if we’re skiing in Utah, attending our children’s athletic events, or camping at the lake. I’m not a slave to my business. That’s the number one benefit for me. The $2,000 we invested in setting up Windows Home Server was a small price to pay for the freedom to run the business whenever and wherever we want.”
For more information about Windows Home Server, please visit: �HYPERLINK "http://www.microsoft.com/windowshomeserver"�www.microsoft.com/windowshomeserver�





For more information about other Microsoft customer successes, please visit:


�HYPERLINK "http://www.microsoft.com/casestudies"�www.microsoft.com/casestudies�





Customer: HomeTeam Inspection Service


Web Site: � HYPERLINK "http://hometeaminspection.com/aspx/franchise.aspx?fid=306" �http://hometeaminspection.com/aspx/franchise.aspx?fid=306�


Customer Size: 5


Country or Region: United States


Industry: Professional services


Partner: Total Care Computer Consulting





Customer Profile


The Cincinnati, Ohio-based franchise of HomeTeam Inspection Service provides fast, thorough real estate inspections for properties in Northern Kentucky, Southeastern Indiana, and Southwestern Ohio.





Software and Services


Windows Home Server


Windows XP Professional
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