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“With Windows Home Server, we operate more efficiently and are able to perform more adoptions now than ever before.”
Shelly Korves, Board Member and Volunteer, Belleville Area Humane Society
For the past 50 years, the Belleville Area Humane Society has flourished thanks to generous community support. In 2008, BAHS received a gift of the Windows® Home Server operating system and installed it on a donated server computer. BAHS saves 8 hours a week with the automated backup feature, U.S.$20,000 a year with the remote access feature, and 28 hours a week now that the organization has consolidated all its files into a central location.  

Business Needs
Since 1959, the Belleville Area Humane Society (BAHS) in Belleville, Illinois, has worked tirelessly to find loving homes for thousands of animals. BAHS houses up to 250 animals in its shelter and oversees the adoption of more than 1,500 pets each year. “During the past half a century, BAHS has cultivated a wonderful relationship with the community,” says Shelly Korves, Board Member and Volunteer at the Belleville Area Humane Society. “The support from local banks, businesses, hospitals, high schools, and other organizations has been unbelievable.”  

As a nonprofit organization, BAHS depends entirely on community donations and constantly looks for ways to trim costs and improve efficiency. In recent years, BAHS has received a plethora of donated computers, ranging from brand-new items to old, out-of-date equipment. Although having computers around the office has helped to increase efficiency, it has also created some challenges. “When I first started volunteering, BAHS had five stand-alone computers and one database,” explains Al Gerdes, Owner of APG Enterprises (a computer consultancy for small businesses) and a Volunteer at the Belleville Area Humane Society. “I spent eight hours a week manually backing up all of the files. I wanted to find a more efficient solution for BAHS.”

Gerdes also wanted to improve organization at BAHS by centralizing data. “After providing care to an animal, the staff would jot down handwritten notes about condition, medication, or other observations,” Gerdes says. “When they had time, they’d enter that information into a document on one of the computers. Unfortunately, they would end up with different versions of the same document on each computer. They never knew for sure if they were looking at the latest information. Not only was there duplication of effort, but there was also the potential for over-medicating an animal.” BAHS spends approximately U.S.$1,200 a month on medication and vaccinations, and it cannot afford to waste a single dose.

“The staff and volunteers at BAHS are dedicated and willing to work hard,” says Gerdes. “I wanted to find a tool that would make life easier for them by centralizing data and automating the backup process. After all, the more efficient we can be, the more new homes we can find for the animals, and that’s really what matters most.”
Solution

In 2008, Gerdes recommended that BAHS install a small business server. Korves mentioned the need to her son-in-law, a Microsoft employee, who in turn suggested the Windows® Home Server operating system. “He and my daughter purchased Windows Home Server and donated it to the shelter as a Christmas gift,” Korves says. “They adopted their first dog from BAHS, so they know how important our work is—and how tight our budget is. Without their generosity, it would have been awhile before we could have made this purchase.”

Gerdes repurposed a donated server computer and installed Windows Home Server in less than 90 minutes. “This computer was just sitting on a shelf because it was too old to use for other processing,” says Gerdes. “We kept the original Pentium 4 processor, added a 250 gigabyte hard drive, and installed Windows Home Server. Everything works perfectly. A couple of months later, I used the Drive Extender feature to add a second drive to it. I love this feature—it’s easy to use and took me less than five minutes to set up.”

Gerdes tested Windows Home Server—including remote access and the automated backup and recovery feature—at his home office for two weeks before installing it at BAHS. “I wanted to make sure it was stable before exposing it to the very unpredictable environment at the shelter,” Gerdes says. “But no matter what I threw at it, it didn’t break.” Gerdes consolidated all the shelter’s files onto Windows Home Server and spent 15 minutes training the employees. “The best part about Windows Home Server is ease of use. It’s so simple, anyone can use it,” Gerdes adds.

BAHS now uses Windows Home Server to automatically back up ten desktop computers running the Windows XP Professional and Windows XP Home operating systems. Gerdes also discovered that he can easily run third-party applications on Windows Home Server, and is in the process of migrating the database program used for pet adoptions from a Linux server to Windows Home Server. 
Benefits

With Windows Home Server, volunteers and employees at BAHS are able to work more efficiently, which not only translates into financial savings, but also means they have more time to find safe, secure homes for the animals that come through the shelter doors.

Increased Efficiency Saves Time

With the automated backup feature, Gerdes now spends 15 minutes a week monitoring the system rather than 8 hours a week manually managing the process. “I use the remote access feature from my home office and connect with Windows Home Server to make sure that everything is running smoothly,” Gerdes says. “I only need to do that once a week because with Windows Home Server I’m confident that everything is running smoothly.”

Now that all the organization’s files are centrally located in Windows Home Server, volunteers and employees have eliminated duplication of effort. “We save at least four hours a day because we’re so much more efficient,” says Korves. “That’s 28 more hours each week that we can focus on the care and, ultimately, the adoption of our ‘residents’. With Windows Home Server, we operate more efficiently and are able to perform more adoptions now than ever before.”

Remote Access Use Saves Money

Using the remote access feature, BAHS was able to save $20,000 by giving its accountant the freedom to work offsite. “With remote access, we were able to make the accountant position a part-time job that we contract through an accounting firm,” Korves says. “This is a huge savings for us.” 

Gerdes concludes, “BAHS uses Windows Home Server as a powerful tool to help it do what it does best: getting dogs, cats, rabbits, birds—and whatever else floats through the shelter—into a loving home. Now the people at BAHS don’t have to worry about the computers; they can spend their time finding ‘forever homes’ for these animals.”  
For more information about Windows Home Server, please visit: �HYPERLINK "http://www.microsoft.com/windowshomeserver"�www.microsoft.com/windowshomeserver�





For more information about other Microsoft customer successes, please visit:


�HYPERLINK "http://www.microsoft.com/casestudies"�www.microsoft.com/casestudies�











Customer: Belleville Area Humane Society


Web Site: � HYPERLINK "http://members.petfinder.com/~IL68/index.html" �members.petfinder.com/~IL68/index.html�


Customer Size: 15


Country or Region: United States


Industry: Nonprofit





Partner: APG Enterprises�Partner Web Site: �HYPERLINK "http://www.apgenterprises.com"�www.apgenterprises.com�





Customer Profile


Since 1959, the Belleville Area Humane Society in Illinois has helped thousands of pets find safe and secure homes. Each year, hundreds of volunteers assist with the care and adoption of 1,500 animals.





Software and Services


Windows Home Server


Windows XP Home Edition


Windows XP Professional
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