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	Tranz Link Distribution Limited
	
	Solution Overview

	Redeveloping Tranz Link’s Supply Chain Freight System using the Microsoft® .NET® Framework

Tranz Link is one of three business units under Tranz Rail Holdings Ltd, which has been the foundation operating infrastructure in the New Zealand transport industry for over one hundred and forty years.

As the retail arm to Tranz Rail Holdings Ltd, Tranz Link offers a wide range of distribution services from metropolitan pick-up and delivery and regional on-forwarding to scheduled road and rail line-haul services. It offers the most cost-effective mode for supply chain traffic; from general-purpose containers to specialised, purpose built tanks and wagons. 
Tranz Link has recently begun to update its complex Freight Tracking system using the Microsoft .NET development framework, to achieve significant potential savings in time, management and resources as well as easing future development initiatives.

Tracking the Goods
To keep track of one of New Zealand’s largest supply chain systems, Tranz Link’s 26 branches and 900 employees have until recently been using a combination of manual documenting processes as well as an IT freight tracking and management system, called OnTrac. 

OnTrac was developed using the ACUCOBOL language and operated on a customised UNIX machine that was entirely maintained by an IT team in Australia. Having a customised IT solution with limited, remote support presented the team in New Zealand with challenges whenever additional functionality or fixes were needed.
Christian Hirano, IT Manager for Tranz Link’s Distribution Services Group in Onehunga, explains the system and its inherent challenges.

“OnTrac has served the company very well,” said Hirano. “However, we are continually looking to improve customer service and increase our efficiencies; the system has begun to show its limitations.

“Being a customised proprietary system means that when we want to add any functionality to the system, it’s very time consuming and not entirely cost effective.” 

Hirano explains that each development project within the proprietary system is standalone and “needs editing to each area rather than a simple one object edit project that can work across the whole company.”

OnTrac to OnTime
Tranz Link began investigating its options in 2001 and decided to bring in technology partner Indigo Technologies for their first .NET project after Indigo impressed Tranz Link by completing a development project for Tranz Rail in a fraction of the allotted time.

Shane Breckon, Business Manager, Indigo Technologies, explains the process of becoming Tranz Link’s technology partner.

“Tranz Rail came to us with a development issue and using the .NET framework, we were able to turn it around in less than a week,” said Breckon. “It was a good trial and spoke volumes for both our work and the .NET framework. From there we were asked to begin the larger development integration project for the Tranz Link freight and management system known as OnTime.”

Hirano was impressed with the flexibility and performance of the new system. 
“It’s essentially everything we had in the old system plus marked improvements in speed and accessibility,” said Hirano.  “The OnTime system is fronted by an online portal for Tranz Link employees. Customers can go to a website and track all information pertaining to an order throughout its lifetime, and they also have the capability to create their own consignment notes. Essentially we are enabling several data stores to be accessible at one point.”

Hirano also notes that Tranz Link is in a much better position with .NET when it comes to support. 

“Developing in .NET ensures we are on a platform that has universal support options. We are no longer reliant on a system that only a few people are familiar with,” said Hirano.

OnTime Consolidation

While the initial .NET project has clearly highlighted the benefits of the development platform, Tranz Link also predicts that the entire OnTime system will enable significant consolidation of hardware, which represents additional cost savings.

”It has been a continuous evolution for Tranz Link, migrating from the Tranz Rail environment three years ago, and then slowly moving towards the Microsoft platform,” said Hirano. “We will be gaining system performance while also reducing the amount of servers needed; the result being a lower total cost of ownership and easier manageability than the previous environment.”

The .NET platform will run with Microsoft® SQL Server on seven to eight Citrix servers compared to the former UNIX boxes from Sun Microsystems, which, per unit, cost more than twice the Citrix servers.

Future Integration

The IT team from Indigo Technologies is now working full time with Tranz Link and is planning to parlay its success with the initial .NET development project into an entirely .NET based freight and management system for Tranz Link.

“With the first module in, we are convinced .NET will continue to deliver greater efficiencies across the company at a fraction of the cost,” said Hirano. 

“.NET is a far more flexible platform. Developing in .NET will allows us to easily add functionality as our business needs change. It also means we are not reliant on a single support team in case we need help.”


	
	“The flexibility and ease of the .NET platform made it more cost effective and faster to develop a solution that matches our business needs.”
Christian Hirano

Information Technology Manager

Tranz Link Distribution Limited

Customer Profile
For over one hundred and forty years, Tranz Rail has been the foundation operating infrastructure in the New Zealand Transport Industry. A state owned enterprise for a good number of those years, Tranz Rail since recognized under public ownership that significant change was needed.
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Tranz Link Distribution was formed, to make up one of three business units under Tranz Rail Holdings Ltd. Tranz Link Distribution is the retail arm to Tranz Rail Holdings Ltd, focusing on being a solution provider in the marketplace, through a strong Supply Chain understanding. 
Web Site 

http://www.tranzlink.co.nz 
Industry

Distribution and Freight
Customer Size

Enterprise
Scenario

Interoperability; Reliability; Total Cost of Ownership; Manageability

Business Situation

In order to provide customers with the best service, Tranz Link has begun overhauling its freight and management system so employees can easily track a shipment throughout the lifetime of the customer order.

Solution Summary

· Development using the .NET Framework to overhaul Tranz Link’s OnTime freight management system and improve information services for customers 
Value to Business

· Customer information delivered faster and from a single point of entry

· Information shared across company
· Additional features can be more easily accommodated

Value to IT

· Simplified support and development
· Reduced complexity
· Experiencing faster performance at less cost
Microsoft Technology

· Microsoft .NET Framework

· Microsoft® Visual Studio®.NET
· Microsoft SQL Server

Partners
Indigo Technologies Ltd

Web: www.indigo.net.nz
Tel: 03 379 3050
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