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	Overview

Country or Region: United States
Industry: Information Technology, Media and Entertainment
Customer Profile

Zetools builds award-winning, enterprise software for video, audio, and composite-media programming by engineering tools that easily manage, author, and publish media content for multiple business models.

Business Situation

Zetools constantly searches for inventive ways to develop new offerings to serve its clients across the media and entertainment industry.

Solution

Now Zetools can distribute interactive content through broadband, and offer its clients—like AOL and ABC—the opportunity to reach consumers with Microsoft® Windows® XP Media Center Edition PCs. 
Benefits

· Compelling interactive TV

· Fast time-to-market

· Increased brand awareness for early adopters

· Brilliant market potential 

	
	
	“We wanted to be able to offer [Windows XP] Media Center as an option to our clients to publish their audio and video—right along with traditional broadband Web or a mobile device options.”

Richard Cardran, VP, Product Development and Co-founder, Zetools


	
	
	
	Zetools is a solution provider specializing in applications for a range of media clients. Early on, Zetools adopted the Microsoft® Windows® XP Media Center Edition platform—the PC operating system that that helps consumers to enjoy the best in entertainment, productivity, and creativity, all on a PC. Zetools was one of the first-to-market with products that enable entertainment industry clients—like AOL and ABC—to provide consumers with interactive, truly broadcast-level experiences on their PCs.
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Zetools specializes in custom application development, with a core set of software tools for digital media publishing. Always looking for innovative ways to expand service to serve its customer base of media and entertainment companies, Zetools, considered the Microsoft® Windows® XP Media Center Edition operating system early on. PCs that run Media Center represent the evolution of home PCs into digital media “hubs” that combine entertainment choices and let consumers access them with one remote control.

[image: image6.emf]“One of the challenges of creating truly interactive TV through the PC has been the quality of the experience,” explains David Jensen, Vice President-Business Development at Zetools. “In general, because of traditional desktop computers, the quality never quite felt like a true broadcast experience.”

In late 2003, however, with the advent of the Windows XP Media Center Edition PCs, Zetools made the leap. “We wanted to be able to offer Media Center as an option to our clients to publish their audio and video—right along with traditional broadband Web (meaning a regular PC experience) or a mobile device options,” says Richard Cardran, VP, Product Development and Co-founder, Zetools. “For those out there trying to figure how to serve their media and entertainment customers better, this is where their customers are going.”

Solution

Simply put, the Zetools offering integrates television and the Internet. Explains Jensen, “The paradigm for our software is visual media publishing in a cross-platform format. So, our product integrates with and distributes to Media Center through broadband—modem or through DSL. That’s a very nice package that we can offer customers in their digital media publishing needs.”
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To create appropriate interactive pieces, the Zetools designers used familiar tools, ranging from graphical tools such as Adobe Photoshop and Illustrator. The developers on the team used the Media Center Software Development Kit (SDK) to help create applications and software components without having to start from scratch.

Two good examples of how Zetools is able to provide its customers with popular offerings include ABC’s reality show, Celebrity Mole: Yucatan and AOL’s service, “Music On Demand.”

ABC’s Celebrity Mole: Yucatan

In 2004, Zetools and ABC Enhanced Television won an Emmy for their interactive television application and software solutions that enhanced the hit show, Celebrity Mole: Yucatan. 

The dual-platform application of Celebrity Mole: Yucatan was the first of its kind, enabling viewers to interact with the series on two distinct platforms: Microsoft Windows XP Media Center Edition platform and ABC’s proprietary two-screen interactive television platform. Celebrity Mole: Yucatan marked the first show ever enhanced on the Windows XP Media Center Edition platform, which allows viewers to watch television and interact with the broadcast—all on a single screen by using a remote control with interactive television production software by Zetools.

In a matter of weeks, the development team of four (including two developers, one quality assurance specialist, and the producer) put together the Windows XP Media Center version of the show. And, in the world of broadcast television—and online entertainment—timing can be everything. 

“There was some research and development that happened up front,” says Jensen, “But when they pulled the trigger, that project came online in three weeks. It happened very quickly.”

AOL’s Music On Demand

Another opportunity came with Zetools’s client, AOL. The Zetools team created AOL Music On Demand as a service for AOL for Broadband to offer consumers access—on-demand—to a library of commercial-free music videos over a high-speed Internet connection. Videos from AOL Music On Demand can be viewed on a PC monitor or on a television set by using a Media Center remote control, mouse, or keyboard.

“We put together the AOL Music On Demand offering in about six weeks with a team of five or six people,” says Jensen. “Now we have a team of about eight people—four developers, two quality assurance personnel, and a producer—who are working on three other applications for AOL.”

Benefits

The decision to develop for Windows XP Media Center Edition was a positive one from the start. Initially, the Zetools team appreciated the platform at a practical level; creating convincing interactive experiences for the PC has never been so viable. Since then, they’ve seen an increase in brand recognition of Zetools—as the company helps clients like AOL and ABC meet market demand—and the company knows that Windows XP Media Center Edition platform is driving new opportunities to the company. 

Compelling Interactive TV

One of the impressive and exciting opportunities the Zetools team experienced with working with Media Center is its ability to look like broadcast television but be as interactive as the Web. Jensen notes, “Some of the early broadcast interactive television experiences were not impressive. Those experiences were very flat and didn’t look like broadcasting. They just looked like a bunch of graphics sitting on top of a piece of video.”

The experience is different with Windows XP Media Center Edition because, among other things, the UI is built to be controlled with a remote from a destination 10 feet from the screen. Jensen continues, “One reason I think we won an Emmy was because people said, ‘Wow! This is the first interactive television experience I’ve seen; it actually looks like broadcast television’. That we’re able to create experiences that are so compelling is amazing.” 


Fast Time-to-Market

Getting to the marketplace first with cutting-edge technologies such as Windows XP Media Center offers many advantages to companies like Zetools. 

“To get something like a custom application up and running can take a couple of months,” says Jensen. “We actually did the first version of On Demand in just six weeks. Of course, now we’re doing things that we allow six to nine months for, but that’s because we’re building them out in more robust ways.”

Media Center affiliation also puts Zetools in an enviable position with its best customers—like TVland, MTV, and AOL—who use Zetools to easily extend content for Media Center delivery without building or learning a new platform. 

“Having this early opportunity to publish to Media Center consumers,” says Jensen, “puts us in a very good place to help media companies get to market fast in this new arena.”

Increased Brand Awareness

For Zetools, developing specialized applications for Media Center increased the popularity of the Zetools brand and Zetools’s clients. The popularity of both Celebrity Mole and AOL Music On Demand helped spread the word about the unique, cutting-edge work of Zetools.

“Our [Media Center] work with AOL has received a lot of attention; and, of course, when AOL wanted to develop more programs, they came straight to us,” says Jensen. “Last year, we probably saw a 30 percent increase in our work around Media Center.”

Both ABC and AOL also gained from adding these offerings. ABC received recognition through the Emmy awards, and AOL’s Music On Demand is one of their most popular offerings.

Brilliant Market Potential 

The Zetools development team’s experience with creating rich media business solutions for media and entertainment customers has led the company to extend similar opportunities to other clients. In addition, Zetools appreciates the chance to take advantage of the assistance Media Center offers around ad support, subscription models, and syndication of content early on.

“Being a first mover in this area not only allows us to learn a very important platform, but also helps us to shape the technology’s future,” suggests Jensen. “We have the opportunity to help think about the business models that other companies are going to need.” 


Microsoft Windows XP Media Center Edition 

Microsoft® Windows XP Media Center Edition evolves the home PC with easy-to-use integrated digital entertainment that consumers can enjoy when and how they want. It combines the functionality of traditional PC applications such as Microsoft Word and Excel with the ability to enjoy music, television, personal video recording, pictures, digital video and DVD with remote-control access. Windows XP Media Center Edition 2005 features the quality and compression of Windows Media 10 Series, which helps users create, manage and enjoy more high-quality digital music and video than before.
For more information about Microsoft Windows XP Media Center Edition, visit www.microsoft.com/windowsxp/mediacenter









For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, visit: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com� 





For more information about Zetools, call (323) 223-6990 or visit the Web site at: � HYPERLINK "http://www.zetools.com" ��www.zetools.com� 
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Figure 2. AOL’s Music On Demand.
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Figure 1. ABC’s Celebrity Mole: Yucatan interactive TV.














“Last year, we probably saw a 30 percent increase in our work around Media Center.”


David Jensen, Vice President-Business Development, Zetools�
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“To get something like a custom application up and running can take a couple of months. We actually did the first version of On Demand in just six weeks.”


David Jensen, Vice President-Business Development, Zetools�
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