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Supply-Chain Solution Provider Improves Intranet Performance with Expert Guidance

	
	
	
	


“We consider the MTC an invaluable resource—our experience really proved that Microsoft is our partner, not just a software vendor.”
Joseph King, Knowledge Services Manager, Manhattan Associates
Manhattan Associates, a supply-chain solution provider, wanted to improve its intranet performance and better support disaster recovery. The company attended two engagements at a Microsoft Technology Center, where architects identified the issues causing performance latency and shared disaster-recovery best practices. As a result, Manhattan Associates quickly boosted intranet response times and increased its confidence in recoverability.


Business Needs
Manhattan Associates helps companies streamline their supply chains to reduce costs, increase profits, and better serve customers. With offices on three conti​nents, the company maintains key tools to ensure that employees have access to the information that they need. Chief among these tools is the company’s intranet, which includes more than 500 sites and more than 600 gigabytes of content.

In 2009, Manhattan Associates conducted an internal review of its centralized intranet—based on Microsoft Office SharePoint Server 2007—and found that it needed a better approach to disaster recovery. 

“Every one of our departments actively uses the intranet. It’s a mission-critical system that spans our global organization, and we wanted to avoid any single points of failure,” explains Joseph King, Knowledge Services Manager for Manhattan Associates. “Plus, we were doing full manual backups of the entire farm every day. We knew that there must be a better way.”

Another concern was the performance latency that Manhattan Associates employees in Asia and Europe experienced when using the intranet. “Users in the United States had no problems, but those elsewhere experienced significant delays, causing quite a bit of frustration,” says Robert Alldread, Network Engineering Manager for Manhattan Associates. For instance, it could take up to 20 minutes for an employee in India to download a 10-megabyte file from the intranet. As a result, some people began to store documents locally, diminishing the usefulness of the intranet and creating issues with version control.
Solution

To resolve its intranet-related issues, Manhattan Associates accepted an offer from Microsoft to visit the Microsoft Technology Center (MTC) in Atlanta, Georgia. “We were excited about the opportunity to get ideas and recommendations straight from Microsoft,” recalls King.

In April 2009, Manhattan Associates attended a one-day Architecture Design Session to explore disaster recovery for its environment. MTC architects first evaluated the company’s intranet structure and environment and then made specific suggestions about the single points of failure that they had discovered. For example, the company had just one application server, which could not provide the failover capabilities that Manhattan Associates needed.

“We were able to put a lot of the recommendations into practice right away,” says King. “We added another application server and made changes to the way that we back up Microsoft SQL Server 2008 data management software, both of which put us in a much better position for recoverability.”

The following month, Manhattan Associates returned to the MTC for a week-long Proof of Concept workshop to tackle its latency issue. The company brought a network diagram and a full tape backup to the workshop, where MTC architects replicated the company’s intranet environment. In less than two days, the architects had identified issues that contributed to the performance lags.

The most significant issue had to do with the way that Manhattan Associates handled caching. “Instead of getting images from the content database, we’re now pulling from the cache on the Web interface,” says Alldread. “It was a very simple switch to make, but it produced dramatic results.” The company found the MTC so helpful that it plans to return there to smooth its transition to Microsoft SharePoint Server 2010.
Benefits

Thanks to the time that it spent at the MTC, Manhattan Associates quickly resolved its performance issues and improved its disaster-recovery capabilities. “We consider the MTC an invaluable resource,” says King. “Our experience really proved that Microsoft is our partner, not just a software vendor.”

Fast Resolution and Cost Avoidance

Manhattan Associates was pleased with its ability to quickly fix its performance issues and adjust its environment for better disaster protection. In doing so, it put to rest conversations about replicating its intranet hardware in remote offices. “Time was definitely a factor—we had to avoid the perception of failure and eliminate the necessity of spending hundreds of thousands of dollars on things that we didn’t need,” says Alldread. “After two quick visits to the MTC and a couple of straightforward changes, we had the intranet we wanted.”

Enhanced Performance

The changes that Manhattan Associates has made following its MTC visits have resulted in considerably faster performance and improved user satisfaction with the intranet. “Files that used to take 20 minutes to download now take about 20 seconds,” comments Alldread. “We’ve received no complaints about performance, and we’re getting requests to add pages, which didn’t happen in the past.”

Greater Confidence

Manhattan Associates came away from the MTC confident in the guidance it received. “There’s a lot of information on the Internet about Office SharePoint Server 2007 architecture, but we got recommendations right from the source,” says King. “Before, we had no way to pinpoint our problems. We left the MTC reassured that the steps that we were taking would work—and they did.”

Access to Resources

Perhaps the most important element of the MTC engagements for Manhattan Associates was the access to the MTC architects and testing environment. “We benefited from the MTC architects’ deep understanding of the technology, as well as their responsiveness, availability, and willingness to think creatively about our needs. And there was nowhere else that we could fully test our environment in such a risk-free way,” says Alldread. “Honestly, I don’t know if we could ever have resolved our issues without the MTC.”
For more information about other Microsoft customer successes, please visit: �HYPERLINK "http://www.microsoft.com/casestudies"�www.microsoft.com/casestudies�





Customer: Manhattan Associates


Web Site: � HYPERLINK "http://www.manh.com" �www.manh.com�


Customer Size: 2,000 employees


Country or Region: United States


Industry: Professional services





Customer Profile


Atlanta, Georgia–based Manhattan Associates develops solutions for supply-chain optimization. The company maintains 12 offices in nine countries. 
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