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PSEG Uses Expert Guidance to Ensure Smooth Transition to New Intranet Solution 

	
	
	
	


“I thought the MTC experience would be sales oriented. Instead, it was relevant to PSEG and focused completely on our needs.”
Saurabh Sachdeva, Manager for Web and Integration Competency Centers, PSEG
Public Service Enterprise Group (PSEG), an energy utility, wanted to upgrade its intranet solution to Microsoft Office SharePoint Server 2007 for greater scalability. The company attended a Strategy Briefing and an Architecture Design Session at a Microsoft Technology Center, where it learned about design structure. Thanks to those visits, PSEG improved its design, shortened its project timeline, and avoided risk, ensuring a successful project.


Business Needs
Millions of people across the state of New Jersey rely on Public Service Enterprise Group (PSEG) for their electric and gas service. The company, one of the largest electric companies in the United States, is committed to maintaining a high level of service to its residential and business customers.

Delivering that high level of service requires close collaboration and communication among the company’s employees. PSEG had implemented an intranet based on Microsoft Office SharePoint Portal Server 2003, but, with 150 gigabytes of information and approximately 700 sites, the company was pushing the product’s limits. “We’d been using the product for quite a while, and it was time for a technology upgrade,” says Saurabh Sachdeva, Manager for Web and Integration Competency Centers at PSEG. “In addition to increasing our intranet’s capacity, we were keen to take advantage of updated features [in Microsoft Office SharePoint Server 2007], such as enhanced search functionality and the Business Data Catalog.” 

PSEG also sought to increase employee productivity by implementing various dashboards that could provide employees with personalized views of information—everything from real-time data from the power plants to human-resources data from the company’s SAP system. “We were especially interested in developing a storm dashboard to display weather-related outage information on a map, meshed with dispatch information, to help us identify and rectify outages more quickly,” says Sachdeva.

The company decided to upgrade to Microsoft Office SharePoint Server 2007, but it was not sure about the best way to design the infrastructure to support its needs. It also wanted more information about how to put new features to good use.
Solution

In January 2008, PSEG attended a Strategy Briefing at the Microsoft Technology Center (MTC) in New York, where the PSEG team saw a demonstration of the collaboration and business intelligence possibilities at the MTC Envisioning Center. PSEG returned to the MTC in March 2008 for a two-day Architecture Design Session. “I wasn’t sure what to expect,” recalls Sachdeva. “I thought the MTC experience would be sales oriented. Instead, it was relevant to PSEG and focused completely on our needs.”

During its two days at the MTC, the PSEG team discussed its objectives with MTC architects and Office SharePoint Server 2007 specialists. “I could see just how much preparation had gone into our visit,” says Sachdeva. “MTC staff had worked to have everything ready when we got there, ensuring that all of our time would be productive time.”

The team delved into the product’s search architecture and how it works; enterprise features such as the Business Data Catalog and Excel Services; and complementary technologies, including the Microsoft Silverlight Web browser plug-in. PSEG focused the majority of its efforts, however, on disk and database sizing and best practices for handling its sites. “We kept peeling away the layers of the project and had a lot of detailed design discussions that helped us lay a solid foundation,” says Sachdeva.

PSEG left the MTC with a complete infrastructure design blueprint of its proposed Office SharePoint Server 2007 environment. “We came away knowing, among other details, exactly how many server computers of various types we needed to ensure a successful implementation,” says Sachdeva. As of November 2009, PSEG has its new intranet infrastructure in place and plans to migrate all of its sites by the end of 2009.
Benefits

PSEG made great strides at the MTC, helping the company improve its solution design, increase confidence, and avoid risk. “Working with MTC architects helped us crystallize our fundamental design, saving us time and costs, and gave us a strong start to a long-term project,” says Sachdeva. “It was time well-spent.” For PSEG, benefits of the MTC include:

· Improved solution design. PSEG points to its experience at the MTC as having helped significantly improve its overall solution design. “What we learned at the MTC was critical to our pre-planning process,” says Sachdeva. “In addition to seeing how best to structure our design, we learned more about features and technologies that helped inform our project. It was enlightening to get a sense of the Microsoft road map and put ourselves in a position to take advantage of it.”

· Shorter project timeline. Following the MTC engagement, the company shaved valuable time off its planning process, making it possible for the project team to make strides even before it had official approval to move forward. “By the time we got the go-ahead for our project, we were already two steps in,” says Sachdeva.
· Increased confidence. PSEG became more comfortable not only with Office SharePoint Server 2007 but also with the solidity of its solution’s design. “My confidence increased multifold because we started with a design that Microsoft helped us create,” says Sachdeva. “From an infrastructure perspective, I feel confident that our design will stand the test of time because it was planned so well.”

· Decreased risk. The company’s MTC experience helped it avoid pitfalls throughout the project process. “The MTC architects shared their experience about how other companies had designed their solutions, which gave us a lot of insight into such areas as how to manage stress on the system,” says Sachdeva. “As a result, we were able mitigate risk in our own design.”
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Customer: Public Service Enterprise Group (PSEG) 


Web Site: � HYPERLINK "http://www.pseg.com" �www.pseg.com�


Customer Size: 10,500 employees


Country or Region: United States


Industry: Utilities





Customer Profile


The Newark, New Jersey–based Public Service Enterprise Group (PSEG) is a publicly traded diversified energy company that provides safe, reliable, economical, and green energy.





Software and Services


Microsoft Office


Microsoft Office SharePoint Server 2007


Services


Microsoft Technology Centers (MTC)


Technologies


Microsoft Silverlight 
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