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	Overview

Country or Region: Australia
Industry: Government—Local
Customer Profile

As the local government authority for the coastal city center of Hervey Bay, Australia, the Hervey Bay City Council services more than 54,000 citizens and employs 350 people. 
Business Situation

The Council needed a strong Software Asset Management (SAM) program to help it track and organize its more than 700 software packages, maintain compliance, and ensure operational efficiency.
Solution

The Council hired Data#3—an award-winning licensing solutions and SAM services organization in Brisbane, Australia—to implement a SAM program.
Benefits

· Certainty of compliance

· More accurate and economical budgeting
· Greater administrative efficiencies

	
	
	“The Data#3 SAM program has put systems into place that will guarantee our compliance—now and in the future.”
Robert White, Senior IT Support Officer, Hervey Bay City Council


	
	
	
	The Hervey Bay City Council provides infrastructure services to more than 54,000 residents and employs 350 people. Because the city is growing rapidly and its services are so diverse, it needs to maintain more than 700 software packages. The Council sought the assistance of the Software Asset Management (SAM) experts at Data#3, a Microsoft® Gold Certified Partner, to help it maintain license compliance and ensure overall organizational integrity. The Data#3 SAM program has created many benefits throughout the organization. Hervey Bay is now assured of its license compliance and has greater control over software maintenance. Improved visibility and control of licenses provides more accurate budgeting as well as cost savings. And greater standardization of software, along with stronger employee accountability, creates improved administrative functioning across the entire organization.
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Situation

As the local government authority for the whale-watching capital of Australia, Hervey Bay City Council services a population of more than 54,000 re[image: image5.jpg]Microsoft



sidents and nearly 3 million visitors yearly. A few of its responsibilities include environmental management, youth services, waste services, community planning, animal control, health and licensing, and emergency services. 

The city’s population nearly doubled between 1991 and 2006, and it continues to outpace most other cities in Australia. As a result, the complexity of the Council’s IT demands is growing rapidly. “We have a wide range of units—for example, building services, city health and protection, and traffic and transport,” says Robert White, Senior IT Support Officer at Hervey Bay. “And each directorate has its own specific needs for software.” 

The IT department is responsible for maintaining up-to-date license agreements for more than 770 software applications. Having purchased its Microsoft® applications through Data#3—an award-winning infrastructure solutions company―the Council was confident that these licenses were in compliance. However, says White, “We weren’t sure of the status of our several hundred other applications. The quantity and diversity of them made it very difficult to track.” 

In May 2006, the Council began to consider a professional Software Asset Management (SAM) engagement. The organization needed help tracking its licenses, maintaining compliance, and strengthening its policies and procedures. Hervey Bay wanted to ensure that its SAM program could be considered a model for other local organizations. 

Solution

The Council had long been purchasing its Microsoft licenses through Data#3, a Microsoft Gold Certified Partner. Winner of the 2006 Australia and New Zealand Partner Award for Microsoft Infrastructure Solution of the Year, Data#3 also provides SAM services. In recognition of its expertise with Microsoft software and SAM, Data#3 also won the 2006 Global Software Asset Management Excellence Award, Licensing Solutions, at the Microsoft Worldwide Partner Conference.

In May 2006, staff members from the Council’s IT department attended a Data#3 SAM services information session. After the session, says White, “We agreed that it was worthwhile to ask Data#3 to come and have a look at our organization.”

Each Data#3 SAM engagement begins with a comprehensive site survey. “We start with a questionnaire, which gives us a snapshot of the software environment,” says Adam Shaw, National Manager, Software Asset Management Services at Data#3. 
Data#3 then submits a proposal for service outlining the SAM tasks to be completed, costs, and project timeline. On seeing the proposal, “Hervey Bay was very eager to get started, and to facilitate in any way they could,” says Shaw. 

Data#3 uses a trusted 10-step methodology for all SAM engagements: 

1. Perform a software inventory using the customer’s software tool of choice. 

2. Identify key personnel related to administering the SAM program.

3. Review or develop policies and procedures for software requests, purchases, and compliance, as well as for Internet, e-mail, and media use.

4. Create a software asset register (a comprehensive document listing all software licenses, purchase dates, license keys, and expiration dates).
5. Establish where licenses are to be deployed and maintained.

6. Ensure that software media is stored in a safe and easily accessible area.

7. Conduct a “gap analysis” to reconcile actual licenses with software inventory results.

8. Perform software rationalization to identify licenses that are installed but no longer in use.

9. Purchase, pool, or retire licenses as necessary and uninstall software.

10. Review licensing agreements and contracts; ensure that the most cost-effective and business appropriate licenses are in use.

In addition to assigning two IT members leadership roles on SAM program maintenance, the first job of the Hervey Bay City Council was to gain visibility into its software assets and usage patterns. It needed to choose a software inventory tool. The Council chose a product called Centennial Discovery, from Microsoft Gold Certified Partner Centennial Software, which runs on the Windows Server® 2003 operating system.

Data#3 used the inventory results to provide Hervey Bay with a comprehensive report of all licenses that could be uninstalled, as well as those that would need to be purchased to achieve compliance. The company found that 71 percent of installed applications were seldom used. “This was primarily due to the large number of deployments, and lack of awareness that users were actually never using some applications,” says Shaw. Of the more than 8,600 applications that were installed at Hervey Bay, Data#3 uninstalled more than 6,100 and retired them to a license pool. 

Software rationalization also revealed that the company needed to purchase only 31 licenses to achieve compliance; before software rationalization, the number was more than 2,600. And the IT department would need to upgrade about 150 applications to align all users to the same version of software.

Data#3 helped Hervey Bay to create a software asset register, which now acts as the trusted source for all the Council’s licensing information. “Previously,” says Shaw, “license information was buried in a document management system, and it was almost impossible to obtain a holistic view of all licenses owned.” The register contains a detailed profile of all Council software, including license type; i[image: image6.jpg]Microsoft



nstances owned, installed, and pooled; cost profile; purchase and expiration dates; assurance details; and keys.

Updating policies and procedures was a large part of the SAM program. The new policies specify the responsibilities of IT staff and users. They address e-mail and Internet use, passwords, and software requests, as well as IT recovery and backup processes, copyright laws, standard operating environments, disc management, and disposal. 

The previous policies were “fairly general statements—you can’t do this, you shouldn’t do that,” says White. Because the policies weren’t formal, users could easily get around them, and often did. “It’s now clearly spelled out in each policy what individual responsibilities are,” he says. For example, when employees want a new software package, “They now have to find the author of the package, and maintenance and license details, and submit that information. And that leaves IT to do the technical part of things, to test whether that product will work in the intended environment.” Previously, “Users would just announce that they needed a software package.” 
In another example, the new virus protection policy states, “It is the responsibility of IT to manage the overall antivirus strategy, provide user support and advice, and maintain the software on the devices.” And it’s “the responsibility of the user to download the latest virus definitions, report suspected viruses to IT, and sign and comply with the Computer Use Compliance Statement.” 

The Council is currently reorganizing the way it stores and copies software discs. “We’re almost finished with our central software library, which we are building largely through the efforts of Data#3,” White says. “One person is copying all of our discs to build up the library. And we’re putting together an automated monitoring system that informs us of when renewals are due,” he says. “Ultimately, we plan to store all original discs within a fireproof, secure location off site, and keep a working copy within CD libraries.” 

Benefits

The Hervey Bay City Council is realizing many benefits as a result of the SAM program implemented by Data#3. Most importantly, the Council is now guaranteed of its current and future compliance, and it can lead the way for local organizations to do the same. The Council can also forecast budgets more accurately and save significant costs on license purchases. Finally, the Council is seeing greater administrative efficiencies across the organization. 

Certainty of Compliance
The Council is now guaranteed that all of its licenses are in compliance, and it has greater control over the future of its compliance. Previous to the SAM program, Council license information was buried in a document management system, and there was no way to track renewals and usage at a glance. Now, license information is easily tracked in a software asset register, and instant notification of renewals is pending. 

“The Data#3 SAM program has put systems into place that will guarantee our compliance—now and in the future,” says White. Data#3 plans to visit the organization twice a year to re-determine points of compliance. Follow-up visits will include a repeat of the gap analysis and software rationalization phases of the engagement, so the company can accurately maintain compliance moving forward.

“As a local government, we obviously need to lead the way in compliance and organization,” says White. “We now have confidence that we are doing that.”

More Accurate and Economical Budgeting

Now, rather than necessarily having to buy a new license when a user has a need, the Council can draw on the many licenses in the pool. Contrary to the Council’s previous guesses that it had a low license surplus, the Council “had a surplus of more than 6,000 licenses,” says Shaw. The license pool is expected to save the organization a significant amount of money each year in license spending.

“The software rationalization also revealed that the Council was deficient in only 31 licenses—as compared to 2,681 before the rationalization. From a software rationalization perspective, this means a return on investment of more than 8,600 percent,” says Shaw.

Thanks to the detailed analysis of Data#3, says White, “We can more accurately budget for our renewals each year. We know exactly what we have, how much, when it’s time to renew, and associated costs.”

Greater Administrative Efficiencies 

The SAM program has yielded many positive effects throughout the Hervey Bay City Council. “It’s more efficient for IT,” says White, “but, in fact, it’s more efficient for the entire organization. The more things are standardized, the easier everyone’s job becomes. This project has gone a long way towards that.”

From an IT perspective, the overall management of software has vastly improved. “Keeping computers free of unused software provides greater storage space and more memory for other applications,” Shaw says. “And aligning users to a common software version reduces the complexities that help-desk personnel face when having to support multiple versions of an application. So there are fewer support calls and faster resolution of issues.” 

With nominal, painless involvement, and at an affordable cost, the Council has achieved all of the goals that it set out to reach when it started the SAM process. It is busy reaping the benefits of the program, and leading the way for local organizations to do the same.


Microsoft Software Asset Management
Software Asset Management (SAM) is a program to help optimize your technology investment. Software is an asset, and knowing what you have, acquiring only what you need, and establishing current and ongoing policies and procedures to track and maintain software are critical functions of any organization.

For additional information, including free tools and resources, visit:


" 

www.microsoft.com/sam
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“The software rationalization also revealed that the Council was deficient in only 31 licenses—as compared to 2,681 before the rationalization.... this means a return on investment of more than 8,600 percent."


Adam Shaw, National Manager, Software Asset Management Services, Data#3
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: 


� HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Data#3 products and services, call 61 7 3371 8088 or visit the Web site at:


� HYPERLINK "http://data3.com.au/" ��www.Data#3.com.au�





For more information about Hervey Bay City Council products and services, call 61 7 4197 4444 or visit the Web site at: � HYPERLINK "http://www.herveybay.qld.gov.au" ��www.herveybay.qld.gov.au�














“It’s more efficient for the entire organization. The more things are standardized, the easier everyone’s job becomes. This project has gone a long way towards that.”


Robert White, Senior IT Support Officer, Hervey Bay City Council
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“We can more accurately budget for our renewals each year. We know exactly what we have, how much, when it’s time to renew, and associated costs.”


Robert White, Senior IT Support Officer, Hervey Bay City Council
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