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	STAR TV India improves communication in the organization with Windows SharePoint Services 3.0

	
	
	
	



	Overview

Country or Region: India

Industry: Entertainment

Customer Profile

Launched in 1991 with five television channels, STAR is the leading broadcast service provider in Asia and has redefined the satellite television viewing experience for millions.

Business Situation

To enhance operational efficiency.

Solution

STAR TV India built a collaborative workflow system using Microsoft Windows SharePoint Services 3.0 along with Microsoft Exchange Server 2003.
Benefits

· Time

· Collaboration

· Employee Interaction

· Ease of Deployment

· TCO


	
	
	“The choice of Windows SharePoint Services 3.0 as a platform for intranet was considering the strong collaborative relationship with Microsoft for various business systems and communications solutions at STAR India. It will help us set up a single unified communication platform across the organization.”

Pravin Savant, Vice President, IT, STAR TV India



	
	
	
	STAR TV pioneered satellite television in Asia and catalysed an explosive growth in the media industry across the region. Providing more people with more choice than ever before, STAR set new standards in content, production and variety. To enhance operational efficiency, the company needed a way to organize document sharing and collaboration environment of huge volume of digital content, projects, directions, comments, review notes, and production materials in order to manage the complex production process. STAR used Windows SharePoint Services 3.0, Microsoft Exchange Server 2003, Office Communication Server 2007 and Windows Active directory software to create a workflow system designed to organize and integrate all this information and present team members with just the information that they needed. As a result, STAR personnel can stay focused on the work that needs to be done, complete tasks more quickly and efficiently, and keep clients more satisfied than ever.
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Situation

	“The primary imperative for us to create a single, uniform platform for communication across the organization was accomplished with our Intranet - STAR Café.”

Yash Khanna,

Executive Vice President, Corporate Communications.


Launched in 1991 with five television channels, STAR is the leading broadcast service provider in Asia and has redefined 
the satellite television viewing experience for millions. Today, STAR broadcasts over 60 services in ten languages and offers a comprehensive choice of entertainment, sports, movies, music, news and documentaries. 

Reaching more than 300 million viewers in 53 countries across Asia, STAR is watched by approximately 100 million viewers every day.

STAR controls over 20,000 hours of Indian and Chinese programming. In partnership with leading companies in Asia, STAR businesses extend to filmed entertainment, television production, cable systems and wireless and digital services.

The company, which has 1200 employees in its India office, provides transmission services for television broadcasters and offers facility sharing and infrastructure services.

The heart of the company's infrastructure consisted of Windows Domain Controller, Microsoft Exchange, SQL Server and the non standardized IT platform resulted in information lying on shared folders, email and local systems. This led to lack of collaboration and the need for a communication platform for Intranet. Denis D’Souza, Project Lead, IT, STAR TV India, said, “Excessive time and effort was required to develop the Intranet application with a need to write the code manually and develop from scratch.”

The core group from HR, Corporate Communications and IT, observed that users needed a collaborative platform which would facilitate sharing, retrieving information and enhance communication. 

 The company needed a solution that would:

1. Scale better to handle its vast collection of documents 

2. Solve the issue of duplication of data and information

3. Erase the non uniform communication platform 

4. Ease the difficulty in creating any dialogues across departments and employees

5. Enable Media Player to stream the videos in loop

STAR TV India also believed that its existing setup needed improvement in ease of use and security. It also needed to allow employees to access and share information through intranet capabilities.

Solution

STAR TV India built a collaborative workflow system using Microsoft Windows SharePoint Services 3.0 along with Exchange Server 2003. Desktop computers are being upgraded to Office Communication Server 2007 and Windows Active Directory service in Windows Server 2003 is providing the granular role-based security that the company needed.

“Implementation is executed all across India (Windows SharePoint Services 3.0) with the help of a task force from HR, IT, Corporate Communications. And we took help from an outsourced agency for the development. Prosares Solutions from Mumbai were the outsourced partners for development and the team led by Rakesh Vajpai and Amit Parab played a very important role in execution of the plan. The project ran through a typical cycle of deployment and at various critical points, Microsoft India were of great help in getting a quick technical resolution”, explained Pravin Savant, Vice President IT, STAR TV India.
	“All the data is now synchronized from PeopleSoft HRMS and it enables us to pull out information of employees. Employees can now enjoy the facility of being updated on colleagues’ birthdays and other celebrations in the organizations and welcome new joiners to the organization with the automatic alerts they get. We also have plans to introduce more workflows automating business processes which will be integrated with the intranet.”

Rishi Gaind,

Senior Vice President, Human Resources, STAR TV India.


 “The first phase of implementation started in September 2007 and it took 6 months to complete. The whole implementation was conducted from Mumbai.” informs Denis D’Souza.

Microsoft Windows SharePoint Services 3.0 provides the company with a powerful workflow management system that enables ready availability of common Intranet features such as:

1. Announcement

2. Document management system

3. Survey 

4. Picture and Video library, etc.

5. Discussion boards

6. Site analytics 

7. Calendar

8. Search 

Benefits

STAR TV India is observing benefits from upgrading to Windows SharePoint Services 3.0, including a single source of information, collaboration support, scalability, security, and ease of deployment.

Using Windows SharePoint Services 3.0, STAR TV India now tracks the workflow for facility booking, attendance. Rishi Gaind, Senior Vice President, Human Resources, STAR TV India, said “All the data is now synchronized from PeopleSoft HRMS and it enables us to pull out information of employees. Employees can now enjoy the facility of being updated on colleagues’ birthdays and other celebrations in the organizations and welcome new joiners to the organization with the automatic alerts they get. We also have plans to introduce more workflows automating business processes which will be integrated with the intranet.”

Time: Windows SharePoint Services 3.0 has cut down the cost and time that the organization would have had to invest. The introduction of various workflows e.g. facility booking and the ability to have a single source for all information makes it more efficient and less time is wasted. 

Collaboration: Team members were able to collaborate more effectively on the creation of documents. The company uses Windows SharePoint Services 3.0 to give each department its own custom view of the document storage site, making it easier to locate and work with the most commonly used data and helping employees complete their work more efficiently. “The ease in user interface that the Microsoft platform provides helps in quick user adaptability,” mentions Yash Khanna, Executive Vice President, Corporate Communications.

Employee interaction: The solution has enabled improvement in employee interaction, and made it easier to create any dialogues across departments and employees. Surveys, feedbacks, blogs and other two way communications became possible. 

Ease of Deployment: Windows SharePoint Services 3.0 was easy and quick to customize and deploy and done with very little time. Customization was quick and helped save on development and license costs.

TCO: The investment made on deploying Windows SharePoint Services 3.0 was minimal. “The license cost of Microsoft is low and choosing them has helped us make a saving in development and license cost,” said Pravin Savant.

Windows SharePoint Services 3.0 was easy to integrate with our existing Microsoft Windows platform with minimum customization to be done”, concluded Pravin Savant.
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Microsoft Services
Microsoft Services helps customers and partners discover and implement high-value Microsoft solutions that generate rapid, meaningful, and measurable results. As the consulting, technical support, and customer service arm of the world’s leading software company, Microsoft Services enables the successful adoption, deployment, and use of Microsoft solutions and technologies for all customers, from the individual to the enterprise. 

For more information about Microsoft Services, go to: 

www.microsoft.com/microsoftservices 

For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about products and services, call or visit the Web site at: 





For more information about Star TV India products and services, call (91 22) 6630 5555 or visit the Web site at: http://www.startv.com/Landing.html
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Software and Services


Products


Microsoft Exchange Server 2003�
Microsoft Office Communications Server 2007


Windows SharePoint Services 3.0


Windows Active Directory�
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