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“We were able to capitalize on a multi-year research effort by Microsoft and spend just three months turning a Microsoft technology into a product.”
Xinyu Li, Chief Executive Officer, Talkweb
Hunan Talkweb Information System Co. Ltd (Talkweb) is a leading Chinese software developer and systems integrator serving the Chinese telecommunications market. By licensing technology from Microsoft IP Ventures, Talkweb was first to market with a personalized cartoon service that provides mobile carriers with a market-broadening product. Teaming with Microsoft significantly reduced development time and decreased development costs by 30 percent.

Business Needs
Hunan Talkweb Information System Co. Ltd. (Talkweb) is a Chinese software development and systems integration company that creates solutions for Chinese telecommunications companies. Talkweb was founded in 1996 and today employs more than 500 people. 

To maintain its position as a premier software solutions firm, Talkweb likes to be first to market with the latest technologies. In 2001, Talkweb introduced an e-commerce service for mobile devices. It also introduced a mobile switchboard solution that makes it easier to incorporate mobile phone numbers into unified messaging systems. Talkweb develops many of its own ideas, but it is also constantly looking for new technologies from outside sources, including the Internet, technical conferences, and business partnerships. 

While performing market research, Talkweb discovered that value-added services, such as after-market ring tones, constitute about 30 percent of mobile carriers’ income in China. “There are 430 million mobile phone users in China, and mobile services such as text messaging are extremely popular,” says Lisheng Xiang, Chief Technology Officer for Talkweb. “We knew that if we found technologies that made mobile communications more personal and fun for customers, as well as profitable for mobile carriers, there would be a huge market.”

Solution

Talkweb developers were already acquainted with local Microsoft® technology evangelists, who introduced them to the Microsoft IP Ventures team. IP Ventures puts cutting-edge research and technologies from Microsoft’s world-class labs into the hands of entrepreneurs and companies to accelerate business growth and ultimately strengthen regional software industries. As the Chinese government makes strides to open its economy to multinational businesses, including stronger intellectual property (IP) protection, Microsoft is making increasing investments in China to accelerate innovation and economic development in the region. 

After reviewing the portfolio of mobile communications technologies from IP Ventures—many of which were developed at Microsoft Research Asia in Beijing—Talkweb decided to license a technology called Personalized Facial Sketch, which generates a cartoon likeness of a photograph. Initially, Talkweb signed an agreement to “test drive” the technology, and it spent approximately six weeks performing a detailed technical evaluation. Talkweb then decided to engage with the local Microsoft Developer and Platform Evangelism team, which provided licensing training and marketing assistance. In three months, Talkweb had a finished product ready for market.

Talkweb used Personalized Facial Sketch technology to build a Web application called Personalized Cartoon Show, which converts photographs into cartoons and then allows users to customize the cartoons with a variety of moods, expressions, and accessories. Customers can send these cartoon images to friends’ mobile devices using Multimedia Messaging Service (text messaging). Talkweb has already licensed Personalized Cartoon Show to a leading mobile carrier in China.

Talkweb is also developing an Internet version of Personalized Cartoon Show that will allow consumers to visit a Web site where they can upload pictures and convert them to cartoons. They can then use the cartoons to personalize e-mail signatures, instant messages, Internet games, electronic greeting cards, and other online communication. 

Benefits

Talkweb’s relationship with Microsoft IP Ventures allowed it to slash its development time from years to months, reduce its development costs by 30 percent, and get to market first with an innovative service that will help Chinese mobile carriers expand their markets. 

· Three-month time-to-market. From initial technology review to finished product, it took about three months for Talkweb to move Personalized Facial Sketch from the lab to the marketplace with its Personalized Cartoon Show. “We were able to capitalize on a multi-year research effort by Microsoft and spend just three months turning a Microsoft technology into a product,” says Xinyu Li, Chief Executive Officer of Talkweb. “Working with Microsoft IP Ventures allowed us to get to market first with an exciting new mobile service.”

· 30 percent lower development costs. Licensing a developed technology from Microsoft IP Ventures allowed Talkweb to shortcut its development efforts and costs by about 30 percent, with savings coming mostly from reduced staff salaries and equipment research.

· More profit opportunity for mobile carriers. Talkweb’s Personalized Cartoon Show provides Chinese mobile carriers with another way to expand the market of 120 million Internet users and 430 million mobile phone users in China. In its first month on the market, Personalized Cartoon Show was sold to more than 100,000 customers.

· More personalized services for customers. Personalized Cartoon Show makes Internet and cellular communications more personal and fun for users, which helps mobile carriers provide more colorful services that enhance customer loyalty. “Consumers are very interested in having personalized functionality in one device, preferably their mobile phone,” says Xinyu Li. “We’re the only company in China with a product like this, so it’s given us and our customers a competitive advantage.”




























For more information about other Microsoft customer successes, please visit: � HYPERLINK "http://www.microsoft.com/casestudies" ��www.microsoft.com/casestudies� 
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Customer: Hunan Talkweb Information System Co. Ltd.


Web Site: � HYPERLINK "http://www.talkweb.com.cn" ��www.talkweb.com.cn� 


Customer Size: 500 employees


Country or Region: People's Republic of China


Industry: Telecommunications





Customer Profile


Founded in 1996, Talkweb is a leading software company in China that specializes in telecommunications solutions. Talkweb has more than 500 employees, and it partners with China’s mobile carriers.





Software and Services


Technologies


Personalized Facial Sketch


























	
	[image: image1.jpg]

	
	

	This case study is for informational purposes only. MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY. 
Document published December 2006
	



