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	Overview

Country: United States
Industry: Government
Customer Profile

The Government of Nevada’s central administration comprises 23 state agencies and 17 counties. It employs approximately 14,000 people and has an estimated 10,000 PCs in state service.  

Business Situation

The Government of Nevada’s Department of Information Technology’s (DOIT) goal is to maintain an efficient, cost-effective state IT operation that supports the daily business of state governance. 

Solution

The DOIT takes advantage of a Microsoft® Select License Agreement, which gives the organization a simple way to order and acquire licenses for its servers and personal computers.   

Benefits

· Reduces software costs

· Simplifies procurement process

· Promotes standardization and interoperability
· Improves staffs’ productivity, teamwork
· Enables more efficient service for taxpayers


	
	
	“Our Microsoft Select Agreement promotes standardization and interoperability. When staffs use the same software they are more productive, providing services at lower costs to the tax payer.”
Terry Savage, Chief Information Officer, Government of Nevada.


	
	
	
	Based in Nevada’s capital, Carson City, the Government of Nevada presides over the fastest growing state in the Unites States. Its goal to provide efficient and progressive services to Nevadans has remained at the core of Governor Kenny C. Guinn’s two consecutive terms of office. This includes the coordination of information technology throughout the state’s agencies—the jurisdiction of the Department of Information Technology (DOIT)—to maximize the value of state IT investments and projects as they support state government initiatives. DOIT management chose a Microsoft® Select License Agreement to take advantage of volume pricing levels and to encourage standardization and interoperability—two key elements in reducing IT costs and improving state government employees’ productivity. 
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Situation

The Government of Nevada’s Department of Information Technology (DOIT) has approximately 160 staffers, half of whom work for the executive branch of the government in the state capital of Carson City. The rest are scattered throughout government agencies located around the state. “The IT operation in Nevada is semi-centralized,” describes Terry Savage, [image: image4.jpg]Microsoft



Chief Information Officer, Government of Nevada. As Nevada’s CIO, Savage is responsible for the guidelines, policies, coordination, and oversight of the technology used to process and move electronic information for state government. 

“We administer the statewide data network, which includes both fiber optic and wireless legs, and which has a redundant route between Carson City, Los Vegas, and Reno. But the rest of the IT operation is shared between the capital city and outlying agencies. Although we have a central server farm in our main facility, with approximately 80 servers, there are another 40 or 50 servers scattered around the agencies. Staffs in those agencies either manage their own servers, or they can have us do that. We have been actively promoting our 24 hour-day, seven days a week, secure, and fully-backed up server capabilities—and the services we can provide there, including delivering all available systems updates. After all, how many secure server facilities do we really need around the state?”  

Offering to host agency servers in a centralized state-of-the-art facility is just one way that DOIT is trying to save money and cut down on redundancies in the state’s IT services. Savage aims to improve the way IT services are purchased, coordinated, and managed throughout the government. In fact, this has been a central aspect of his leadership as CIO since 2001. 

“When I got here we had no clear stance on standardization,” he recalls. “Some people were using Microsoft® [Office] Word; some were using WordPerfect. Eventually, I mandated a move to Microsoft Office. We had eight or 10 different e-mail systems within the state. One of the first things I did was migrate our main state e-mail system off [Novell] GroupWise to Microsoft Exchange Server [messaging and collaboration server] and [Microsoft Office] Outlook® messaging and collaboration client]." 

Savage goes on to say, "I’m a big fan of standardization and interoperability as a way to reduce costs, which is why I’m a big fan of Microsoft. Microsoft products work together so well. It’s also why I am anti open source. Looking at the cost of poorly integrated, heterogeneous systems, people don’t take into account the time employees waste when files don’t open, or formats are all wrong or they have to cut and paste. With open source, people tend to limit their return-on-investment analysis to purchase price—rather than total cost of ownership, because it’s easier.” 

In his effort to promote more of a shared-model of IT services, Savage also had to be content with an inherited bias within government to attributing a high discount rate to employees. This means that benefits and costs that accrue in the future are valued much less than benefits and costs that occur now. It’s a line of reasoning that grows out of the short-term nature of governments and it has its drawbacks in terms of cost efficiencies within an IT administration. 

“Individual agencies have been charged with maximizing value and minimizing costs within their own jurisdictions, and they don’t look beyond those boundaries. They work on the assumption that the future is uncertain and what costs now matters more than future savings,” explains Savage. “But we need to look at the big picture to avoid the overlaps and the waste of duplication that this approach to IT implies.”  

Solution

Within this context, the Government of Nevada’s decision to take advantage of the Microsoft Select License program is one way to promote DOIT’s goals for standardization, interoperability and reduced IT costs. About the same time that Savage joined the Microsoft Licensing Committee, he also became a member of the National Association of State CIO’s (NACIO). He used his position on both committees to facilitate dialogue around licensing issues as they affect state governments. “I think Microsoft has the right idea when it comes to software licensing,” he says. “I wanted to encourage open dialogue and Microsoft came back to accommodate NACIO with some of our licensing proposals, so I consider that a success.”

Microsoft Select License is a software volume licensing program designed for corporate, government, and academic customers with 250 or more personal computers, and mixed product and purchasing requirements. This program is offered through a Microsoft Large Account Reseller. As a Select License customer, the Government of Nevada received a volume price level for each pool of products that it selected (applications, systems, or servers) for all state agencies, cities, and counties based on a three-year software forecast. 

“We purchased Microsoft Office Professional Enterprise Edition, FrontPage® [Web site creation and management tool], Project Professional, [the] Windows® XP Professional [operating system], SQL Server™ 2000, and the core client access license suite under the Select Agreement,” says Marty Marsh, (title) Purchasing, Government of Nevada. The core client access license suite also includes licensing for the Microsoft Windows Server® 2003 [operating system], Exchange Server, Systems Management Server, and Office SharePoint® Portal Server.

“The Select License agreement is a mandatory contract for all state agencies,” March continues. “We provide a three-year estimate of our software requirements and Microsoft comes back with the tier discount level our forecast falls in. We then put a request for proposal out for a Microsoft Large Account Reseller to handle the account. It was a simple process.”

Under the terms of the Select License agreement, the Government of Nevada is authorized to receive a volume price for each pool of software products that are in the three-year forecast, and a Product Fulfillment Kit subscription containing the products covered by the license forecast. It is also authorized to reproduce and use these products subject to the obligation to order corresponding licenses.

Benefits

According to Savage, the Government of Nevada is benefiting from its Microsoft Select License agreement in more ways than just a reduction in software costs. “Our Microsoft Select License agreement promotes standardization and interoperability. I don’t want to merge everyone into one department, but we want to make sure everyone contributes to talks in setting some enterprisewide standards, including the procurement and deployment of technology. When state staffs use the same software, they are more productive, providing services at lower costs to the tax payer.”

Because it forces the government of Nevada’s agencies, counties, and cities to come together under a single purchasing framework, the Select License agreement helps to change a tendency towards isolationism on the part of different agencies that Savage has been fighting against since he joined the organization. “The Select License helps people make that mental shift to a shared service model, and to think about long-term benefits and the economies of coordinated IT investment strategies,” he says. “We are finally getting people to look at the operation from an enterprisewide perspective, rather than just from the perspective of Agency A or Agency B, or from the perspective of a single term in office.”

Savage would like to see further adoption of Microsoft Volume Licensing Programs within the Government of Nevada. “I’m a big fan of Software Assurance, because I believe that if you are using software on a daily basis across the organization, it makes sense to simplify and standardize upgrades. This reduces IT administration costs, and promoted standardization on the latest technologies to keep everyone working together productively. My inclination towards a Microsoft Enterprise Agreement stems from related benefits of reduced software procurement costs, simplified accounting with predictable yearly payments, reduced aggravation with incompatible software and versions, and a better control over long term total cost of ownership. By contributing to a more cost-efficient, productive government, these sorts of agreements actually help us make better use of the tax payers’ dollars. And the citizens of Nevada are the reason we’re in business.”  


Microsoft Windows Server System
Microsoft Windows Server System is a line of integrated and manageable server software designed to reduce the complexity and cost of IT. Windows Server System enables you to spend less time and budget on managing your systems so that you can focus your resources on other priorities for you and your business.

 

For more information about Windows Server System, go to:

www.microsoft.com/windowsserversystem
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Software and Services


Microsoft Servers


Microsoft Windows Server 2003 Enterprise Edition


Microsoft Exchange Server 2003


Microsoft Office SharePoint Portal Server 2003


Microsoft SQL Server 2005


�
Microsoft Office System 


Microsoft Office 2003 Professional


Microsoft Office FrontPage 2003


Microsoft Office Outlook 2003


Microsoft Office Project Professional 2003


Microsoft Windows XP Professional
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�








For more information about Government of Nevada services, visit the Web site at: � HYPERLINK "http://www.nv.gov/nv2.htm" ��www.nv.gov/nv2.htm�














“I’m a big fan of Software Assurance, because I believe that if you are using software on a daily basis across the organization, it makes sense to simplify and standardize upgrades.”





Terry Savage, Chief Information Officer, Government of Nevada
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“The Select License helps people make that mental shift to a shared service model, and to think about long-term benefits and the economies of coordinated IT investment strategies.”





Terry Savage, Chief Information Officer, Government of Nevada
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