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	Overview

Country: United States
Industry: Professional Services
Customer Profile

Based in Wausau, Wisconsin, Wipfli LLP serves companies throughout the Midwest with consulting and accounting services.
Business Situation

Wipfli decided on a Microsoft®-based technology infrastructure to help realize its strategic goals—and it wanted new ways to maximize its benefit from that infrastructure.
Solution

The Microsoft Software Assurance for Volume Licensing program gives Wipfli productivity benefits, support, tools, and training to help deploy and use Microsoft software efficiently.
Benefits

· Saves U.S.$390,000

· Provides knowledge-transfer for IT staff
· Enables in-house technology migrations
· Boosts end-user effectiveness

· Increases employee satisfaction

	
	
	“Software Assurance enables us to maximize our use of our Microsoft infrastructure.”
Craig Kaplan, CIO, Wipfli LLP


	
	
	
	Wipfli, one of the Midwest’s leading professional service firms providing expertise in all areas of effective business operations: people, processes, technology, financial management, and customer relationships , has a Microsoft®-based technology infrastructure—and an obvious interest in gaining maximum value from it. To do so, Wipfli exploits its participation in the Microsoft Software Assurance for Volume Licensing program. The company’s benefits include training vouchers good for 30 training-days per year with a Microsoft Certified Learning Partner as well as Microsoft e-Learning modules for online learning that’s always available and accessible to employees. Beyond providing a cost effective training program, the knowledge transfer eliminates the need to hire outside consultants to help with major deployments. Wipfli boosts employee morale and satisfaction with Software Assurance’s Microsoft Home Use and Employee Purchase Programs—important benefits given the company’s tight labor market. 
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Situation

Since 1930, thousands of the Midwest's leading businesses have turned to Wipfli's teams of consultants and CPAs as their advisors. The company, with locations in Wisconsin and Minnesota, offers professional services to a wide range of companies spanning healthcare, manufacturing, distribution, finance, government, and other sectors.
To increase its agility and competitive advantage in meeting the increasingly sophisticated needs of its clients, Wipfli decided to base its internal technology solutions on Microsoft®-based technology, including Microsoft Windows Server System™
 integrated server software.

“We are a Microsoft shop and use Microsoft technology wherever possible,” says Craig Kaplan, Chief Information Officer at Wipfli. “Microsoft technology is enabling us to realize our vision of an enterprise-wide solution that’s truly integrated, that allows us to enter data once and use it wherever needed throughout the company. Additionally, by using Microsoft technologies, our information architecture starts with our business users rather than IT. This allows the subject matter experts to control the flow of information.”

While Microsoft technology is helping Wipfli to solve problems, it is also introducing new challenges. Wipfli’s technology staff of 32 needs to keep its skills up to date on a growing range of Microsoft products, including Microsoft Exchange Server 2003, Microsoft SQL Server™ 2000, Microsoft Office SharePoint® Portal Server, and Microsoft Project Server. The company’s new Web site, for example, is based on Microsoft Content Management Server. And Wipfli is basing solutions on the Microsoft .NET Framework, so its developers need to understand this integral component of the Microsoft Windows® operating system, which provides a programming model and runtime for Web services, Web applications, and smart client applications

Wipfli expects more from its professional staff than ever before—at a time when attracting and retaining qualified staff in the consulting and accounting fields is especially challenging. “Accountants are in tight demand due to increasing regulations to which companies must respond, such as  Sarbanes-Oxley,” says Kaplan. “Companies are adding to their in-house accounting resources, which adds to the pressures of a competitive market. On the IT side, we’re also finding increasing competition for the most talented people.”

Solution

Wipfli adopted its first Microsoft Enterprise Agreement with Microsoft four years ago and it renewed that agreement last year. The Enterprise Agreement helps Wipfli by eliminating the uncertainty surrounding software upgrades—the company knows that it will always be able to use the most current versions of its Microsoft products. 

One of the key benefits of the Enterprise Agreement to Wipfli is the company’s inclusion in the Microsoft Software Assurance for Volume Licensing Program. Software Assurance gives customers automatic access to new technology and provides productivity benefits, support, tools, and training to help deploy and use Microsoft software efficiently. Wipfli has taken advantage of this program to underwrite the cost of partner-led training, implement online learning, and make Microsoft Office software available to employees at minimal cost to them.
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Continual Training for IT Staff

Continual training is at the core of Wipfli’s approach to keeping its IT staff up to date on Microsoft technologies. Each IT staff person receives 40-60 hours per year of technology training. And Software Assurance helps to underwrite the cost of that training through the training vouchers it provides to Wipfli. 

The training vouchers are good for Official Microsoft Learning Product courses from Microsoft Certified Partners for Learning Solutions, the premier authorized training channel for delivering learning products and services on Microsoft technology. More than 1,600 Learning Solutions partners worldwide offer Microsoft Official instructor-led and self-paced learning products available in paper and digital formats, alongside consultative learning services to IT professionals and developers.

Wipfli has received and used vouchers good for 30 days of instruction. It has used the vouchers to send IT staff members to classes on Microsoft Exchange Server 2003, Microsoft Systems Management Server 2003, the Microsoft Visual Basic® .NET development system, Content Management Server, SharePoint Portal Server, SQL Reporting Services and Project Server. 
Kaplan says he is impressed with the ease with which Wipfli could use its training vouchers. “We received the vouchers from Microsoft and they were as good as cash with the training partners we use here in Wisconsin,” he says. “We didn’t have to send our people far away to get trained. We weren’t limited to second-tier trainers. We had our people take the training they wanted to take—and Microsoft picked up a significant part of the tab.”

Wipfli coordinates training content with its deployment schedule, so key staff has the training it needs to deploy new products.

Online e-Learning for End-Users

Software Assurance also facilitates the training of end-user employees in their new software. The program includes Microsoft e-Learning, which delivers a comprehensive student experience using hands-on exercises and animations, and courses designed by professional instructors. Employees can take interactive modules and tutorials on various applications at any time at their own computer, even offline.

Wipfli has deployed Microsoft e-Learning modules about the Microsoft Windows XP operating system and Microsoft Office Professional 2003. The modules run on the company’s intranet and are available to employees at any time, so they enable just-in-time training, with users getting the information they need when they need it. 

Home Software, Gift Software

Wipfli also takes advantage of Software Advantage’s Home Use Program, which helps to increase employee productivity and maximize the value of an organization’s Microsoft Office investment by enabling its employees to use Microsoft products at home. With the Home Use Program, employees can get a licensed copy of Microsoft Office desktop programs—the same software they use on the job—to install and use on a home computer for their business or personal use. 
Software covered by the Home Use Program includes Microsoft Office Access, Microsoft Office Excel, Microsoft Office FrontPage®, Microsoft Office InfoPath™, Microsoft Office, Microsoft Office OneNote™, Microsoft Office PowerPoint®, Microsoft Office Project Standard, Microsoft Office Publisher, Microsoft Office Visio®, and Microsoft Office Word.
Kaplan cites the ease of deploying the Home Use Program. He activated Wipfli’s Home Use Program benefit by going to an administrative Web site, and then he publicized the program to employees through the intranet and direct e-mails. Microsoft provided content that Wipfli could use for this purpose. Employees click on a link to obtain their Home Use Program software. There is no administration for Wipfli to worry about.

Beyond the Home Use Program, Wipfli employees also take advantage of the Microsoft Employee Purchase Program available through Software Assurance. The Employee Purchase Program gives employees significant discounts off of retail pricing on Microsoft's most popular productivity and consumer products. Wipfli has enhanced the value of this benefit to its employees by providing interest-free loans to help employees purchase reduced-cost software through the program.

“We find the Employee Purchase Program is of particular interest to employees before Christmas and June graduations—that is, the two times of the year they’re most interested in giving gifts,” says Kaplan. “We’re programming our new employee portal, based on SharePoint Portal Server, to automatically post special notices on the program at these times.”
Benefits

Wipfli’s participation in the Software Assurance program helps it to save U.S.$390,000, to provide more effective training to IT staff and end users, and to boost employee morale and satisfaction. That adds up to more effective use of its Microsoft software.

“Software Assurance is the glue that holds our Microsoft technology together,” says Kaplan. “Having the products out there is great but, unless we can support them appropriately and train our people on them effectively, we’re not going to maximize our use of them. Software Assurance enables us to maximize our use of our Microsoft infrastructure.”

Saves $390,000

Wipfli has saved more than $390,000 thanks to its use of Software Assurance. 

In the past, when Wipfli underwent a desktop migration, it would do so on an office-by-office basis, deploying trainers to each migration site to train the employees as their new desktops came up. Now, Wipfli saves further with Software Assurance by using Microsoft e-Learning to help avoid the need for outside trainers to assist employees with knowledge transfer for desktop migrations. Kaplan estimates this savings at approximately $325,000. 

Additional savings comes from the use of the 30 training-day vouchers. With a week-long class at a Microsoft learning partner costing $2,500, vouchers for 30 training days are worth $15,000. This represents a savings of 18 percent of Wipfli’s annual training budget for IT professionals.

Beyond that, Wipfli saves even more because the knowledge transfer it achieves through Software Assurance training vouchers minimizes its need to hire consultants to assist with major IT projects. 
For example, the company over the past year has deployed three major projects: its Web site based on Content Management Server, an Exchange Server rollout, and SQL Reporting Services. 
In the past, Wipfli might have hired consultants to assist with these projects, at a cost of $52,500. Instead, IT staff using knowledge gained in voucher-supported courses implemented the projects themselves.

“Software Assurance saves us money up front in training for IT staff and end-users and then continues to save us money by making us more productive,” says Kaplan.

Provides Better End-User Training

“We got mixed reviews for the way we used to do training for desktop migrations,” says Kaplan. “People sometimes thought we were trying to do too much, to teach them too much to absorb quickly. The Microsoft e-Learning we get through Software Assurance provides just-in-time training that fits the needs of our employees better. Our accountants and consultants can work odd hours. With Microsoft e-Learning, they can get the training they want when they want it, rather than having to pick days and times to attend classes.”

With Microsoft e-Learning, Wipfli employees aren’t just getting training when they want it—they’re getting training where they want it, too. Since employees can access the company’s network securely from remote locations—such as when they’re working at home or on the road—they can access the Microsoft e-Learning content without being in the office. That’s important for Wipfli, which is a “laptop-heavy culture,” according to Kaplan with 75 percent of the employees working regularly from a laptop PC.

Helps Boost Employee Satisfaction

“One of the things we like about the Home Use Program is that it’s open to everyone in the company,” says Kaplan. “It’s not just a perk for the firm’s partners. It’s something we can offer to all of our employees as a way of expressing our appreciation for their service to us. And our employees are equally excited about Microsoft Home Use. We saw people taking advantage of the Home Use Program as soon as we made it available.”

Kaplan says that the Home Use Program and Employee Purchase Program are among the most popular employee benefits that Wipfli makes available to its employees—and that that popularity helps translate into higher employee satisfaction.

“We know that our employees really appreciate having the Home Use and Employee Purchase Programs available to them,” says Kaplan. “And given the tight labor market for talented employees, anything we can do to show our appreciation to our staff is welcome.”


Microsoft Software Assurance
Microsoft's Software Assurance gives you automatic access to new technology and provides productivity benefits, support, tools, and training to help deploy and use software efficiently.

For more information about Microsoft Software assurance, go to www.microsoft.com/licensing/programs/sa
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Software 


Microsoft Windows Server System


Microsoft Windows Server 2003 Enterprise Edition 


Microsoft Exchange Server 2003


Microsoft SQL Server 2000
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Microsoft Office System


Microsoft Office 2003 Professional


Microsoft Office SharePoint Portal Server 2003


Microsoft Visual Basic .NET
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“Software Assurance is the glue that holds our Microsoft technology together.” 


Craig Kaplan, CIO, Wipfli LLP
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Availability of Software Assurance benefits varies by region and is subject to change. Microsoft provides this material solely for informational and marketing purposes.  Customers should refer to their agreements for a full understanding of their rights and obligations under Microsoft’s Volume Licensing programs.  Microsoft software is licensed, not sold.   The value, potential savings and benefit gained through use of Microsoft software and services may vary by customer.  Customers with questions about differences between this material and the agreements should contact their reseller or Microsoft account manager. Home Use Program licenses expire upon expiration of the VL customer’s Software Assurance coverage.
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Wipfli LLP products and services, call (414) 290 -8022  or visit the Web site at: � HYPERLINK "http://www.wipfli.com" ��www.wipfli.com�














“Software Assurance saves us money up front in training for IT staff and end-users and then continues to save us money by making us more productive.”


Craig Kaplan, CIO, Wipfli LLP
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“One of the things we like about the Home Use Program is that it’s open to everyone in the company. It’s not just a perk for the firm’s partners.”


Craig Kaplan, CIO, Wipfli LLP
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“We had our people take the training they wanted to take—and Microsoft picked up a significant part of the tab.”


Craig Kaplan, CIO, Wipfli LLP
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“The Microsoft e-Learning we get through Software Assurance provides just-in-time training that fits the needs of our employees better.” 


Craig Kaplan, CIO, Wipfli LLP
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