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	Dutch Firm Trains 3,000 Workers in Four Weeks, Cuts Training Costs 58 Percent

	
	
	
	



	Overview

Country: The Netherlands
Industry: Consulting
Customer Profile

Grontmij, based in De Bilt, the Netherlands, is one of Europe’s leading engineering consultancy firms.
Business Situation

Grontmij needed a fast, effective training program to ensure the success of its company-wide migration to Microsoft Office 2003.
Solution

Microsoft® Software Assurance training vouchers and e-learning components enabled both onsite instruction and continuous, just-in-time online learning. Microsoft Press books completed the solution.
Benefits

· Saved 58 percent in training costs
· Enabled training for 15 euros per employee
· Trained 3,000 users in four weeks
· Provided continuous, just-in-time training updates

	
	
	“We definitely could not have done this training without Software Assurance.”
Dr. Erik H. ten Winkel, assistant director, Grontmij Informatiemanagement


	
	
	
	To ensure a successful migration to Microsoft® Office System software, Dutch engineering firm Grontmij needed to provide its 3,000 users with faster, more effective training than it had ever needed before. To get that training, Grontmij used the Microsoft Software Assurance benefits that it received at no additional charge as part of its Microsoft Volume Licensing agreement. The company received training vouchers worth €10,000 plus Microsoft e-learning components. Those benefits enabled the company to save about 58 percent on a highly customized training program from the Microsoft Certified Partner for Learning Solutions (formerly known as Microsoft CTEC) EnterIT and cost Grontmij just €15 per employee. Beyond making its training program feasible, Software Assurance helped the customer effectively choose and activate training that was relevant for its employees. IT professionals and info
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Situation

Grontmij, based in De Bilt, the Netherlands, is one of Europe's leading consultancy firms. The company, with 4,000 employees, has more than 85 years of experience in design and engineering services, including operations and management for building, infrastructure and environment. Grontmij is a network organization and offers solutions for a sustainable living and working environment to private and public sector clients. Grontmij had revenues of €506 million in 2003.

Grontmij is known for its innovative, leading-edge customer services. To continue to provide this distinctive level of service, Grontmij knew it was time for the company to upgrade its own technology infrastructure to ensure that infrastructure would remain a source of productivity and competitive advantage. Key to this upgrade was a move from Microsoft® Office 97 to Microsoft Office 2003. Perhaps most significantly, Grontmij planned to increase its use of Microsoft Office System, migrating from Lotus Notes to Microsoft Office Outlook® 2003 on the front end. On the back end, it planned to consolidate 30 Lotus Notes servers to a clustered Microsoft Exchange Server and SharePoint™ Portal Server environment.

Upgrading approximately 3,000 information workers among its total staff of 4,300 was a challenge, but one the company could handle. The plan called for it to migrate those information workers in a rapid series of waves over a period of just less than four weeks. More significant was the challenge of preparing workers for their new technology and ensuring that their transition to, and use of, Microsoft Outlook would be successful.

“We had to ensure that this transition was a complete success,” says Dr. Erik H. ten Winkel, assistant director of Grontmij Informatiemanagement. “First, while Microsoft Office would boost the productivity and efficiency of our firm, many users were attached to their Lotus Notes and we didn’t want problems in the transition to lead them to think we had made a mistake. Second, we were doing this in a short time frame, so we needed to optimize the process and reduce the potential flood of calls to our help desk.”

In the past, Grontmij had trained its employees on new software by sending them to classes or providing instruction booklets. Sending employees to classes was impractical this time. They could be away from the office for as much as several days -- which could be costly with so many employees involved. The company estimated it would cost about €1,000 per employee to send employees to training classes.

Providing information booklets was also not a viable training solution. That had been tried when the company adopted Microsoft Office 97 and, according to ten Winkel, the results were uneven. While some employees came to take maximum advantage of the software, others understood only the most basic functions, and took hours to manually implement functions that the software could accomplish for them in seconds.

“We needed a training option that was both faster and more effective than the choices we had made in the past,” says ten Winkel. “We needed a training option that would ensure success.”

Solution

Grontmij found the core of its training solution in the Microsoft Software Assurance for Volume Licensing program, which gives customers automatic access to new technology and provides productivity benefits, support, tools, and training to help deploy and use Microsoft software efficiently. Included in the program are two key training benefits:
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Microsoft e-learning, which delivers a comprehensive student experience using hands-on exercises and animations, and courses designed by professional instructors. Employees can take interactive modules and tutorials on various applications at any time at their own computer, even offline.

· Training Vouchers, which each eligible organization receives for Official Microsoft Learning Product courses from Microsoft Certified Partners for Learning Solutions, the premier authorized training channel for delivering learning products and services on Microsoft technology. More than 1,600 Learning Solutions partners worldwide offer Microsoft Official instructor-led and self-paced learning products available in paper and digital formats, alongside consultative learning services to IT professionals and developers. Taking training from Microsoft Learning Solutions partners enables customers to get the latest information about Microsoft technologies and training solutions, giving them the competitive advantage they need.

The Right Partner

As Grontmij talked with its local Microsoft Netherlands representatives, it learned about the benefits that were available at no extra charge as a Microsoft Volume Licensing customer. It also learned about EnterIT, a Microsoft Learning Solutions partner that specializes in delivering interactive computer training solutions to both IT departments and end-users. The company focuses on training for Microsoft desktop and server products, including the very products Grontmij was adopting. Even more impressive to Grontmij, EnterIT had trained Microsoft Netherlands employees in the use of Microsoft Office 2003.

“When we met with EnterIT, we were certain that their approach would meet our needs very well,” says ten Winkel. “EnterIT proposed to leverage technology to provide highly customized, even individualized, training in a very cost effective way. And rather than simply provide short-term training, they wanted to provide both rapid training and a continuous relationship to serve us over the course of migrating fully to the new software. It was very impressive.”

Learning for IT Pros and Information Workers

EnterIT proposed a comprehensive training program based on Grontmij’s e-learning and training voucher benefits from the Software Assurance program. The program featured two distinctive aspects: 

· phased learning for IT professionals and information workers, and 

· an information-worker program that included both classroom instruction and individually tailored e-learning
EnterIT first provided training to Grontmij’s 36-person IT staff, conducting two-day workshops for several groups of 8 to 12 people. In addition to exposing the IT staff to the new features of Microsoft Office System, the training included the same instruction that Grontmij’s information workers would later receive, so that the IT staff would understand what training had been provided to their end users. EnterIT trainers then took the IT staff through a series of Microsoft Learning materials, including the Faster Smarter book series and the Inside/Out Office book, both from Microsoft Press. This training was accomplished in January 2004.

With the IT staff trained and ready for questions from their end users, EnterIT launched into the first part of the information worker training: two-hour workshops to acquaint users with the key features and benefits of their new software. The sessions included an hour on Microsoft Office Outlook, 15 minutes each on Microsoft Office Word and Microsoft Office Excel, plus time for questions and discussion. In this brief span, EnterIT could not hope to provide comprehensive instruction on all of the software’s functions – and that was exactly the point.

“The goal is not to tell the users about every new feature of Microsoft Office System; that would be overwhelming,” says Carl Bik, Director of Sales and Consultancy for EnterIT. “Instead, in this phase of information worker training, we want to build enthusiasm for the new tools. We want users to understand they can accomplish almost anything they wish through Microsoft Office System.”

During the two-hour sessions, the training highlighted a few features and provided what Bik calls “glimpses” of many others. Another key goal, according to Bik, was to “empower information workers to use their new desktops” – a crucial goal since migrations were timed to occur while users were being trained. When users returned to their desktops on the morning after their training, Microsoft Office 2003 was already up and running for them. 

This training was conducted for Grontmij’s approximately 3,000 information workers over a four-week period in February 2004.

Customized, Continuous e-learning
Because the two-hour workshops were not meant to provide comprehensive instruction, another learning component was needed that would deliver continuing education over the course of the user’s experience with the software. EnterIT provided that component through its QuickScan online tool. Working together with Grontmij, EnterIT created profiles for key types of users – e.g., sales executives, administrative assistants, managers – identifying the Microsoft Office System skills that each type should possess to maximize job performance. Following their two-hour sessions, information workers received either an e-mail message or information posted to their individualized “MySite” SharePoint portal site including a link to the QuickScan tool.

QuickScan presented each user with a 15-20 minute series of about 60 questions to evaluate their knowledge of Microsoft Office, each question set tailored to the job category to which the user belonged. If the user completed the questions – they were optional, rather than mandatory – QuickScan then compared the user’s knowledge to the ideal knowledge levels cataloged in the user profiles. 

To help a user to plug any gaps in his or her knowledge, QuickScan responded with an individualized list of e-learning course components related directly to areas in which the user was deficient as determined by the quiz. The e-learning components, hosted on the Grontmij site, included Microsoft Press materials, Microsoft Official Curriculum, and Microsoft Office Library. Users could then augment their skills by reviewing the e-learning components when and if they wished. They could even access the components from their homes, facilitating training in the evenings or on weekends. Users were free to retake e-learning components, or to retake the profile questions to obtain an updated personalized curriculum, whenever they wished.

Benefits

Training Costs Reduced 58 Percent

Grontmij’s ten Winkel says that Microsoft Software Assurance was absolutely crucial to enabling the training program it needed to support its migration.

“We definitely could not have done this training without Software Assurance,” says ten Winkel. “We’re using in-class training based on our Software Assurance vouchers and e-learning based on our Software Assurance e-learning benefits. The program is exactly what we needed.”

Software Assurance not only brought together the training elements that Grontmij needed – it made the program [image: image6.jpg]Microsoft



affordable for Grontmij as well. The program enabled by Software Assurance cost Grontmij just €15 per employee, according to ten Winkel. 

Software Assurance provided Grontmij with free e-learning materials worth €36,000 as well as free training vouchers worth €10,000. The workshop-and-online-tool program that Grontmij decided on with EnterIT cost approximately €45,000—enabling Grontmij to obtain the program for €35,000 (plus its Software Assurance vouchers) where this program would normally have cost over €80.000. Software Assurance saved Grontmij 58 percent over the cost of buying the e-learning material and training program on its own.

Flexible Platform for Future Performance

The training program that Grontmij received from EnterIT, based on Software Assurance benefits, will provide a flexible platform that the company can use to enhance user and company performance for years to come. Because users can access e-learning components of direct relevance to them whenever they wish, training becomes a continuous process, rather than a one-time event.

“Software Assurance has enabled us to implement a continuous, just-in-time training program that gives our workers the knowledge they need to accomplish their specific tasks,” says ten Winkel. “That’s a big advantage for us.”

Moreover, Grontmij will be able to use the QuickScan tool together with the e-learning components to measure and evaluate user knowledge of Microsoft Office, enabling the company to tailor future training opportunities for maximum benefit. And as Grontmij adopts additional Microsoft products and receives additional Software Assurance benefits, it can work with EnterIT to enhance its existing online training tool to cover these new products as well.


Microsoft Software Assurance
Microsoft's Software Assurance gives you automatic access to new technology and provides productivity benefits, support, tools, and training to help deploy and use software efficiently.
For more information about Microsoft Software assurance, go to www.microsoft.com/licensing/programs/sa
“Software Assurance has enabled us to implement a continuous, just-in-time training program that gives our workers the knowledge they need when they need it to accomplish their specific tasks.”


Dr. Erik H. ten Winkel, assistant director, Grontmij Informatiemanagement
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“We’re using in-class training based on our Software Assurance vouchers and eLearning based on our Software Assurance eLearning benefits. The program is exactly what we needed.”


Dr. Erik H. ten Winkel, assistant director, Grontmij Informatiemanagement
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Software and Services


Microsoft Office System


Office Outlook 2003


Microsoft Windows Server System


Windows Server 2003 Standard Edition


SharePoint Portal Server 2003


Exchange Server 2003


Software Assurance


Training Vouchers


eLearning components


Microsoft Learning


Microsoft Press books
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Hardware


Dell 6550 servers


Dell EMC SAN
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EnterIT�
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about Enter IT products and services, call +31 (0)6-22 979 666 or visit the Web site at: � HYPERLINK "http://www.enterit.nl" ��www.enterit.nl�





For more information about Grontmij services, call +31 (30) 220 7911 or visit the Web site at: � HYPERLINK "http://www.grontmij.nl" ��www.grontmij.nl�











