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	Overview

Country: Australia
Industry: Manufacturing
Customer Profile

CSR Limited (CSR), based in Chatswood, Australia, is one of that country’s leading manufacturing companies, with operations throughout Australia as well as in Asia and New Zealand. 
Business Situation

CSR wants to maximize the value its gets from its Microsoft-based infrastructure.
Solution

Microsoft Software Assurance for Volume Licensing gives CSR training, online e-learning modules, Home Use Program access to Microsoft software, and more.
Benefits

· Employees save A$702,000

· Training costs reduced 30 percent
· Software deployments rolled out 40 percent faster
· Licensing report time cut from 30 days to one half-day.

	
	
	“Software Assurance enables us to use the most up-to-date Microsoft software—and to get the most out of that software.”
Ron Payne, BIS Process Manager, CSR Ltd.


	
	
	
	CSR Limited, one of Australia’s leading manufacturers, faces the continuing challenge of maximizing the value of its increasingly sophisticated, Microsoft-based infrastructure. To meet that challenge, CSR takes advantage of the Microsoft Software Assurance for Volume Licensing program. The company’s benefits include training vouchers good for 90 instruction days per year with a Microsoft Certified Learning Partner and Microsoft e-Learning modules for online learning that’s always available. As a Software Assurance participant, CSR also uses the Microsoft Home Use Program, which helps boost employee morale and make users more familiar with the Microsoft Office System software they use on the job. Thanks to Software Assurance, CSR employees save A$702,000 off the retail cost of Microsoft software; the company saves 30 percent off the cost of IT training; and major software deployments are completed up to 40 percent faster.
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Situation

CSR Limited (CSR) is one of Australia’s leading manufacturing companies, with operatio[image: image4.jpg]Microsoft



ns throughout Australia as well as in Asia and New Zealand. Through its three principal businesses, CSR is a leading supplier of building products and sugar and holds an effective 25 percent interest in the Australia’s second largest smelting operation. CSR is also developing former industrial sites for land sales. Founded in 1855, CSR is one of Australia’s oldest companies. CSR's revenues are approximately A$2 billion a year and the company employs approximately 4,500 people. 

Managing a technology infrastructure—and maximizing the investment in that technology infrastructure—were key concerns for CSR’s Ron Payne, BIS Process Manager. 

“We were spending a lot of effort in managing our software licenses, understanding what was installed versus what we have licenses for, what we had maintenance for, what we could upgrade and where we could go in the future,” Payne says. “We would spend probably 20 to 30 person-days a year in pure administration.”

And license management was just a part of the company’s challenge. Rolling out new versions of software was time-consuming and expensive, given the company’s large user base and widely dispersed operations. Beyond the logistical and financial issues to infrastructure upgrades were more subtle issues. For example, the increasing use of Microsoft® technologies on the back end, including components of Microsoft Windows Server System™ integrated server software, required CSR’s IT staff to become proficient on a increasing range of products, including Microsoft Exchange Server, Systems Management Server, BizTalk® Server, Commerce Server, and SharePoint® Portal Server.

IT staff members weren’t the only ones confronted with the effects of technology change. CSR’s end users, too, needed to know more about more software if they were to take full advantage of that software to help boost productivity and meet company objectives. Training those employees was a special challenge, because they are spread across the company’s 140 sites – making instructor-led classes too difficult and expensive to arrange.
Solution

To address the uncertainty and effort surrounding software upgrades, CSR adopted its first Enterprise Agreement with Microsoft six years ago. One of the key benefits of the Enterprise Agreement to CSR is the company’s inclusion in the Microsoft Software Assurance for Volume Licensing Program. Software Assurance gives customers automatic access to new technology and provides productivity benefits, support, tools, and training to help deploy and use Microsoft software efficiently. CSR has taken advantage of this program to underwrite the cost of partner-led training, implement online learning, and make Microsoft Office software available to employees at minimal cost to them.

Facilitating IT Training

To enable its IT staff to work most effectively to deploy and maintain its Microsoft-based IT infrastructure, CSR engages in a continual IT training effort. Individual requirements for staff training are captured during performance reviews, and more strategic training needs are based on the schedule of new products to be deployed. For example, over the past year, the company has rolled out new deployments of SQL Server, Commerce Server, SharePoint Portal Server and Exchange Server. And that means that CSR’s IT staff has taken courses to ensure its proficiency on each of these products.

But CSR hasn’t paid separately for at least one-third of the more than 270 training-days its IT staff incurred over the past year. Instead, the company received that training by using training vouchers it received from Microsoft as part of the Software Assurance program. The training vouchers are good for Official Microsoft Learning Product courses from Microsoft Certified Partners for Learning Solutions, the premier authorized training channel for delivering learning products and services on Microsoft technology. More than 1,600 Learning Solutions partners worldwide offer Microsoft Official instructor-led and self-paced learning products available in paper and digital formats, alongside consultative learning services to IT professionals and developers.

“Using our training vouchers was a very simple process,” says Payne. “Instead of paying for courses, we simply used the vouchers with our Microsoft Learning Partners – there was essentially no effort involved in taking advantage of them.”

Providing Just-in-time User Training

Software Assurance also facilitates the training of end-user employees in their new software. The program includes Microsoft e-learning, which delivers a comprehensive student experience using hands-on exercises and animations, and courses designed by professional instructors. Employees can take interactive modules and tutorials on various applications at any time at their own computer, even offline.

CSR has deployed Microsoft e-learning modules about the Microsoft Windows® XP operating system and Microsoft Office Professional 2003. The modules run on CSR’s intranet and are available to employees at any time, so they enable just-in-time training, with users getting the information they need when they need it. Since employees can also access the company’s network securely from remote locations—such as when they’re working at home or on the road—they can even access the Microsoft e-learning content without being in the office.

The continuous presence of Microsoft e-learning content completely suits the company’s constant deployment process, says Payne. “We upgrade people whenever we give them a new PC or rebuild their existing PC,” he says. “That means there are always some individuals being upgraded to Windows XP and Office 2003, rather than doing a single, companywide rollout. Just as the deployments are individual, the e-learning content is available on a 24/7, individual basis. The people who need it can access it whenever they want.”

Bringing the Software Home

CSR is also taking advantage of Software Advantage’s Home Use Program, which helps to increase employee productivity and maximize the value of an organization’s Microsoft Office investment by enabling its employees to work at home. With Home Use Rights, employees can get a licensed copy of Microsoft Office desktop programs—the same software they use on the job—to install and use on a home computer for their business or personal use. Software covered by the Home Use Program includes Microsoft Office Access, Microsoft Office Excel, Microsoft Office FrontPage®, Microsoft Office InfoPath™, Microsoft Office, Microsoft Office OneNote™, Microsoft Office PowerPoint®, Microsoft Office Project Standard, Microsoft Office Publisher, Microsoft Office Visio®, and Microsoft Office Word.

Implementing the Home Use Program for CSR employees was very easy, according to Payne. “We activated our benefit by logging into a Microsoft Web site,” he says. “Then we simply advertised to our staff over the intranet that the offer was available and people clicked on the link in the e-mail message, which directed them to the Web site.”
Benefits

Thanks to Software Assurance, CSR helps its employees to save A$702,000; the company is saving about one-third of its own costs for training IT staff; software deployments roll out up to 40 percent faster; and licensing administration has declined from 20-30 days to just half a day.

CSR Employees Save A$702,000

Thanks to Software Assurance Home Use Program, CSR’s employees are saving A$702,000 over the retail cost of purchasing Microsoft Office 2003 and related software on their own.

About 20 percent of CSR’s employees took advantage of their Home Use Rights within a month of the program’s availability at the company. That number has grown steadily to 30 percent of employees.

“Home Use is one of the most popular employee benefits we have,” says Payne. “We see it as a great success. And saving money isn’t just a financial benefit for our employees, it translates into a morale boost that helps promote company loyalty and reduce turnover.”

But employees aren’t the only ones at CSR who save money as a result of Software Assurance. The company saves too, in a variety of ways. For example, its training vouchers underwrite a third of the company’s training program, saving A$58,500 annually. 

Rollout 30-40 Percent Faster

Software Assurance also helps to maximize CSR’s investment in Microsoft technology. For example, the program’s training benefits not only save direct training costs, they also help ensure faster, fuller use of technology.

For example, before the company rolled out Microsoft SharePoint Portal Server last year, the relevant technology staff underwent SharePoint training, paid for through Software Assurance training vouchers. The results were dramatic, according to Jason Matthews, Infrastructure Services Manager at CSR. 

“Our SharePoint rollout was 30 to 40 percent faster than it would have been without the training,” says Matthews. “It’s not just our IT staff that’s more productive; faster rollouts mean our end-users can begin to benefit from our Microsoft technology that much faster.”

More Productive Employees

Employees also become more productive with Microsoft software in other ways, thanks to Software Assurance. For example, Microsoft e-learning gives employees a greater understanding of their software than ever before. 

“We hear repeatedly from employees that the Microsoft e-learning content makes them more productive and that they learn new aspects of software use that they wouldn’t otherwise learn, or learn as quickly and easily,” says Payne.

And by putting current versions of Microsoft software—the same versions they use at work—on their home machines, the Home Use Program ensures that many CSR employees have more daily experience with that software than they otherwise would. “There’s no question that the more they use the software, the more productive they become with it,” says Payne.

Streamlining Operations

Thanks to Software Assurance, the company has streamlined its license administration process to just half a day, from the 20-30 person-days it experienced earlier. “All we really do is run some reports and our SMS environment tells us what we have installed,” says Payne. “We then have our contract records saying what we own. We simply pay true-up for what we’ve installed during the year, so the process is very simple.”

Software upgrades—formerly a laborious and expensive effort that the company undertook for each major software product on a four-to-five year cycle—have moved from what Payne calls a “project focus” to “an operational focus.” Now, whenever CSR rolls out a new machine or rebuilds an existing one, Software Assurance enables it to deploy the most current version of its Microsoft software. “We greatly lower our operating costs as we go forward.”

“Software Assurance enables us to use the most up-to-date Microsoft software—and to get the most out of that software,” says Payne. “Our infrastructure is a Microsoft ecosystem and Software Assurance makes the difference in how we use that ecosystem for strategic advantage.”

Microsoft Software Assurance
Microsoft's Software Assurance gives you automatic access to new technology and provides productivity benefits, support, tools, and training to help deploy and use software efficiently.

For more information about Microsoft Software assurance, go to www.microsoft.com/licensing/programs/sa
“We hear repeatedly from employees that the Microsoft e-learning content makes them more productive and that they learn new aspects of software use that they wouldn’t otherwise learn.”


Ron Payne, BIS Process Manager, CSR Ltd.
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“Home Use is one of the most popular employee benefits we have. We see it as a great success.”


Ron Payne, BIS Process Manager, CSR Ltd.
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“Using our training vouchers was a very simple process. Instead of paying for courses, we simply used the vouchers with our Microsoft Learning Partners – there was essentially no effort involved in taking advantage of them.”


Ron Payne, BIS Process Manager, CSR Ltd.
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Software 


Microsoft Windows Server System


Microsoft BizTalk Server 2002


Microsoft Commerce Server 2002


Microsoft Exchange Server 2003


Microsoft SNA Server Microsoft �
Microsoft Office System


Office 2003 Professional�
�






© 2005 Microsoft Corporation. All rights reserved. This case study is for informational purposes only. MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY. Microsoft, FrontPage, InfoPath, OneNote, PowerPoint, Visio, Windows, and Windows Server System are either registered trademarks or trademarks of Microsoft Corporation in the United States and/or other countries. All other trademarks are property of their respective owners.





Availability of Software Assurance benefits varies by region and is subject to change. Microsoft provides this material solely for informational and marketing purposes.  Customers should refer to their agreements for a full understanding of their rights and obligations under Microsoft’s Volume Licensing programs.  Microsoft software is licensed, not sold.   The value, potential savings and benefit gained through use of Microsoft software and services may vary by customer.  Customers with questions about differences between this material and the agreements should contact their reseller or Microsoft account manager. Home Use Program licenses expire upon expiration of the VL customer’s Software Assurance coverage.
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about CSR Ltd. products and services, call (02) 9235 8000 or visit the Web site at: � HYPERLINK "http://www.csr.com.au" ��www.csr.com.au�














