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	Employees at Engineering Firm Save $250,000 on Home-Use of Microsoft Software

	
	
	
	



	Overview

Country or Region: United States
Industry: Technology
Customer Profile

CH2M HILL, based in Englewood, Colorado, provides engineering, construction, operations, communications, security, environmental and related services to clients on six continents.
Business Situation

CH2M HILL is always looking for ways to enhance its employee benefits program, simplify the IT challenge, and save the company money.
Solution

The Home Use benefits of Microsoft Software Advantage enable CH2M HILL to offer employees the latest Microsoft Office System software at minimal cost.
Benefits

· Increases Employee Satisfaction
· Saves U.S.$250,000 in software costs
· Boosts Productivity 

· Reduces IT Burden

	
	
	“I do a lot of my work from home and I definitely appreciate that CH2M HILL gives me access to the tools I need not only to get the job done, but to be flexible in how I work. It’s a great benefit.”
Megan Abeyta, Manager of Strategic Communications, CH2M HILL


	
	
	
	CH2M HILL Corporation is one of the 100 best places to work, according to Fortune Magazine. And it’s constantly looking for ways to enhance that reputation. One important addition to its employee benefit program is its ability to offer employees the latest versions of Microsoft Office software—the same software they use on the job—for their home machines, for just the cost of materials, shipping, and handling. CH2M HILL gets that benefit as part of the Microsoft Home Use Program included with its Microsoft Software Assurance for Volume Licensing benefits. Employees have saved some U.S. $250,000 thanks to the Home Use Program, and their productivity is up—a typical employee reports a 10 percent increase—since they can use company-specific tools for Microsoft Office 2003 at home. Meanwhile, calls to the help desk are down and the IT department doesn’t even have to administer the program. 
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Situation

CH2M HILL provides engineering, construction, operations, communications, security, environm[image: image4.jpg]Microsoft



ental, and related services to clients worldwide. The company has more than 14,400 employees in 168 offices around the world, and in 2003 served clients in 40 countries on six continents. 

To maintain superb communications and collaboration among all those employees and offices, the company needs a reliable and efficient technology infrastructure. And that’s what it has, based on Microsoft technology. CH2M HILL has been a Microsoft customer for more than 25 years and has standardized on the Microsoft Windows platform on the desktop and for all Intel-based servers. 
The company participates in advanced development programs for pre-release versions of Microsoft software, such as Microsoft SQL ServerTM 2005 and Microsoft Visual Studio® .NET 2005, and is a customer of Microsoft Services Premier Services. 

As part of this multifaceted relationship with Microsoft, CH2M HILL signed an Enterprise Agreement (EA) for volume licensing contract with Microsoft in 2003. “We signed the EA because it made good financial sense for us,” says Rhonda Carlson, Corporate IT Manager at CH2M HILL. “We received guaranteed rates for software that took uncertainty out of our ability to respond to growing needs.”

But supporting a technology infrastructure is far from CH2M HILL’s only concern, of course. The company’s listing as one of Fortune Magazine’s 100 Best Companies to Work For is independent confirmation of the company’s success in creating an environment that attracts and retains the best employees in its industry. Nor is CH2M HILL resting on its laurels when it comes to employee satisfaction.

“We’re always looking for opportunities to provide additional benefits to our staff,” says Carlson. “We negotiate discounts on laptop computers, for example. We get lots of feedback from employees that our concern for them is genuinely appreciated. And we know it’s a key differentiator for us as an employer.”

Solution

CH2M HILL has combined these two concerns—to provide advanced Microsoft technology, and to enhance its employee benefits—by making the latest versions of the Microsoft Office System software available to its employees for just the cost of materials, shipping, and handling. 
It’s able to do this—and save each employee about U.S.$400 off the retail price of Microsoft Office Professional Edition 2003 software—by participating in the Microsoft Home Use Program, a key component of the Microsoft Software Assurance for Volume Licensing Program. Software Assurance gives customers automatic access to new technology and provides productivity benefits, support, tools, and training to help deploy and use Microsoft software efficiently. 

The Home Use Program increases employee productivity and helps maximize the value of an organization’s Microsoft Office investment by enabling its employees to work at home. With The Home Use Program, employees can get a licensed copy of Microsoft Office desktop programs—the same software they use on the job—to install and use on a home computer. Software covered by the Home Use Program includes Microsoft Office Access, Microsoft Office Excel, Microsoft Office FrontPage®, Microsoft Office InfoPathTM, Microsoft Office, Microsoft Office OneNoteTM, Microsoft Office PowerPoint®, Microsoft Office Project Standard, Microsoft Office Publisher, Microsoft Office Visio®, and Microsoft Office Word.
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 employees was very easy, according to Carlson. “I went to a Microsoft Web site, logged in, and activated the benefits. That was it.”

And Microsoft made it just as easy for Carlson to inform CH2M HILL employees about the program. “Microsoft gave us a sample letter introducing the program to employees,” says Carlson. “We were able to use that almost verbatim and post it on the employee discount area of our intranet. We also publicized it through our employee e-mail newsletter.”

To acquire Home Use Program Microsoft Office software, CH2M HILL employees go to a Web site when they want to order software, enter the account number for their company along with their delivery information, and receive their software within days.

“I found the process extremely straightforward,” says Michael Packard, Design Automation Regional Technology Lead, who obtained his Home Use Program software about a year ago. “And then boom, the software showed up in my mail.”

Benefits

Thanks to the Microsoft Home Use Program, CH2M HILL employees have already saved about $250,000, a typical employee reports productivity up as much as 10 percent, and the IT department is saved the cost of administering the program.

Saving Employees $250,000

“We know that the Home Use Program for Microsoft Office Software is a big hit with our employees because they tell us—and the numbers show that they’re taking advantage of it,” says Carlson.

CH2M HILL employees have acquired more than 670 Home Use Program licenses to Microsoft Office Professional Edition 2003, and more than 150 licenses to other Microsoft Office System family members including Microsoft Office Project 2003 and Microsoft Visio 2003. As a result, they’ve saved more than $250,000 off the retail cost of licenses for those products. 

Boosting Productivity up to 10 Percent

Many CH2M HILL employees occasionally work from home on evenings and weekends in order to accommodate the needs of the company’s clients. Having the same Microsoft Office 2003 software that they use at the office on their home machines is a real productivity boon, according to Carlson.

“We have a CH2M HILL toolset that includes templates for employees to use when creating presentations, reports, and other materials for clients,” says Carlson. “The CH toolset takes advantage of the new and enhanced features in Microsoft Office 2003. By having the same Microsoft software on their home machines, employees can access the firm’s toolset whenever they need to. The Microsoft Home Use Program clearly makes it easier for our people to work intermittently from home.”

Says Packard, “You lose functionality if you try to move back and forth between Office 2003 and earlier versions such as Office 97, which I had on my home machine. By taking advantage of the Home Use Program, I have the ability to be fully productive when I choose to work at home.”

Another employee who benefits from The Home Use Program is Megan Abeyta, Manager of Strategic Communications for the company. “Without the Home Use Program, I probably would have stuck with Microsoft Office 97 on my home computer for a while, even though it was getting old,” says Abeyta. “I do a lot of my work from home and I definitely appreciate that CH2M HILL gives me access to the tools I need not only to get the job done, but to be flexible in how I work. It’s a great benefit.”

But Abeyta isn’t the only one who benefits from her home use of Microsoft Office 2003—her company does, as well. “Because I have Microsoft Office 2003 on my home machine, it’s given me the chance to explore features—such as animation in PowerPoint, and the new interface in Outlook—that I now also use in the office,” says Abeyta. 

In addition, having the software on her home machine makes it easier for Abeyta to complete jobs on time, rather than requiring her to take an extra day, or week, to finish them when she gets back into the office. By shaving the time she works on a typical project, Abeyta completes many jobs up to 10 percent faster, thanks to the software acquired with The Home Use Program. Carlson says that other employees see similar productivity savings. 

Simplifying the IT Burden

It’s not just the company’s client-facing employees who benefit from the Microsoft Home Use Program. CH2M HILL’s IT operation and its employees benefit, as well.

“The Home Use Program is really a win-win for the firm. Our employees save money and are better able to work the way they want to, and the burden on our IT group is reduced,” says Carlson. “Our employees go directly to the Web site to sign up for their software and this is an entire program that we benefit from without having to administer it.” 

In addition, while CH2M HILL’s technology help desk does not provide formal support for employees working on home computers, it does provide informal support for such users. With employees using the Home Use Program to adopt the same Microsoft Office 2003 software at home that they use on the job, that helpdesk burden also is reduced. “Microsoft Home Use Program minimizes the chance that employees are bouncing between Microsoft Office 2003 on the job and Microsoft Office 97 at home—and calling our help desk about features that may not be supported on the earlier software.”


Microsoft Software Assurance
Microsoft's Software Assurance gives you automatic access to new technology and provides productivity benefits, support, tools, and training to help deploy and use software efficiently.

For more information about Microsoft Software assurance, go to www.microsoft.com/licensing/programs/sa
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“By having the same Microsoft software on their home machines, employees can access the firm’s toolset whenever they need to. The Microsoft Home Use Program clearly makes it easier for our people to work intermittently from home.”


Rhonda Carlson, Corporate IT Manager, CH2M HILL
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Microsoft provides this material solely for informational and marketing purposes.  Customers should refer to their agreements for a full understanding of their rights and obligations under Microsoft’s Volume Licensing programs.  Microsoft software is licensed, not sold.   The value, potential savings and benefit gained through use of Microsoft software and services may vary by customer.  Customers with questions about differences between this material and the agreements should contact their reseller or Microsoft account manager. Home Use Program licenses expire upon expiration of the VL customer’s Software Assurance coverage
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about CH2M HILL products and services, call 1 (303) 771-0900 or visit the Web site at: � HYPERLINK "http://www.ch2mhill.com" ��www.ch2mhill.com�














“The Microsoft Home Use Program is really a win-win. Our employees save money and are better able to work the way they want to, and the burden on our IT group is reduced.”


Rhonda Carlson, Corporate IT Manager, CH2M HILL
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“By using the Home Use program, I have the ability to be fully productive when I choose to work at home.”


Michael Packard, Design Automation Regional Technology Lead, CH2M HILL
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