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Helping Partners and Customers Realize Full Business Potential
From business planning to customer retention, participating in the Microsoft Partner Program can deliver benefits and resources that help businesses succeed. These benefits are tailored to the needs of individual partners across all stages of the business cycle. 

Potential Benefits of Microsoft Partnership
· Increased profitability and business growth. Partners extend their market reach by leveraging Microsoft® technology to build revenue and sales momentum and increase overall impact.

· Reduced costs and enhanced efficiency. With valuable software, training and support tools from Microsoft Corp. readily available, partners can reduce their operating costs while improving operational efficiency. 

· Realized business potential. Partners utilize some of the latest and most innovative technologies available because of their relationship with Microsoft and the worldwide partner community. 

Program Levels
Microsoft Partner Program levels are based on the delivery of Microsoft-based solutions to customers, as evidenced by activities that earn Partner Points. As partners accumulate Partner Points and meet new program level requirements, they can advance to new programs with the flexibility to choose the specialties most useful for their businesses. The program levels are as follows:

· Microsoft Gold Certified Partner is the highest level that Microsoft solutions partners can achieve, after they demonstrate a high degree of expertise by enrolling in one or more Microsoft Competencies. At this prestigious level, partners have access to resources and support necessary to stand out in the marketplace, including a Technical Services Coordinator, access to the partner Knowledge Base, priority listing on the Microsoft Resource Directory, and other top-level benefits.

· Microsoft Certified Partners represent a high degree of competence and expertise with Microsoft technologies, with proficiency in at least one Microsoft Competency. Benefits include access to a rich set of resources that provide advantages in the marketplace, including telephone-based engagement and internal-use software licensing.

· Registered Partners have easy access to the latest Microsoft technologies, with increased tools to help them serve customers more effectively and potentially grow their business. Registered Partners have the opportunity to create a mutually beneficial relationship with Microsoft and the Microsoft Partner Program community.

Partner Points: Recognizing Total Business Impact

The Microsoft Partner Program recognizes the full impact of the delivery of Microsoft-based solutions to customers by awarding Partner Points for activities related to developing, reselling, servicing, and supporting and training customers. Partner Points can be achieved for the following: 
· Microsoft Competencies in which the partner organization is enrolled

· Enrollment in the Small Business Specialist Community 

· Provision of tested Microsoft-based solutions that have passed the required software certification, or validation testing requirements, or Microsoft Windows® Hardware Quality Labs requirements

· Customer acquisition of Microsoft products, including unit sales of official Microsoft Learning products

· Customer satisfaction based on feedback from customers doing business with solution partners

· Selected Microsoft Certified Professional certifications

· Business wins verified through references provided to Microsoft for customer projects delivered

· Participation in the Microsoft Worldwide Partner Conference and other partner activities
· Membership in the ISV Royalty Program 

· Mobility Device Manufacturing and Distribution Onsite Assessment

Focusing on Key Strengths by Achieving Microsoft Competencies

Once they qualify for the Certified or Gold Certified levels, partners can enhance their skills while aligning their business with marketing initiatives at Microsoft. To qualify, partners must meet technical and business requirements. 

Registered Partners may already meet the requirements to achieve a Microsoft Competency and move up to the Certified Partner level.

The following Microsoft Competencies are open for enrollment:

· Advanced Infrastructure Solutions

· Business Process and Integration
· Custom Development Solutions

· Data Management Solutions
· Information Worker Solutions

· ISV/Software Solutions

· Learning Solutions

· Licensing Solutions

· Microsoft Business Solutions

· Mobility Solutions

· Networking Infrastructure Solutions

· OEM Hardware Solutions
· Security Solutions

Discovering More Value for Business
The Microsoft Partner Program is committed to helping businesses be successful by offering a portfolio of benefits and resources developed from the partner’s perspective. These resources are intended to build a stronger relationship between the partner organization and Microsoft, and to enhance partner-to-partner relationships. Benefits are tailored to the needs of individual partners and address all stages of the business cycle:

· Plan. Partners can increase revenue opportunities and realize business potential.

· Enable. Partners can deliver more value and enhance employee productivity with targeted training.

· Create demand. Partners can extend reach and amplify impact with marketing tools and resources.

· Sell. Partners can accelerate sales and gain a competitive advantage with telephone and online pre-sales support.

· Enhance service. Partners can enhance technical and support services and reduce operating costs with technical and business-critical support services.

· Retain customers. Partners can respond to issues and increase customer satisfaction with the Customer Satisfaction Index. 

The full complement of benefits received depends on membership level and achieved competencies, and can include the following, among dozens of other benefits:
· Account engagement. Partners stay current on the latest emerging products, technologies, training, business development and marketing initiatives with telephone-based and online access to Microsoft representatives focused on delivering business value and creating opportunity.

· Internal and demo use software licenses. Partners receive a rich array of product licenses for internal use, training, testing and demonstration purposes. 

· Online training. Partners can access the Partner Learning Center, a one-stop resource where they can locate, schedule and track sales, marketing and technical training activities.

· Microsoft Certified and Gold Certified Partner logos. Using the official logos enables partners to promote their Microsoft expertise and relationship to potential customers in marketing materials.

· Partner Channel Builder. Partners can share information, collaborate, and promote offerings and services to other Microsoft solutions partners. 

· Solution Finder. An online directory of solutions allows customers to easily search for and connect with Microsoft Gold Certified and Certified Partners worldwide based on their keyword, competency, industry, customer size, locale or specific technology. 
· Telephone-based pre-sales technical support, with competitive sales assistance. Partners can use free, unlimited access to Microsoft support professionals to win against the competition and close more sales.

· Technical Demonstration Toolkit. The toolkit enables partners to quickly and easily demonstrate the advantages of Microsoft technologies and solutions to customers.

· Five-Pack Professional Support Incidents. Partners can call on Microsoft support professionals to assist customers with Microsoft products in situations that are not business-critical.

· Customer Satisfaction Index. Partners can get accurate and objective measurements of the satisfaction level of their customers. 

· Response management. Partners receive swift assistance in resolving customer and partner issues.

In addition, once partners are enrolled in the program, they are able to get exclusive member savings when purchasing optional benefits based on program level and achieved Microsoft Competencies. These optional benefits include additional Microsoft Partner Program toolkits and Microsoft Action Pack, MSDN® and TechNet subscriptions. Optional benefits are designed to help partners adapt program benefits to the size and focus of their business. 

Flexible Enrollment Options
Partners can enroll their entire organization, depending on the level of recognition they seek from Microsoft. 

To enroll multiple offices as a single location, a partner can sign up one site as the primary office, pay only one fee (if the level requires a fee payment), and receive one set of benefits. Additional locations (within the same country) may be added at no additional cost, and resources from locations may be consolidated to meet the program requirements and to achieve higher program levels. 

For the Small-Business Community
Microsoft has developed the Small Business Specialist designation to help partners take advantage of this opportunity with software, training and resources to meet the needs of small-business customers. Microsoft Windows Small Business Server 2003 and Microsoft Office Small Business Edition 2003 are two examples of small-business applications that can enable small businesses succeed and create business opportunities for Microsoft partners. 
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