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Abstract

This Microsoft® Office Project 2003 fact sheet provides an overall view of the Microsoft solution for enterprise project management (EPM). It includes a brief summary of some of the solution’s key features and benefits, and describes new and improved features for the business decision-maker (BDM) in greater depth.

The Microsoft solution for EPM is composed of Microsoft Project Professional 2003, Microsoft Project Web Access and Microsoft Project Server 2003.
This paper outlines the design goals and provides the product family feature categories for easy reference. In addition, information regarding availability, system requirements, and contact and press agency details is provided. 

Positioning

The Microsoft® solution for enterprise project management enables organizations to align their project portfolios with their corporate goals to succeed. It also provides a suite of project management support tools to help ensure optimum project delivery and comprehensive portfolio management.

EPM brings together client and server technology to enable an entire organization, department or team to collaborate in managing projects. EPM is designed to maximize an organization’s ability to integrate functionally disparate groups to ensure better project collaboration, optimize resourcing, and achieve executive control and understanding of project portfolios.
The EPM business solution is composed of the following Microsoft Office Project 2003 products:

Microsoft Office Project Professional 2003
This offers additional functionality over Project Standard 2003 for project portfolio management, executive reporting, enterprise resource management, and collaboration and communication. Microsoft Project Professional 2003 is the desktop enterprise project management program used with Microsoft Project Web Access and Microsoft Project Server 2003. Microsoft Project Professional provides all the core scheduling tools in Microsoft Project Standard, as well as powerful portfolio and resource management capabilities when connected to Microsoft Project Server 2003. Microsoft Project Professional is used by project managers who need to schedule projects, assign team members from a central resource pool to project tasks, and save their information centrally to the Project Server to share with others.
Microsoft Office Project Web Access

The EPM solution provides for businesses’ need for a flexible set of tools to manage projects based on information accessed with Microsoft Internet Explorer. Microsoft Office Project Web Access enables dispersed project teams to work on projects for which the full functionality of Microsoft Project Professional is not constantly required by the team members or project manager. In addition, Microsoft Project Web Access can be used to provide portfolio views for the BDM. Microsoft Project Web Access is the Web portal that enables people to connect to the project and resource information within Project Server. Team members, executives and resource managers use Microsoft Project Web Access through a Web browser to view and update information.

Microsoft Office Project Server 2003
Project Server 2003 is an extensible development platform that supports the project, resource management and collaboration capabilities of Microsoft Corp.’s EPM solution. The server software component of the EPM solution is required by Microsoft Project Professional 2003 and Microsoft Project Web Access. It provides the means by which all project data is stored and made available to users. In addition, Microsoft Project Server provides mechanisms to support data security and compile consolidated data analysis repositories (OLAP cubes), and offers a programmatic interface that can be used to extend the functionality of the EPM solution. In essence, it is the server element within the EPM solution.


Positioning in Detail
Enterprise project management depends on effective information management; the better project teams communicate, collaborate, and understand and manage their information, the more effective they are in using this asset to drive project success. 

EPM has been developed to accommodate five overall design objectives that exemplify key success factors for all organizations.
Efficient work management

Business insight

Effective collaboration
Ease of use
Extensible platform 

The EPM solution makes crucial project data visible and provides robust mechanisms to support communication of accurate, reliable and up-to-date information across a department or the entire organization. These benefits are essential for effective decision-making; as a result, the EPM solution can form part of an overall work management strategy for the organization. Using standardized project management frameworks, templates and automated scheduling, the solution delivers greater levels of project management control, resulting in greater business efficiencies. 
Scorecards enable project managers and executive management to monitor project portfolio performance against a consistent set of business metrics, providing valuable insight into their operational impact on the business. By modelling project performance over time, the EPM solution provides a visible and accurate method for determining how changes to the portfolio can be used to deliver a competitive advantage or support value-based management decisions.
The Microsoft solution for EPM supports participation in the project management process even across geographical boundaries. Web-based tools facilitate collaboration and provide support for accurate communication. Better document-, issue- and risk-management systems ensure faster and more-effective project delivery. Resource planning and optimization tools also ensure maximum utilization of human and material resources.
Familiarity with the family of Microsoft Office products, combined with the features designed to guide them through setting up project plans and using best-practice methodologies, allows new and experienced project managers to effectively use the software.

The EPM ease of use is a significant design goal that facilitates participation by all users regardless of their level of expertise with the toolset. The new Office 2003 interface accelerates the transition from nonappropriate tools to a comprehensive toolset designed for project work. With smart tags and an improved Project Guide to assist with the details of the project management process, productivity is increased while the cost of training is reduced.
By providing an extensible platform for developing flexible custom business solutions, EPM offers a means to align the software solution with existing business processes or problems. By using industry-standard Extensible Markup Language (XML) and an extensive application programming interface (API), it is possible to integrate the Microsoft solution for EPM with other operationally critical line-of-business systems. 
Audience Category: Business Decision-Maker 
Marketing for Microsoft’s solution for enterprise project management is aimed at five broad categories of users. Five documents are available, each targeted at a particular audience category and illustrating the new and improved features of Microsoft Project 2003 most appropriate to that audience.

1. Business decision-maker (BDM)
2. Resource manager (RM)
3. Project manager (PM)
4. Team member (TM)
5. IT professional (IT)
The categories have been chosen to reflect the roles each user plays within an organization as well as which component of the EPM solution the user will normally be expected to use.
This document deals with the new and improved features of Project 2003 that are important to the BDM. Features relevant to the other four user categories are covered in separate documents in the series.
Business Decision-Maker (BDM). This group of users is composed of all levels of management (including executive management) within an organization that would normally be either consumers of project information or concerned with using Microsoft Project data to manage project portfolios and make strategic business decisions. The category also encompasses program managers and program directors who may be responsible for more-detailed project portfolio management within their businesses. Users typical of this group are as follows:

· CEO

· CFO

· CIO/CTO

· Program directors

· Program managers

· Project portfolio managers
This category of users would work with project information primarily using Microsoft Project Web Access. The executive management (CxOs) are primary consumers of project portfolio data, and this group would be interested in undertaking project portfolio analysis and program/project drill-down. In addition, the BDM may be interested in the benefits of the EPM solution that relate to broader business concerns such as data security or information management as a business asset. 
The EPM solution for the BDM could encompass project portals as a method of providing an executive decision support tool that may be integrated with data made available from other strategic line-of-business IT systems.

Benefits of the Microsoft Solution for EPM for Business Decision-Makers
Microsoft Project has powerful reporting, portfolio modeling and analysis features of particular relevance to business decision-makers. Enterprise reporting and portfolio views allow BDMs to clearly monitor project portfolio performance to ensure that major projects are aligned effectively with strategic business objectives.

Portfolio management features such as real-time reporting and scenario analysis tools enable BDMs to view project and resource information across their departments or the entire organization. Organizations can define and enforce standard fields for projects, resources and tasks, for more accurate and complete reporting, and for consistent measurement of project performance.

Scenario modeling can be performed using the Portfolio Modeler feature, allowing organizations to understand the critical success factors pertinent to their project portfolio. Business decision-making is faster and more accurate because it can be based on reliable, up-to-date information, and the Dashboard feature enables information to be provided in an appropriate format and on demand. 

Overall, the Microsoft solution for EPM enables BDMs to understand and manage project portfolios in a way that was impossible in the past. The ability to view project information in an appropriate format and have complete confidence in the accuracy of that information facilitates rapid decision-making and effective strategic leadership. 
Feature Categories 

The Microsoft solution for enterprise project management has been developed to facilitate fundamental management business aims; these design goals ensure that the software provides the necessary functionality to support them. The design goals that have most impact and interest for business decision-makers are business insight, work management and collaboration.

The following categories have been used to organize the features of the EPM solution for easy reference.

Portfolio management 

Resource management 

Project data security

Project process administration

Timesheet
Issues, risk and document management
Project reporting
Programmability

Help and assistance

Project 2003 EPM Solution: Key Features and Benefits
The Project 2003 EPM solution provides a set of important features for the BDM within an organization that wants to adopt project portfolio management as a component of its executive decision support strategy. Executive reporting and information drill-down forms part of the toolset for the BDM, and Microsoft Project provides a solution for executive decision support via customizable Web Parts. Information security and data integrity form an important concern for the BDM, and Project 2003 has new features to address data lockdown with change audit logs. The addition of a risk management facility for Project 2003 offers support to the BDM for tracking and mitigating risks within project portfolios, which affords greater control of the whole project management process employed by the organization.

The provision of an extensible platform facilitates development of customized solutions that meet existing business processes. Project 2003 features include the following:

Portfolio Management 

New! 
SharePoint™ Web Parts. Using SharePoint Web Parts, a fully customizable dashboard or scorecard can be provided for the BDM to support executive decision-making. The SharePoint Web Parts are customizable and reusable components that can be used to display specific project portfolio information within a Web page. This gives BDMs a method to ensure that their project portfolios are aligned with business strategy.
Improved!
Portfolio Modeler. This feature allows a user to refresh the project and resource definitions of a model from the Portfolio Modeler page. Previously the user had to go back through all the modeler wizard pages to reconstruct the model. Now a Refresh button on the page allows users to refresh the model with the latest resource information.
Project Data Security
New! 
Ability to lock down actual work. Information security is a concern for the BDM, and several features have been added to Project 2003 to help provide a secure project management solution. In this feature the Administrator is able to create “actual work” lockdown periods so that work previously reported cannot be changed without a formal change process. 
Ability to adjust locked-down actual work. The project lockdown feature helps protect security and business processes. However, because team members may legitimately be unable to report work done on a project before it is locked down, it must be possible to make changes to the project data to accurately reflect the project progress. Users can be granted Adjust Actuals permission to facilitate such updates. An audit log can be used to track who has made specific changes. 
Timesheet lockdowns. Administrators can lock specific time periods in the timesheet to prevent team members from reporting hours for time periods other than those permitted, preventing overbilling of time on project tasks. 

Issues, Risk and Document

Management
New! 
Risk management. Risk management and mitigation forms an important part of project management. From the standpoint of the BDM, risk mitigation and contingency planning can make the difference between project failure and business success. Project 2003 provides a robust risk management facility, allowing risks to be recorded and assigned or escalated to management. The risks can be tracked through to risk mitigation and shared with other project managers and executive management.
Pricing and Availability

The Project 2003 product family is scheduled for release in fall 2003. 

After release, customers will be able to acquire Microsoft Project from traditional Microsoft resellers through Microsoft licensing programs.
System Requirements

To use Microsoft Office Project Server 2003, users need the following:

· Processor, RAM and hard disk requirements are highly dependant on number of services installed on the computer and the load on the server. Minimum requirements assume use of one server on which all Microsoft Project Server components and supporting technologies, such as Microsoft SQL™ Server and Windows® SharePoint Services, are installed. Additional system requirement information on various Project Server configurations is available in the Project Server 2003 Installation Guide, available online at http://go.microsoft.com/fwlink/
?linkid=15446.
· Pentium III 550MHz or higher processor

· Microsoft Windows 2000 Server with Service Pack 3 or later, Windows 2000 Advanced Server with Service Pack 3 or later, Windows Server™ 2003, or Windows Advanced Server 2003 or later

· 80 MB of available hard disk space (hard disk usage will vary depending on configuration; custom installation choices may require more or less hard disk space.)

· A minimum of 256 MB of RAM required for Project Server (a minimum of 512 MB of RAM recommended)

· Microsoft Internet Information Services (IIS) 5.0 or later (Microsoft Server 2003 uses IIS 6.0.)

· Microsoft SQL Server 2000 with Service Pack 3 or later or Microsoft Data Engine with Service Pack 3 (included); Microsoft SQL Server 2000 with Service Pack 3 or later required for enterprise project and resource management capabilities

· Super VGA (800x600) or higher-resolution monitor

The following additional items or services are required to use certain features:

· Windows SharePoint Services required for project collaboration; Windows SharePoint Services requires Windows Server 2003 or later and the Windows NT® File System.

· Microsoft SQL Server Analysis Services (included with Microsoft SQL Server) required for Portfolio Analyzer (OLAP Reporting)

· Microsoft Exchange 5.5, 2000 or later, Internet SMTP/POP3, IMAP4 or MAPI-compliant messaging software for e-mail notifications

· Dial-up or broadband Internet access, provided separately, for Internet functionality

To use Microsoft Office Project Web Access, the following is needed:

· PC with Pentium 133MHz or higher processor, Pentium III recommended

· Windows 98 Second Edition or higher

· 24 MB of RAM or above recommended; additional memory may be required depending on operating system requirements.

· 5 MB of available hard disk space (hard disk usage will vary depending on configuration; custom installation choices may require more or less hard disk space.)

· Microsoft Internet Explorer 5.01 with Service Pack 3 or later, Microsoft Internet Explorer 5.5 with Service Pack 2 or later, or Microsoft Internet Explorer 6.0 with Service Pack 1 or later (for full functionality, Internet Explorer 5.5 or greater required)

· Super VGA (800x600) or higher-resolution monitor with 256 colors

Additional items or services are required to use certain features:

· Microsoft Outlook 2000, 2002 or 2003 required for importing tasks to Outlook calendar

· Microsoft Exchange 5.5, 2000 or later, Internet SMTP/POP3, IMAP4 or MAPI-compliant messaging software for e-mail notifications

· Dial-up or broadband Internet access, provided separately, required for Internet functionality

To use Microsoft Office Project Professional 2003, the following is needed:

· PC with Pentium 233MHz or higher processor, Pentium III recommended
· Microsoft Windows 2000 with Service Pack 3 or later or Microsoft Windows XP or later operating system

· 128 MB of RAM or above recommended

· 130 MB of available hard disk space (hard disk usage will vary depending on configuration; custom installation choices may require more or less hard disk space.)

· Super VGA (800x600) or higher-resolution monitor

· Microsoft Internet Explorer 5.01 with Service Pack 3 or later, Microsoft Internet Explorer 5.5 with Service Pack 2 or later, or Microsoft Internet Explorer 6.0 with Service Pack 1 or later; for the best experience, Internet Explorer 6.0 recommended

Additional items or services are required to use certain features:

· Microsoft SQL Server 2000 with Service Pack 3 or later, or Oracle 8.0.5, or Oracle 8i, or Oracle 9.2 or later, required for projects stored in databases; Microsoft SQL Server 2000 required if using the enterprise features of Microsoft Project Server 2003
· Microsoft Office Project Server 2003 required for enterprise project and resource management capabilities (Project Server 2003 has separate set of system requirements.)

· Dial-up or broadband Internet access, provided separately, required for Internet functionality

· Windows-compatible network and MAPI-compliant mail systems required for e-mail features

To use Microsoft Office Project Web Access 2003 in addition to Project Professional, the following is needed:

· Computer with the same configuration as above, with the following exceptions:

· 5 MB of available hard disk space (hard disk usage will vary depending on configuration; custom installation choices may require more or less hard disk space.)

· Microsoft Outlook 2000, 2002 or 2003 required for importing tasks to Outlook calendar
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� Microsoft Project Web Access users need a Microsoft Project Server Client Access License (CAL), Microsoft SQL Server CAL and, (if using Microsoft Windows SharePoint Services capabilities, a Microsoft Windows Server 2003 CAL.


� Microsoft Project Server 2003 requires Microsoft SQL Server 2000 as the back-end database for full enterprise project and resource management capabilities.
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