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	Overview

Country or Region: Germany
Industry: Management Consulting
Customer Profile

Based in Frankfurt, Germany, DQS is an assessment and certification company with 180 employees and 1,700 auditors who work worldwide. 
Business Situation

DQS did not have a centralized tracking system for its software and could not effectively plan for the future. DQS needed a way to manage its licensing portfolio effectively.
Solution

DQS implemented a Software Asset Management (SAM) program with the help of Microsoft® Gold Certified Partner DATALOG Software.
Benefits

· Streamlined licensing management

· 20 percent future cost savings

· Accurate planning 

· Legal compliance

	
	
	“Because of our SAM program, I expect a 20 percent savings in terms of licensing costs within the next two years.”
Thomas Rehder, Internal IT Coordinator, Information Technology. DQS


	
	
	
	DQS is a leading German organization that provides assessments and quality certifications. The company purchased its software through multiple vendors and needed a centralized system to streamline its licensing process. It also needed a way to budget for new software advancements and employees. Assisted by Microsoft® Gold Certified Partner DATALOG Software, DQS implemented a Software Asset Management (SAM) program. DATALOG performed a software inventory for DQS, and organized licensing information into a Microsoft Office Excel® 2003 spreadsheet for easy reference. DQS has achieved a clear view of its licensing portfolio and implemented centralized management. The company can now anticipate its needs by taking advantage of streamlined licensing management. DQS expects to increase accuracy in future software budgeting and save 20 percent on licensing costs within the next two years. 
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Situation

Headquartered in Frankfurt, Germany, DQS helps improve management systems at other organizations through certificate programs. It is the first assessment and certification organization to be authorized for almost all standards and specifications. DQS has 180 employees and more than 1,700 highly skilled auditors who serve more than 15,000 customers in 36 countries. With individually managed assessments and a service portfolio of more than 70 different certifications, DQS supports its customers in their efforts to achieve sustainable success.

To assist with the performance of this extensive work, DQS uses Microsoft® software, including Microsoft Dynamics™ AX, Microsoft Office [image: image4.jpg]Microsoft



Professional Edition 2003, and the Windows Server® 2003 operating system. DQS bought the software from many different suppliers and did not have a centralized tracking system, so it was unable to effectively manage its licensing or plan strategically for the future. 

When DQS decided to implement Microsoft Office SharePoint® Server 2007 as a collaboration solution, it knew the number of client access licenses (CALs) needed would change. It was essential that all licensing that surrounded the portal’s use was accurate and complete. 

DQS was also concerned about being exact in its licensing. It did not want to simply overlicense to stay in compliance. “We didn’t want to continue simply buying licenses and were looking for a solution that would make it possible for DQS to acquire licenses more economically and sensibly,” says Thomas Rehder, Internal IT Coordinator, Information Technology at DQS. 
Solution

In May 2007, DQS implemented a Software Asset Management (SAM) program with help from DATALOG Software, a Microsoft Gold Certified Partner. SAM encompasses the policies, procedures, and technologies that help an organization track its software and ensure that the software is properly licensed. SAM helps companies manage their software and associated licenses the same way they manage their other assets. At the finalization of a SAM program, a company receives an assessment of its current licenses, an evaluation on how the licenses are employed, and recommendations for future licensing structures. 

As part of the SAM program, DATALOG performed a software inventory over a period of four weeks. The inventory of Microsoft licenses was compared with the existing licensing portfolio held by DQS. DATALOG also used Microsoft Office Excel® spreadsheet software to organize all license information for easy reference by DQS.

When DQS finalized the inventory, it discovered some cases of underlicensing, but mostly it had purchased the wrong type of products for its needs. As part of the SAM program, DQS then began a direct dialogue with Microsoft to rectify these issues. DQS also discussed the need for future licensing due to the implementation of Office SharePoint Server 2007. 

DQS streamlined its processes by licensing only Microsoft Dynamics products through Seelhof Systemberatung (Seelhof), its existing enterprise resource planning partner, and by licensing all other Microsoft products through DATALOG under the Microsoft Select License program. In addition, DQS purchased Microsoft Software Assurance, a comprehensive maintenance offering that combines the latest software with phone support, partner services, training, and IT tools.

DQS now manages its entire software portfolio through SAM.
Benefits

With the implementation of SAM, DQS has reaped many benefits. It has effectively inventoried its software and streamlined its licensing management. The company expects to save 20 percent on licensing costs within the next two years. In addition, DQS now has the information required to make better decisions and the ability to stay in legal compliance. 
Streamlined Licensing Management 

The SAM program has centralized and simplified the licensing process, and it has provided accuracy and accountability in licensing. With SAM, DQS can obtain the licensing information it needs when it is needed. Although Seelhof is the contact for Microsoft Dynamics licensing, DATALOG is able to give DQS definitive answers to licensing questions for all products under the Select License. “In the past, when asking five different dealers a licensing question, I got five different answers. With SAM, I get one authoritative answer,” says Rehder. 
It addition, it’s easy for DQS to add new products with the new SAM program. The company is implementing Office SharePoint Server 2007. SAM gave DQS the ability to complete the first step for new licensing immediately. “With SAM, we were able to receive the right answer from Microsoft straight away, and that was really quite a big step to deal with to move forward on that project,” says Rehder. 
Moreover, the implementation of SAM has reduced administrative tasks related to licensing. “SAM provides us with increased efficiency because of the central licensing structure. Administration has become a lot easier because of SAM,” says Rehder. The purchase of Software Assurance has also eased IT administration. DQS is upgrading all servers from Microsoft Windows® 2000 Server operating system to Windows Server 2003. “When we do our software upgrade, we’ll be able to continue using our current client access licenses,” says Rehder. 

20 Percent Future Cost Savings

DQS says SAM will save the company money. “Because of our SAM program, I expect a 20 percent savings in terms of licensing costs within the next two years,” says Rehder. Through the Select License program, DQS will receive discounts on bundles of various licenses it requires. “It’s a commercial advantage to be able to buy licenses cheaper. In a company that maintains 250 workspaces, that is an issue that counts,” says Rehder. 
Accurate Planning 

Previously, DQS could not make informed decisions about licensing because it did not have an accurate overview of its licenses. Now it can budget accurately without worry in regards to unexpected licensing costs. “With SAM, planning has become easier budget-wise. That is, of course, always an important issue for the budget holders because they must know what amounts are due at what time,” says Rehder.

SAM has allowed technology licensing at DQS to keep pace with its business growth. And DQS will be able to determine which future licensing programs are the most beneficial for it. “With SAM, an advantage is being able to recognize which would be the right licensing model for us, what makes sense and what doesn’t make sense,” says Rehder. 
Legal Compliance

DQS was concerned about its legal compliance because it was purchasing software from such a variety of vendors. With SAM, DQS received assurances that it was licensing both what it was supposed to and when it was supposed to. Legal compliance in relation to licensing is no longer a concern at DQS. “Our intention was to be completely covered from a legal point of view,” says Rehder. “With SAM, we were able to fully comply with all legal requirements.” 

Microsoft Software Asset Management
Software Asset Management (SAM) is a program to help optimize your technology investment. Software is an asset, and knowing what you have, acquiring only what you need, and establishing current and ongoing policies and procedures to track and maintain software are critical functions of any organization.

For additional information, including free tools and resources, visit:

www.microsoft.com/sam
“In the past, when asking five different dealers a licensing question, I got five different answers. With SAM, I get one authoritative answer.”


Thomas Rehder, Internal IT Coordinator, Information Technology, DQS
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Software and Services


Microsoft Dynamics


Microsoft Dynamics AX


Microsoft Office


Microsoft Office Excel


Microsoft Office Professional Edition 2003


Microsoft Office SharePoint Server 2007


Microsoft Server Product Portfolio


Windows Server 2003 
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Partners


DATALOG Software AG�
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: �HYPERLINK "http://www.microsoft.com"�www.microsoft.com�





For more information about DATALOG Software AG products and services, call (49) (89) 579 30-100 or visit the Web site at: 


�HYPERLINK "http://www.datalog.de"�www.datalog.de�





For more information about DQS GmbH products and services, call (49) (69) 9 54 27-0 or visit the Web site at: 


�HYPERLINK "http://www.dqs.de"�www.dqs.de�














