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1980s
WordPerfect is the leading word processor software when most PCs ran character-based operating systems such as MS-DOS and DR DOS. 

1985 
Microsoft introduced early versions of Windows® with a graphical user interface (GUI).

WordPerfect for several reasons decided not to write a version of its product for Windows, and deliberately delaying writing software for Windows as way of trying to hurt Microsoft.

“We didn’t write for Windows” because “we were rooting for anybody but Microsoft to win.” WordPerfect co-founder W.E. “Pete” Pederson, March 2002 deposition

WordPerfect believed that “the impending GUI revolution would take some time to catch on.” WordPerfect co-founder W.E. “Pete” Pederson, Almost Perfect, 1994 

“Just when we were winning decisively in the DOS word processing market, the word processing world wanted Windows.” WordPerfect co-founder W.E. “Pete” Pederson, Almost Perfect, 1994

November 1991 
WordPerfect released its first Windows word processor, 18 months after Microsoft released Windows 3.0 and never fully recovered from this late start.

March 21, 1994 
Novell announces that it’s buying WordPerfect 

March 22, 1994 
Novell’s stock declined by more than 15 percent. 

In conjunction with the WordPerfect purchase, Novell also purchased the Quattro Pro spreadsheet application from Borland and planned to continue WordPerfect’s and Borland’s established practice of marketing the products together. (Consumers by this time were seeking product “suites.”) This package, consisting of products from two companies, lacked key features offered by competing suites from Microsoft and Lotus and never gained a following with consumers.

1994-1996
Novell failed to successfully merge WordPerfect and Novell, failed to create a competitive application suite from the separate applications it acquired, and failed to recognize the importance of investing in sales and support teams in this market.  Many former WordPerfect executives and employees left the company.

March 1996
Novell announces it’s selling WordPerfect and Quattro Pro to Corel for approximately one-eighth of what Novell paid for it only 20 months earlier. 

Previous press reports state that WordPerfect and Quattro Pro are for sale, and discusses management failures, including the inability to merge the two companies’ cultures and failure to develop a WordPerfect sales force. One newspaper notes that sale includes “none” of WordPerfect’s senior executives and only about 1/3 of its employees. 
November 1996
Novell “did not understand the desktop applications business.” International Data Corp., “PC Office Suite, Word Processor and Spreadsheet Markets Review and Forecast,” 1995–2000
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