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Asia Gas & Engineering Co. Ltd. sells more products with less effort due to the deployment of Microsoft® Windows® Small Business Server 2003  




 Asia Gas & Engineering Co. Ltd., a popular home appliances shop based in Wan Chai has been providing valuable service to many homeowners in Hong Kong since 1967. Asia Gas is popular due to its wide range of products and the attractive prices offered. While the company managed to cope with business in the past, the management now realises that in order to keep up with its competitors and to further expand, it will need to upgrade its operations with the use of technology. 

After a careful evaluation and consultation with its IT company, Asia Gas decided to implement Microsoft® Windows® Small Business Server 2003 to streamline its operations.
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One of the most important tasks in Asia Gas is inventory control and management, which needs to be efficient. This is because the business offers over 1,000 different types of products that are categorized by brands and model numbers. Previous, Asia Gas’s inventory system was managed manually and presented inaccuracies on stock availability. For example, when a customer requested for a product, the staff would manually check for the stock in its 7,000 square-foot warehouse.

Besides looking for the stock manually, the Sales staff also relied on its FoxPro database. As Annie Lai, director of Asia Gas remarked: “The database was often inaccurate. Sometimes, the computer records indicated that there was available stock and after confirming the order with our customers, we could not locate the stock in the warehouse. This led to dissatisfied customers and brought a bad reputation to our store.” Furthermore, when searching for information, only one person is allowed to access the system. As a result, search was slow and inhibited the company from improving its workflow to increase efficiency. 

Beside, another problem Asia Gas faced was the process of transactions. The company handles over 200 sales and over 50 purchases daily. Because of the unreliability of the computer program, the staffs have to manually tally up their sums to ensure accuracy. “It was a labour intensive task as we took up to one month to produce our sales summary,” lamented Lai. “As a result of the time lag for the summary to be completed, we were not able to react to customers demands for certain products in time, and hence lost out in revenues.”

In addition, Lai also noticed that despite working long hours, the staff remained unproductive, spending way too much time and effort on tedious paperwork. “We have over nine office staff and some of them should be focusing on sales and marketing but the heavy administration workload meant that they did not have the spare time to improve the company’s revenues,” added Lai.

Lai knew that if the company should improve their productivity to cope with increased sales. Hence they solicited the assistance of China Electronic Information Technology Ltd., (CEIT) a long-time Microsoft business partner. CEIT demonstrated the features of Microsoft Windows Small Business Server 2003 to the management of Asia Gas, who willingly embraced the new IT solution for the company.
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With the assistance of CEIT, Asia Gas installed Microsoft Windows Small Business Server 2003, together with Microsoft® SQL Server™ 2000 and Microsoft® Exchange 2003 to develop its sales and inventory system. The first task undertaken by CEIT is to input all the data for Asia Gas’ inventory list in which all of its existing stocks are listed by the brand name, model number, serial number, bar code and the purchase price are all accounted for.

After creating the database list, the information is then stored in Microsoft SQL Server. The staff can now access information in the database and look for the goods that customers have requested. This would then be matched with the invoice to complete each sales transaction.

Daily reports generated
With the new sales and inventory system in place, Asia Gas is now able to generate daily sales and inventory reports. “We are able to respond faster to customers’ demands as we can quickly check to see on stock availability.  For any special promotion, we can instantly change the price of the product once the promotion period is over, so that we avoid making mistakes and generate additional revenues for the company,” beams Lai.

Customer satisfaction achieved

Lai further remarks: “With the new inventory system, we can update the database with new orders, the system will instantly provide updated information to account for the correct stock in our warehouse.  Hence we are able to provide accurate quotes to customers. This has definitely increased our level of customer service and improved our sales tremendously.”

Electronic purchase transaction

Unlike in the past whereby purchase orders were listed down and then manually read to their suppliers over the telephone, the new inventory system has enabled Asia Gas to order their goods via email and online fax. Not only speed up the process of placing order, it is also more accurate details such as price, quantity and the type of product. “We don’t have to double check and the order can be processed faster to keep up with customers demands for goods to be delivered on time,” explains Lai. “Our inventory control is definitely much improved then our previous system!”

Different levels of secured access

Besides allowing up to 15 multiple users, the new inventory system also provides different levels of access control so that management can prevent confidential information from being leaked out. “We can channel information correctly to the right personnel. For example, the accounting staff gets access to sales and purchase information and sales ledgers, while sales staff can get access to inventory information. Our business workflow is more systematic and organized,” added Lai.

Productivity shot up by 50%

One of the most obvious benefits enjoyed by Asia Gas at the moment is the reduction in manual work. With electronic files being shared by internal staff and also to suppliers, the company has managed to reduce paperwork. “By using Microsoft Windows Small Business Server 2003, our productivity has shot up by at least 50% and the staff can spend their time to do more result-oriented activities such as sales promotions and customer loyalty programs. As a result, we are able to cope with expanding sales.”

Indeed, since Asia Gas is so satisfied with its new system; it is likely to expand its operations to cope with growing sales.

Microsoft Windows Server System™ is the comprehensive, integrated, and interoperable server infrastructure that helps reduce the complexity and costs of building, deploying, connecting, and operating agile business solutions. Windows Server System helps customers create new value for their business through the strategic use of their IT assets. With the Windows Server platform as the foundation, Windows Server System delivers dependable infrastructure for data management and analysis; enterprise integration; customer, partner, and employee portals; business process automation; communications and collaboration; and core IT operations including security, deployment, and systems management.
For more information about Windows Server System, go to: 
http://www.microsoft.com/hk/windowsserversystem
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Customer Profile�
Business situation�
Solution�
benefits�
�
Asia Gas & Engineering Co. Ltd., a popular home appliances shop based in Wan Chai has been providing valuable service to many homeowners in Hong Kong since 1967. Asia Gas is popular with many of its customers due to its wide range of products and the attractive prices offered. It offers over one thousand models of home appliances to families in Hong Kong. The company employs 33 staff. 





�
Asia Gas & Engineering Co. Ltd. is unable to cope with growing business because of its ineffective inventory system. The inventory system was not accurate and has many mistakes. Hence the staffs need to spend a lot of time looking for the right stock in the warehouse instead of relying on its solution. As a result, the company was unproductive and unable to provide satisfactory customer services to its clients. In a bid to improve revenues and productivity, Asia Gas & Engineering Co. Ltd. decided to implement Microsoft Windows Small Business Server 2003 to combat its business challenges.


�
Using Microsoft Windows Small Business Server 2003 and Microsoft SQL Server 2000 and Microsoft Exchange Server 2003 as the base of its sales and inventory system, Asia Gas is able  to improve productivity and streamline its operations.


�
Sales and inventory reports are generated daily


Productivity shot up by 50%


Electronic transactions lead to reduction in paperwork 


Secured access control and multi-user access provided


Customer satisfaction achieved
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 “By using Microsoft Windows Small Business Server 2003, our productivity has shot up by at least 50% and the staff can spend their time to do more result-oriented activities such as sales promotions and customer loyalty programs,”�
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CEIT Ordering System is Built on Microsoft Windows Small Business Server 2003 Platform �
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 “With the new inventory system, we can update the database with new orders, the system will instantly provide updated information to account for the correct stock in our warehouse.”�
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For more information about Microsoft products and services, � HYPERLINK "please contact us on 2388-9600" ��please contact us on 2388-9600�.


For more information about Asia Gas & Engineering Co. Ltd.,  products and services, call 2575 5760�
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